
 

St Michael’s Nursery and Infant School, Aylsham 

A Church of England, V A School 
This school aims to provide a learning environment that is happy, caring and secure, in 

which each child can thrive, achieve and be inspired to love learning. 

 

Minutes of the Full Governing Body meeting 

Thursday 11th January 2017 5.00pm  

Attendees: Eleanor Milligan, Catherine McMahon, Kerry Joynes, Mary Evans, Adrian Rudman, 
Richard Hodder, Chris Marriott, Jack Branford, Andrew Beane and David Hibberd. 
Apologies: Emily Clarke 
Also Attending: Fiona Tibbitt as clerk 
Item Subject Action 

1 Welcome         

Jack opened the meeting with a prayer. Eleanor welcomed everyone 

to the meeting and formally welcomed Mary, who will shortly be a 

foundation governor. Apologies for absence had been received from 

Emily.  There were no business interests relating to the agenda.  

   

Governor Expenses Policy –  

The current policy states that no allowances are available for 

governors.  The Head suggested that if the governors wanted to be 

inclusive the policy should change so that no one would be unable to 

join the governing body because costs incurred would be a barrier.  

She proposed a new policy allowing allowances to be claimed if 

necessary. 

There was discussion around the school budget and the wish for 

school funds to be spent on the children not to governors, who had 

chosen to give their time. This was  tempered by the wish to be 

inclusive. Governors all approved the new policy stating that funds 

would only be claimed if absolutely necessary.  

  

 

 

 

 

 

 

 

 

New policy 

adopted. 

2 Confirmation of minutes from 16th November 2017 and 29th 

November 2017.  

Both sets of minutes were proposed as a true record of the meeting 

by David, seconded Eleanor, and all were in favour.  

Matters arising from 16th November 

The pay policy will go on the staff notice board 

 

 

 

 

Pay policy on 

noticeboard 



 

Mary Evans is to be the new Foundation governor and is due to be 

approved by Aylsham PCC on 22nd January.  

Action point – A new parent governor needs to be elected. 

 

New parent 

governor  to 

be elected 

3 Primary status confirmed – 

The Head confirmed that after 3 years of perseverance the Primary 

status for St Michael’s had finally been confirmed and would start 

from 1st September 2018.  

 

Arrangements for appointment – Governors had seen the 

applications from all 5 applicants prior to the meeting. 2 candidates 

are being interviewed next week.  They will carry out a teacher task 

with 30 Y3s in Buxton Primary on the Monday. A KS2 lecturer from 

UEA is coming to help with the observations. The interviews will take 

place on the Tuesday with Eleanor, Deborah Leahy, Emily and 

Catherine on the panel.  

Children from the school council will also have a chance to interview 

the candidates and there will be an informal discussion about the 

teaching task.  

It was clarified that if the candidates are not right for the post it will 

be re advertised.   

New school name – some suggestions for a new name were emailed 

around before the meeting and governors had been asked to 

consider what the school should be called.  There was a lot of 

discussion about the pros and cons of a variety of combinations. The 

final decision was:  

St Michael’s Church of England Primary and Nursery School 

Eleanor proposed this name and all governors approved. The clerk 

will contact the Diocese for a new Instrument of Government to be 

drawn up.  

Clerks note: Since the meeting Louise Reeves from the Diocese has 

advised that the name must include VA.  Approval to add the VA as 

follows was taken via email 

St Michael’s Church of England, VA, Primary and Nursery School. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The clerk will 

contact the 

Diocese for a 

new 

Instrument of 

Government 

to be drawn 



 

There was some discussion as to whether the uniform should change 

and if it does how parents would be involved in decision making.  The 

discussion covered whether the uniform should be a different colour 

from BVS and whether changing the colour would be costly for 

parents as red is so easily available. Governors considered whether 

the uniform was a strategic decision or not.  It was decided to have 

the school uniform as an agenda item for the next FGB meeting. 

up. - 

completed 

 

4 Committee and working party reports 

SI meeting– Jack gave a brief overview of the meeting.  The new 

targets for KS1 results are equal to or above the national average. The 

SIDP has been recast and the curriculum policy has been adopted. 

