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FGB minutes from 16th November 2017, 5pm. 
 

Attendees: Eleanor Milligan, Catherine McMahon, Emily Clarke, Chris Marriot, Kerry Joynes, Andrew 

Beane, David Hibberd, Adam Payne, Jack Branford, Adrian Rudman, Richard Hodder. 

Also attending: Micky Harcourt-Heath and Fiona Tibbitt as clerk.  

Minutes Action Points 

1 Welcome 

Eleanor welcome everyone to the meeting especially Adam as a new parent 

governor, and Micky, School Improvement Advisor from the LA. 

Andrew opened the meeting with a prayer.  

 

2 Scoping Audit 

The draft scoping audit report had been emailed to governors the day before the 

meeting.  Micky explained that she had come to the meeting to answer any 

questions the governors had about the report. She explained that once the finalised 

report was sent out there were sections for governor responses within the report.  

As the response is needed within a fortnight it was suggested that 2 or 3 governors 

could draft the response and it could be emailed to all governors for input and/or 

agreement.  

The following questions were raised: 

Do the comparison attendance figures relate to primary or infant schools?  

Micky advised they were compared with primaries.  It was pointed out that infant 

schools generally have lower attendance than primaries due to the spread of 

communicable diseases.    

Micky suggested that governors separate out reasons for absence in the school 

figures to compare amount due to holidays with illness.   

Explanation of the statement “In some classrooms some teachers don’t expect high 

enough standards” was asked for.  

Micky referred to the same activity being set for everyone and not something more 

challenging for more able children.  She explained they had looked in detail at 

children’s work including that of more capable children’s. They found that 

comparing it with the work in other schools it wasn’t as challenging as it could have 

been.  If it looks as if a child gets everything correct then you might question why 

they aren’t given harder work. 

Page 3 of the report refers to disadvantaged children who are on pupil premium. It 

was pointed out that this was data from the previous year’s Data Dashboard.   

Micky explained that data from the previous year will be looked at by Ofsted but 

they will be more focused on the current year’s work by the children.  She clarified 

that inspectors are aware of the need to be careful with data in small schools where 

 



Aylsham, St Michael’s C. of E. V.A. Nursery and Infant School 
 

2 
 

there are small groups of children.  

Aside from phonics, governors asked to be assured that the improvement team were 

aware that the data is not following a downward trend.  Apart from a one year blip 

the school’s KS1 attainment is consistently good. 

Micky agreed but explained that as the drop in 2017 was so significant the red flag 

was raised.  

It was pointed out that last year’s cohort had made good progress in KS1 but not 

good attainment due to their starting points due to low behaviours for learning.  

Micky accepted this.  

Looking forward strategically governors are expecting KS1 results to be back up to 

normal if not higher with the current cohort.  

It was asked whether governors could have given the LA prior warning that the 

cohort was not going to attain as well as previous years, and if this would have 

stopped the red flag.  Governors had been aware of the lower attaining cohort 

throughout their school life and have discussed the many interventions put in place 

to enable them to make the progress they had.    

Micky admitted there was no mechanism for flagging this up in advance. 

Regarding weaknesses in teaching, governors asked how they could monitor 

improvement while keeping anonymity for staff.   

Micky advised governors to listen to school leader’s action plans.  Ask for 

triangulation externally, such as someone from the LA or from within the triad.  It 

was clarified this is already done through the Cluster via the Head’s triad meetings, 

school to school support and subject network meetings and moderation meetings 

across the Cluster.  Teachers within the school also moderate work with each other. 

It was suggested these could be reported to governors, so they are aware when 

they have taken place and to what benefit.  

A way to show improvements anonymously would be to have a grid showing the 

subjects and proportions of quality of teaching.  This stops teachers’ names being 

used as it should not be about the individuals.  

The safeguarding comment was questioned as the site is always unlocked before 

school and visitors can access the school from the staff car park before 9am.  This 

had been mentioned in the report so it was questioned if this was an issue.   

Micky said she had no issues with entry to the school.  She had seen the gates are 

locked at the start of the school day and liked the fact the Head and caretaker are 

outside with hi-vis jackets to welcome children and parents and keep an eye on the 

open gates. She felt processes were generally very good. 

Micky confirmed the scoping audit was trying to gather information quickly for the 

report. It was a snapshot of the school for governors to consider.  The report was 

not a public document and would not be shared with Ofsted unless governors 

requested this.  
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Governors pointed out that the last 2 reports from LA requested Education 

Challenge Partners (ECP) hadn’t drawn out the conclusion the scoping audit had.  

The last ECP had said to reduce the SIDP and the school had received good feedback 

when it was done.  

Governors thanked Micky for coming to the meeting and confirmed they would be 

reflecting on the report.  

Micky left.  

As triangulation within the cluster and between classes is good this needs to be 

reported clearly to governors.   

More action points will be added to the SIDP. 

3 Confirmation of minutes  

Richard proposed that the minutes of the last meeting were accepted, David 

seconded this and all approved. 

Matters arising – A new parent governor has been elected _ Adam Payne. 

