
St Michael’s  C of E, VA School
Our improvement plan for the academic year 2017 to 2018

Priority 1: To improve the 

quality of teaching and 

learning and attainment at 

key stage 1
• Ensure teaching engages and 
challenges all children 
• Meet the needs of all children by 
providing clearly differentiated 
work
• Ensure learning objectives are fit 
for purpose
• Use concrete resources to 
enhance learning and engagement
• Improve standards in all aspects 
of literacy
• Improve standards in all aspects 
of maths
• Ensure marking  and feedback 
policy is closely followed and 
consistent
• Establish teacher competency 
and confidence in use and analysis 
of progress using tracking software
• Ensure excellent behaviour for 
learning in key stage one.
• Develop and enhance the 
learning environment

Priority 2: To develop middle 

leadership across the school
• Devolve core subject leadership
• Clarify expectations for other 
subject areas
• Ensure special educational needs 
and disability provision is clear, 
coherent and effective
• Provide for continuity in the early 
years foundation stage leadership 
through a period of change
• Target continuing professional 
development for school 
improvement

Priority 3: To prepare for the 

future of St Michael’s as a 

primary school
• Embed the ethos of the school 
in the design of the curriculum, 
extending this into Year 3 in 
preparation for September 2018.
• Increase and improve parental 
involvement in the school and 
learning
• Determine the provision and 
climate for learning that St 
Michael’s will offer children who 
become year 3s in September 
2018
• Develop the provision for 
Collective Worship 