The website is now fully compliant following careful scrutiny by Jack. 

He kindly checked through it using a detailed checklist from The Key.  

Following this the Head and Office Manager had updated the website 

where necessary.  

In the SI meeting the inconvenience of governors not being able to 

log onto the school Wi Fi network was discussed.  If they could get 

online it would save documents having to be downloaded or printed 

prior to the meeting as well as meaning dates and information could 

be checked while in school. There was discussion around data 

protection and internet security and it was decided that David, as ICT 

technician, would carry about a feasibility study into a separate Wi Fi 

area for governor use in school. 

Options will be discussed at the next meeting – agenda item.  

 

F&GP have not met since the last governor meeting.  

Foundation Governors have not met yet but planned to soon in order 

to look at their area of the SIDP. It was discussed whether the Head 

should be invited to the meetings. Action point the clerk will contact 

the Diocese for advice.  

Clerk’s note: The Diocese gave the following advice 

I spoke to Louise about there being a Foundation Governors working party to 

look at the section of the SIDP which Foundation Governors are monitoring.  She 

advised that working parties can meet with a specific remit to discuss i.e. how to 

monitor a particular area, and then report their proposals back to the FGB.  The 

Head wouldn't need to be invited to the working party because no decisions can 
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to Louise 

Reeves at the 

Diocese - 

Completed 



 
be made within it. The working party would be reporting back to the FGB for 

agreement at which point details including the Head's opinion/agreement can be 

minuted.  

Improvement Board – The minutes of the first meeting were 

circulated only a couple of days prior to the meeting so Eleanor gave 

a brief overview.  There were no questions.   

5 Head teachers verbal report  

Our last FGB was on 29th November, before all the Christmas 

festivities began in earnest. It all started with the whole school 

enjoying a magical puppet theatre production of the Steadfast Tin 

Soldier – a special treat in view of the fact that we had to decide not 

to go to the ALF pantomime this year. Then Year 2s were treated to a 

Journey to Bethlehem at Redwings. Much thanks to our Church 

governors for arranging this.  

The nativity was, as usual, a huge success. It was lovely to hear warm 

comments from so many parents and families and especially lovely to 

hear the singing. My thanks go to all the staff for getting the children 

ready for this important occasion, and to Julie Phillips in particular for 

coaching the singers and speakers so well. 

The children were once again asked to sing at one of the care homes, 

and at the Town Hall Christmas market. They were a real credit to the 

school. 

Staffing 

KC left at Christmas and TP is now working full time in the Nursery. KJ 

will be leaving at half term and we wish her the very best. VP will be 

taking her place in Apple as maternity cover and KJ is making sure 

there is a smooth handover. 

Admissions 

The admissions policy is out for consultation until 26th January and 

open to view in draft on our website. No comments have been 

received as yet. As promised by the Head of Admissions, Eric Clarke at 

the meeting on 29th November, letters stating that St Michael’s was 

‘likely’ to be a primary school in 2018 were sent out to parents, and 

shortly after this we received notice that the determination had 

actually been signed. We told all our parents straight away.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

The year 3 admissions window closes next Monday, but we know that 

the LA allows about 10 days’ grace for those who haven’t yet 

submitted their preferences.  

 

Premises 

1. We need to celebrate Fiona’s dogged pursuit of funding as well as 

thank SMASH for agreeing to fund the structure of a new library. The 

installation will take place at the end of the month and will be much 

more suitable for older children. Fiona landed a £2000 grant from 

Foyles to help us start stocking the new facility, and I will seek advice 

and an audit through either the Library service, or Marilyn 

Brocklehurst at NNCBC. 

2. Les Bailey spent a day here at the end of last term measuring up 

the Horsa blocks so that he could sketch out a plan for their 

refurbishment. They are here to see – room for caretaker, gym, lunch, 

storage, further toilet… 

Governors questioned the budget and when it will be built.  Sam 

Witton believes there will be £300,000 LCVAP and no more. The Head 

has asked for more detailed and costed plans but none have yet been 

forthcoming. 