Jack has signed up for E Courier. 

ACTION Emily and Adam to sign up for E Courier via the Norfolk Schools website.  

Budget revision dates are on the school calendar.  

The SIDP will be looked at in the next committee meetings. 

Emily to sign 

up for e 

Courier 

 

 

 

SIDP in next SI 

meeting 

4 HT reports 

The report had been circulated for governors to read in advance of the meeting. The 

Head advised a change to the PP funding, the correct amount being £9240 for PP 

funding. Although there are currently 8 pupil premium children in the school when 

the January census was taken there were only 7 and that is the amount the funding 

is based on.  

The Head explained she hadn’t advertised for KS2 teacher yet as the final primary 

decision had not been made.  

The recruitment of teachers was discussed.  It was clarified that the Head has 

authority to appoint teachers but chooses to always involve governors in the 

process.   Governors have always been and will continue to be invited to scrutinise 

applications and attend the interviews. She advised she had 2 paper applications in 

for the maternity cover so far and expected more.  Emily and Andrew agreed to 

scrutinise the applications. It was clarified that if no one suitable is found, the job 

will be re-advertised. 

The possibility of seeing the teachers in action in their current setting was discussed. 

It was decided that it was unlikely to give a level playing field as the Head would not 

be able to travel to Kent to see one of the teachers in her current school. 

Governors were keen to give extra support to the Head with the appointment for 

the new KS2 teacher.  The Head welcomed this.  It was clarified again that the Head 
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normally always involves at least a couple of governors in teacher appointments 

and has never made a teacher appointment without a governor on the interview 

panel. It was questioned how this could be evidenced. The Head explained that 

teacher’s personal files contain the interview sheets and other records which show 

this.  

It was suggested that governors could say the extra skills they would like the KS2 

teacher to have.  It was confirmed that the Head has already shared the 

advertisement with some of the governors for their input.  

ACTION POINT A working party was agreed upon to look at the budget for the post, 

the advert and succession planning.  The members will be Andrew, David, Jack, 

Eleanor and Emily.    

The report states that improvement of teaching standards is in hand. Governors 

asked for further clarification. 

The head explained it was being discussed in regular staff meetings; she was 

carrying out an internal review of curriculum and teaching, visiting classrooms, she 

had allocated the literacy lead to a KS1 teacher. She and the teachers are also 

consulting with other schools and writing action plans 

The Head informed governors that on 29th November there will be a meeting with 

Caroline Money, Isobel Horner (school organisation team), Paul Dunning (Diocese 

head of education), Sam Witton (Diocese director of finance), Eric Clarke (school 

admissions) at school with the Head and Office Manager.  The admissions letter for 

year 2 parents for all Aylsham children will not be sent out until after the meeting.  

Governors discussed why the meeting was happening and decided it was likely it 

was to make sure that all parties are clear on the situation and move forward 

together.  

 

 

 

 

 

 

 

Working 

party to look 

at advert, 

budget and 

succession 

planning.  

5 Committee and working party reports  

Pay and personnel working party – David, Eleanor and Catherine thoroughly 

reviewed the pay and personnel policy which is handed down from HR with options. 

They allocated the options which made the most sense for the school.  

School improvement – Jack was elected as the new chair – during the meeting the 

abbreviated SIDP was discussed and they are aware there are more details ready to 

go in. The dip in results had been discussed again along with the reasons and next 

steps.  

Finance & general purposes David agreed to continue as chair -The £30,000 needed 

to go towards the new build has been reached. Huge thanks are to go to Aylsham 

PCC who have agreed to donate £10,000 from the Schoolhouse Trust Fund, which 

made a significant leap in the funds. It was agreed that once funding from LCVAP 

was clarified the PCC will arrange a cheque for St Michael’s School Fund.  

David gave an overview of the minutes and explained that the budget revision 2 had 

been adjusted on the basis that the school is becoming a primary.  A UPS KS2 

The updated 

policy must 

go on the 

staff 

noticeboard 

for them to 

agree to it. 

 

 

David and 

Eleanor will 

write a thank 

you letter to 

Aylsham PCC.   
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teacher has been budgeted for.  As there are only 6-7 definite children coming so far 

it was questioned whether such a high paid teacher was affordable.  The school will 

receive extra funding for 7/12ths of 20 pupils within the budget and various staffing 

scenarios depending on pupil numbers have been forecast so that the finance 

committee can be assured that an UPS KS2 teacher is affordable.  

Governors agreed on the need to appoint the teacher as soon possible to allow 

stability for the parents.  It would be good for parents and children to meet the new 

teacher and this may persuade others to stay at St Michael’s. 

6 Foundation Governors  

Andrew reported on the need for another foundation governor and suggested he 

look at the skills matrix to see which areas need filling.  

Post has been 

filled, 

paperwork 

pending 

7 Safeguarding report 

Emily Clarke has been appointed as a second safeguarding governor so there is 

always someone available.   

 

8 Public Notice 

The public notice period ended on 26th October. There were 6 responses generally 

to do with traffic, parking and road sweeping issues.  The chair thanked all those 

who contributed to letter writing process.   

