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  Actions 

1 Welcome 
David welcomed everyone to the meeting. There were no apologies. 

 

2 Minutes from 08.03.18 
All accepted the minutes as a true record of the meeting. There were no 
matters arising.  

 
 

3 Breakfast and Tea club plan – determine way forward 
The committee members had looked through the plan before the 
meeting. There was a lot of discussion regarding the fact there is no 
guarantee of take up for the club and therefore financial viability is 
uncertain.  It was clear that if the extended school service goes ahead it 
will have to be on a 1 term trial basis with fixed term contracts for initial 
staffing. Finances were discussed, looking at how many children would be 
needed to make the club break even and any ways costs could be reduced. 
Governors discussed whether the spend could be justified.  They felt that 
the strategic reasons for having the breakfast and tea club were clear and 
it was an essential venture for the primary.  It was hoped that take up 
would be reasonable and improve as the term progressed. CM agreed to 
see if any existing staff would be interested in the supervisor role in the 
first instance. FT has arranged to meet with Sally Fox from BVS for advice 
on setting up and running the club.  
Governors decided to recommend to the FGB that the Tea and Breakfast 
club is trialled for a term with minimal set up costs. Viability for the club 
to be ongoing would be judged later in the autumn term.  
 Next step, if agreed at FGB, would be to advertise for a supervisor and 
assistant, unless they can be found within existing staffing.  
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4 BCR monitoring -  
The annotated BCR was circulated prior to the meeting.  
The pupil premium income line was queried. FT advised NCC finance had 
confirmed the last 2 PP grant payments will arrive later in the finance year.   
De-delegated funds, which cover maternity pay etc. were explained.  
The education equipment line is to be increased to allow for expenditure 
on books, matching the grant income line.  
The higher than expected carry forward balance due to an HR payroll error 
was explained. This has been rectified going forward.  FT advised she’d 
highlighted the UNIFSM expenditure line as it was higher than expected 
and she will be closely monitoring that line.   

 
 

5 Pay and Personnel working party – staffing structure 
FT left the room.  DH and CM advised that the P&P working party had met 
and recommended that FT be promoted to Operational Support Manager 
moving up a grade and SM be promoted to TA level 2 SenCo Assistant also 
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moving up a grade. After a lot of discussion regarding the financial 
implications this was agreed.   

6  
 
 

Receive report on for site, buildings, grounds and facilities (including 

BMP4) 

The reports were circulated prior to the meeting. All were happy with the 

information. FT advised that the electric doors have been serviced and the 

sports equipment had had a safety check from an external company.  

   

7 SIDP – review 2 and 4  
CM advised that part 2 had been achieved apart from CPD which was 
booked in for later this term. 
Part 4 updates were discussed. See the SIDP for the updates showing in 
green.  It was confirmed that SPIRE have gone to tender with the HORSA 
design.  Work to install the sand play area will start on Wednesday 23rd 
May. KJ had been able to attend the meeting with Jody McKenzie and NPS 
representatives to discuss the feasibility stage of new nursery plans. This is 
in very early stages. 
RH raised concerns at the lack of a new treasurer being found for SMASH. 
CM will raise this with SMASH.  

 

8 
 
 
9 

Policy review-   
The Finance Policy and the Charging and Remissions Policy were reviewed 
and approved.  
GDPR update 
The school is well on its journey to GDPR compliance but still has a way to 
go.  
The new Data Protection Policy was examined and approved with a couple 
of amendments. It will be kept under review as the new regulations are 
implemented.  
The Privacy Notices were examined. It was decided to use a different 
format from the DofE template.  FT will use the Key Leadership website 
template. Governors felt this would not need to come back to committee.  
The school is buying into the DPO service from the Aylsham Cluster Trust 
offered at approx. £500.  The possibility of having an arrangement 
between 2 or 3 schools sharing the DPO role had been investigated but 
the offer from ACT was more financially beneficial especially looking at the 
costs of hours lost. 

 
 

10 Monitoring and training reports  
RH is booked on the Diocesan course in July looking at the new SIAMS 
framework.  

 

 Confirmation of date and time of next meeting 
25.06.18 4pm 

 

   

 
 