There is no further news regarding the new classroom and the 

temporary provision, but I have every confidence they will happen, 

just no idea when! I will keep up the badgering and so will Sam 

Witton (Diocese). 

Eleanor to email Sam Witton and Isobel Horner. Governors keen to 

ensure costs do not go too high this time.  

SIDP and SEF 

My job has been, among others, to recast the school improvement 

and development plan. This replaces the old one. It contains three 

main improvement priorities, (the first of which has three detailed 

action plans attached) plus a premises action plan and governor 

action plan. The monitoring role of governors is clearly stated on the 

plan. I suggest that the third priority be monitored by foundation 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

governors and that this role is their main term of reference. Can we 

agree on this and set up a FG meeting to establish ways forward? 

I have also edited the SEF to reflect the view of the improvement audit 

that our judgements were a little too generous. I continue, however, 

to use the word ‘good’ to describe much of what this school does and 

continues to do for children and families.  

Assistant SENCO 

Over the past year SM, TA in nursery, has been attending training to 

establish her role as Assistant Senco. Sadly, Engage, the company 

providing all this training, plus other specialist support and advice for 

schools regarding vulnerable children, is to cease trading at Easter. 

However, they will honour the current arrangement for Asst Senco 

training with all cluster schools until the summer. 

SM already has allocated non-contact time to help her assume the 

role here, and in that time she is working on ensuring consistency in 

SEN across the school. She has also recently started a small nurture 

group to help children whose ability to learn is affected by their lack 

of well-being and involvement in class. We will be evaluate and 

measure the impact of this work at half term and decide then whether 

to continue until Easter. Parents are aware and we have worked hard 

to make it clear to both them and the children involved that the group 

is utterly supportive. So far, they love it!   

Parental engagement 

I know from experience that parents often dread the few minutes 

before school and at the end of the school day. Many playgrounds 

look friendly enough from the outside but can be intimidating. The 

situation in our playground is no different and we have become 

increasingly aware of parents who feel isolated and can’t feel 

comfortable. In an attempt to remedy this we have started a Care and 

Share Café, which will operate one Monday a month. The first was a 

great success and attracted a pleasing variety of people, some 

wanting support, some wanting to be supportive and friendly. Staff 

are not involved, and the sessions are ‘led’ by Pennie Powell, a parent 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

herself and ambassador Get Me Out The Four Walls, a local self-help 

charity.   

News about Ofsted 

From January 2018: 

 inspectors will continue to convert short inspections, usually 

within 48 hours, if they have serious concerns about 

safeguarding or behaviour, or if they think the quality of 

education provided by a school has declined to inadequate. 

 when there are no significant issues with safeguarding or 

behaviour, but inspectors identify potential concerns about 

either the quality of education or leadership and management, 

the inspection will not convert. Instead, Ofsted will publish a 

letter setting out the school’s strengths and areas for 

improvement. A section 5 inspection will then take place later, 

typically within 1 to 2 years. This will give the school time to 

address any weaknesses and seek support from appropriate 

bodies. In the meantime, the letter will be clear that the 

school’s current overall effectiveness judgement has not 

changed. 

 when inspectors have reason to believe that a school may be 

improving towards an outstanding judgement, Ofsted will 

publish a letter confirming that the school is still good and 

setting out its strengths and priorities for further 

improvement. A section 5 inspection will then take place 

within 1 to 2 years, giving the school time to consolidate its 

strong practice. However, requests from schools for early 

inspections will be considered. The majority of short 

inspections will confirm that the school remains good and, as 

now, Ofsted will return to carry out another short inspection 

after approximately 3 years. 

Confidential minutes removed for publication  

awn into further correspondence. 

Retirement 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

The Head announced her intention to retire at the end of the summer 

term.  

Governors thanked her for giving them more notice than she had to 

enabling them to hopefully have enough time to recruit a new Head 

ready for September.  

