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St Michael’s Nursery and Infant School, Aylsham 

A Church of England, V A School 
This school aims to provide a learning environment that is happy, caring and secure, in 

which each child can thrive, achieve and be inspired to love learning. 

 

Minutes of the Full Governing Body meeting 

Thursday 15th March 2018 5.00pm  

Attendees: Catherine McMahon, David Hibberd, Chris Marriott, Mary Evans, Eleanor Milligan, 
Andrew Beane and Jack Branford 
Apologies: Richard Hodder and Emily Clarke 
Also Attending: Fiona as clerk 
 
 Subject ACTION 

1 Welcome 

Eleanor welcomed everyone to the meeting and Jack said an opening 

prayer. Apologies for absence had been received from Emily and Richard. 

David Hibberd registered his business interest as the school ICT technician.   

 

 

2 Election of new chair 

Eleanor nominated Andrew Beane and this was seconded by Catherine.  

There were no further nominations. Andrew left the room and all voted in 

favour of Andrew becoming chair of governors. 

As Andrew had been vice Chair, Eleanor nominated David as the new vice 

chair, this was seconded by Andrew and all were in favour of the 

appointment.  

Andrew welcomed Julie Phillips as the new staff governor and expressed 

how appreciative he was to have another teacher on the governing body. 

 

 

3 Confirmation of minutes from 11th January 2018 

The minutes were proposed as a true record of the meeting by David and 

seconded by Andrew, all agreed. 

Matters arising not covered in the agenda 

It was agreed the parent governor election would start the next day. 

A new Foundation Governor needs to be found.  

The new Instrument of Government has been prepared by the clerk and 

Louise Reeves. Louise will action this in the summer term.   

 

 

 

 

Clerk to start 

the parent 

governor 

election 

process. 
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Wi Fi access for governors in school- David could arrange this but it would 

be a lot of work and governors would need to expect that their traffic can 

be viewed.  An alternative suggestion was made to purchase a 4G wireless 

hub (approx £200) for governors to use as the 4G connection is so good in 

school.  

 

David (as ICT 

technician) 

to advise FT 

on which hub 

to purchase. 

4 SIDP – governor in school week monitoring   

Feedback – Catherine commented on how useful the monitoring forms 

focusing on the SIDP were.   

Chris had been impressed at the behavioural system in place having 

witnessed it in action. Mary had monitored the maths and literacy plans and 

Micky HH had been impressed at the way she had done this without making 

judgements on individuals. Jack had monitored the engagement of teaching 

and learning. It was agreed that it was important, given the investment in 

the EExAT software, that governors monitor its usefulness. This would need 

to be done without seeing children’s names. There was a reminder that 

governor monitoring is strategic not operational. Performance 

Management is carried out by the Head.   

Collective Worship monitoring – Andrew commented on the lovely moment 

with the inspire dressing up day during CW, when all the teachers were told 

they could go back to their classrooms, the children dressed up as teachers 

got up to leave. It was agreed the dressing up day had been a very good 

idea, opening up some very interesting conversations.   

Catherine reminded governors they were welcome to look at the 

monitoring folder at any time. She thanked governors for their monitoring 

and asked them to have another monitoring in school week in the summer.  

The colour groupings were explained to governors, that they are like cross 

year group families/houses which are used for circle time, Collective 

Worship and sports day. In time, they could be used for having house 

groups. The colour groups are working well.  

SIDP – Teaching and learning – the new members of staff have settled in 

well and the quality of teaching across the school is very good.  LH is 

officially classed as an NQT as she hasn’t completed a full year teaching in 

England, however she has been teaching for 9 years in Scotland. 
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It was asked if there is an opportunity for triangulation of teacher 

observations. CM confirmed there was during triad visits. CM advised that 

SL, the new KS2 teacher, would be coming in the next day to meet children 

and will be joining staff on the INSET day.  

It was commented on how well the Mothering Sunday Service went, in 

particular Willow class talking in pairs and Beech children leading the 

worship. JP advised how much they enjoy doing this and that they do have 

the opportunity in normal Collective Worship too.   

   

5 Committee and working party reports   

F & GP committee and ratification budget for 2018-19 

The minutes from the February meeting were approved. There were no 

questions relating to the minutes. The budget had been approved by the 

committee and governors were sent the summary and budget commentary 

to read prior to the meeting. It was pointed out how tight the budget is this 

year. Governors asked what had been cut back on to make the budget 

balance and advised this was from the training budget, learning resources 

and ICT.  Sickness insurance had been outsourced again having obtained 5 

different quotes.  NCC’s insurance was almost double AIS. The school has 1st 

day cover for teachers and 6th day cover for support staff.  