The Head and clerk would like to add their thanks to the chair who spent a 

considerable amount of time and effort creating eloquent and positive responses. 

There were no further questions.  

 

9 Building Development update 

Planning permission has been granted. The temporary classroom will be removed 

within 3 months of the new build being occupied. Planning permission lasts for 3 

years.  

Since the meeting the Head has been informed there are not enough funds for the 

joint project involving LA and Spire .  However, we have been informed via Sam 

Witton that £600,000 has been allocated by the LA  for the new classbase and we 

£300,000 from LCVAP money in the next financial year and possibly more the 

following year will be forthcoming to rebuild the Horsa block.  

 

10 Monitoring feedback  

Eleanor has completed teacher appraisal monitoring.  She looked through 

anonymised teacher and TA appraisals. She discussed the impact of targets and 

different teaching standards of TA, CA and teacher level or experience. All current 

targets are focused towards action points in the SIDP. Eleanor is comfortable that all 

is done as it should be done. She spent a lot of time scrutinising and challenging the 

data and will follow it up next year to see how it went and look at the new targets. 

Chris and Adrian monitored the new early years tracker. They were impressed with 

the new software and the way it is being used.  They both noted the video examples 

 



Aylsham, St Michael’s C. of E. V.A. Nursery and Infant School 
 

6 
 

and the photos showing the children’s progress. They feel going forward it will 

contribute towards more children exceeding expected standards. It was noted it is 

still early days so more data will give a clearer picture but it appears to be a good 

decision.  

Richard spent some time getting pupil voice with 2 groups of children asking 

questions about the classroom environment.  This is out of Richard’s comfort zone 

as he is not used to talking to young children.  

Adrian also spent time talking the children getting the pupil voice.  He had used the 

protocol for visits to help aid how to ask questions. He tailored the questions to 

meet the children’s age and enjoyed the visit.  

Jack monitored pupil voice and found it very enjoyable. He discovered they all want 

to be on the school council, they enjoy school dinners although the dinner hall is 

noisy, however the classrooms aren’t noisy.  He reiterated the need for governors 

to re-phrase questions to suit the children and look at the SIDP to be aware of the 

areas to monitor.  

It was agreed that at the next SI and F&GP meetings governors will look at how to 

monitor the action points from the SIDP. They will also allocate who is going to 

monitor them, discuss when it would be appropriate, and how to go about this 

David had completed financial benchmark monitoring within the committee 

meeting and completed a petty cash check.  

Chris completed health and safety monitoring as noted in the F&GP minutes.  

Andrew said how wonderful the children are when he comes into school. He finds 

them engaged and interested.  He was impressed at how very still they were for the 

Remembrance Day silence.  

Eleanor completed pupil feedback monitoring with KS1 teachers and was pleased 

with the think pink scheme used. She had noted that although the new member of 

staff hadn’t adopted the same way at beginning of year she had been shown the 

school’s system and used this, always marking when verbal feedback has been 

given.  As all teachers are marking in a similar way. Eleanor will now be monitoring 

how this impacts on pupil progress.  

 

11 Admissions working party - Admissions Policy  

David explained why the admissions working party was set up and what happened 

(see previous minutes and F&GP minutes). 

As the school is now VA the policy can be decided by the governors rather than 

adopting the LA policy as it stands. It does need to be consulted on at least every 7 

years. The proposed changes were discussed. 

It was agreed that reference to feeder schools would be removed as this is not 

relevant.  There was some discussion as to whether children in the school nursery 

should have a higher chance of getting a school place if the school is over-
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subscribed than those not in nursery.  Governors considered whether this would fit 

in with the school ethos. Although governors did not want to break up friendship 

groups they decided that it would disadvantage children who went to other settings 

because their parents needed wraparound care.  

The only change proposed and accepted was to take out point 4 (re feeder schools) 

in section 2 and 3. This will go forward for consultation ready for September 2019.  

12 Governor action plan review   

This has been covered within discussion regarding the scoping audit. 

Chris offered to arrange a Christmas card for SMASH from governors to say thank 

you for all their fund raising.  It was confirmed that staff arrange to send their own 

card to SMASH members.   

Adam agreed to join the road safety working party.  

 

13 Interview advert – succession plan for the school –  

It was clarified that the Head had a senior teacher ready to take on the SLT role 

when Kerry Joynes goes on maternity leave.  

Governors discussed whether the new KS2 teacher post would be a leadership role, 

it was confirmed that the school will not be looking for a Deputy Head.  Governors 

agreed the school needs to be visibly importing an experienced KS2 teacher.   

Governors commented that they would like a teacher with passion not just the skills 

set. The post needs someone who fits with the ethos of the school, is passionate 

about where it is going and has the experience to teach up to year 6.  This can be 

mirrored in the advert. Governors wish to aim for gold. 

Class structure and a strategic plan will be explored although it was noted that a lot 

of this depends on pupil numbers and the appointments.  

 

14 Meeting closed at 7.30.  

 

 

 

 

 

 

  

 

 

 