The next step is for Eleanor to contact the LA and Diocese to start the 

Head recruitment process.  

Governors commented on how hard Catherine had driven the 

Primary Status for the school. 

 

 

Eleanor to 

contact LA & 

Diocese and 

start Head 

teacher 

recruitment 

process. 

5 Succession planning – chair of governors –  

Micky Harcourt Heath and other Chairs have commented on how 5 

years as chair is extraordinarily long and it is time for Eleanor to step 

down.  This backs up the decision Eleanor made before Christmas.  It 

was suggested that chairs should take up the post for no more than 2 

years at a time.  There was a lot of discussion as to whether 

governors should expect to be chair or vice chair if they have 

volunteered to stay on for a second term. It was accepted that some 

governors would not feel comfortable being chair.  All agreed that 

having a 2 year limit on being chair, unless there are exceptional 

circumstances, was a sensible way forward.   

AGENDA item – elect new chair 

AB 

6 Impact of Data Protection regulations 

David has been on the GDPR awareness training arranged by Norfolk 

County Council. He explained that the regulations have been law for 

nearly 2 years, but they will be enforced from 25th May 2018. 

There is a lot of work to do to tighten up data security and he will be 

arranging a programme of work with the Office Manager to make 

sure the school is ready for May.  As well as changes with how data is 

stored there are also new rights for subjects to request copies of data 

held on them. This includes all photos and old emails which haven’t 

been deleted.  

It was suggested that governors read up about the new regulations. 

All schools are going through the same process.  County will be 

offering a Data Protection Officer as a traded standard which would 

DH 



 

be advisable especially in the early days.  Data breaches (such as a 

lost devise) are to be expected and a log should be kept.  It would be 

seen a suspicious if the log was empty.  Data breaches should be 

reported to the ICO via the DPO.  New legislation will make it harder 

to hide behind corporate identity if data is breached through 

negligence.   

7 Cluster Trust Agreement – The school to school support 

documentation is complete. It sets out the mechanism where the 

cluster can give formal support to a school that requests it.  

The provision of the agreement can be varied by Cluster Heads. 

Governors would then have the option to withdraw at this point.  It 

means if a Cluster school is forced to go into special measures it 

would be able to get help locally instead of joining an academy. 

All were in favour of signing the agreement.  

 

8 Safeguarding report – There was nothing to report  

9 Monitoring and training update 

Adrian has attended training on how to use data for school 

assessment and improvement. He had hoped for more 

detailed/advanced training.  

David has attended the GDPR awareness training which he found 

fascinating. 

Eleanor and Chris both monitored the Journey to Bethlehem trip. 

Governors joined the children for their Christmas lunch and came to 

see the whole school Nativity play in the church.  

Jack is going on the new SIAMS training and will feed back to the rest 

of the governors.   

Monitoring to 

continue.  

Next governor 

in school week 

is …………. 

10 Governor Action Plan review – matters arising 

It was suggested that this agenda point could come earlier in the 

meeting to allow more time to discuss it.  

Succession planning had already been discussed.  

Eleanor emailed an article about celebrating aspects of the school on 

a banner, other than an Ofsted result; such as pupil voice or a change 

to primary.   

Governor 

action plan 

review to 

come earlier 

in the next 

meeting.  



 

SMASH have offered to make a parent noticeboard to go up near the 

office.  Governors were not sure where this could be placed as it 

couldn’t go on the flint wall.  Currently posters are put up in the 

window directly in front of the main steps as people walk into school.  

It was suggested that a blackboard A-frame would be useful.    

Richard went to the last SMASH meeting as he has kindly agreed to 

assist SMASH by taking over the books of account until a new 

treasurer can be found.  The day to day running of the accounts is 

being covered by one of the SMASH secretaries, Sarah Saunders, with 

Richard keeping the books up to date.  He was very impressed by the 

enthusiasm the group of 6 parents had in their efforts to raise funds 

for the school’s children. 

11 Confirm time and date of next meeting: 15th March 5pm 

Apologies from Richard for next meeting.  

 

 