The professional services line increases in year 3, this was questioned and it 

was explained that in year 1 and 2 some of the PE grant expenditure went 

on half of the HLTA’s hours to support her role as PE co-ordinator.  (The 

other half of her hours is for PPA cover.) In year 3 this may change with the 

PE funding being spent on other professional services or KS2 PE equipment.  

It was asked what would happen if there were further primary budget cut 

backs.  If this happened in year 1 or 2 there might need to be redundancies 

but this is highly unlikely.  From year 3 onwards the school will be more 

financially stable as the repercussions of the staff member being on long 

term sick will no longer be felt and the primary adjustments will be settled 

in. 

The budget was accepted by the FGB. FT was thanked for the very useful 

commentary.  

SI committee 
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 Jack talked through the minutes which were approved. It was clarified that 

there are no current recommendations from the D of E on teaching hours 

for KS2. Governors agreed to keep the school teaching hours at 9-3 for now. 

It was confirmed plans are in progress for extended tea and breakfast club, 

afterschool childcare. There is hope that the school will be able to offer a 

whole array of extra-curricular clubs as well as this, some paid, some free of 

charge.  

Mary has been in touch with Barry Lancaster, the chair of the Recreation 

Ground committee, with regards to using the rec. for PE.  Risk assessments 

would need to be carried out.  There is also the possibility of using the High 

School playing fields, as long as timetabling worked out.  This could make 

health and safety and safeguarding easier to manage. 

Buildings working party report  

The meeting notes were shared and David explained them. The renovations 

to the HORSA block are due to take place in the summer holidays and a new 

mobile class base has been arranged to be located between the HORSA and 

the main school.  If the dining room renovations take longer than 

anticipated, lunches will be prepared, temporarily, probably from BVS.   The 

costs of supplying electricity for the mobile is to be shared between the LA 

and LCVAP money as there needs to be an increase in supply for both the 

HORSA renovations and the new nursery build.  

 

6 GDPR update 

Governors asked if the school was making the necessary arrangements to 

be compliant.  David has produced plans to bring the school to a compliant 

standard and with the work he (as ICT technician) and FT will be doing they 

will be at least two thirds of the way to compliance by 25th May. 

 

5 SI Board update 

During the SIB meeting they had gone through the updated SEF adding 

evidence for the ‘good’ evaluation, using the Ofsted handbook. Micky had 

also suggested highlighting criteria from the outstanding section too.   

An email had been sent to the school office from neighbours saying what 

wonderful self-control, stillness and silence the children had at the end of 

lunchtime play.  
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Timescale for continuing with SIB was discussed.  The audit review had not 

gone ahead the day before as Sue Smith was unwell.  Micky had suggested 

that if Catherine had not decided to retire then the SIB would have left at 

the end of the school year, but as there will be a new head, they may 

continue a little longer. Eleanor explained how useful the SIB had been in 

identifying the good work going on in school. It was felt by governors that 

the SIB might be too big a strain on a new head. It was pointed out that the 

decision, as to whether the SIB continues, is not in the governors’ hands.  

  

7 Cluster update – none at present  

8 

 

 

 

Governor Action Plan review – HT recruitment is ongoing. 

Deborah Leahy has offered to help with HT recruitment if the governors 

would like it. She was very helpful with the KS2 appointment.  Governors 

felt it would be useful, if Micky and Paul Dunning felt it was appropriate. 

Training – Chris Marriott has completed the online introduction to school 

finance training. 

 

9 Correspondence  

Mrs Nelson has written to advise Catherine she will be retiring at the end of 

the summer.  She has been working at St Michael’s for 30 years. 

Catherine expressed her thanks to Aylsham PCC for the donation towards 

the overseas fund for Cambodia raised from the Christmas Tree Festival. 

 

10 Confirm time and date of next meeting 

Due to conflicting diaries, a time and date was not arranged in the meeting. 

It has since been agreed for Monday 21 May at 4pm. 

It was agreed that in future meetings will try to be arranged for later in the 

evening.  

There will be a short FGB meeting on Wednesday18th April to, hopefully, formalise the 

new Headteacher appointment. 

 

 

 


