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Finance and General Purposes Committee meeting 

Thursday 9th November 

 

Attendees: Adrian Rudman, Chris Marriott, Richard Hodder, Catherine McMahon 

Also Attending: Fiona Tibbitt as clerk and office manager 

 

1 Welcome 

The Head welcomed everyone to the meeting.   

2 Election of Chair 

David Hibberd was nominated and elected as Chair of the committee. 

3 Terms of Reference and SFVS governor 

There were no changes to the terms of reference; all approved them. 

A working party for pay and performance management has been set up with a member from the 

F&GP committee and one from the SI committee. All were happy with the working party being 

delegated authority to look at the pay policy and monitor performance management.  

Adrian offered to complete the SFVS with the Office Manager, she agreed to advise him of training 

dates.  

4 Meeting dates for the year 

Finance and General Purposes meeting dates for this school year are: 

Monday 29th January 4pm 

Tuesday 6th March 10am budget setting  

Monday 14th May 4pm. 

5 Meeting minutes   

The last meeting was a single issue meeting for budget revision 1 which has been approved. 

Matters arising from 25th May  

BACs is set up and working,  

The School Fund received confirmation of a very generous donation from Aylsham PCC of £10,000 

from the Schoolhouse Trust fund. This is with the agreement that there will be a permanent 

acknowledgement of the donation in the new build and the building will be available for the local 

community to hire and for the church to use. Huge thanks were expressed to the Aylsham PCC.  

ACTION POINT – A thank you letter to be written by governors to Aylsham PCC. 
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The donation from the PCC has meant the £30,000 needed before April towards the build has been 

raised.  £7160 saved from the UNIFSM grant, £2500 raised in the School Fund, £1100 from capital 

grant prior to becoming VA and the remaining £9240 comes from the increased PE grant funding. 

The other matters arising are items on the agenda. 

6  

Review net capacity and pupil numbers – David explained the information taken from Connect 2 

data.  The current maximum capacity is 118, once the new building is built the maximum capacity 

will be 148. As the PAN is reducing to 20 with the change to primary, capacity is in line with the new 

build proposals.   

7 

Consider Admissions Arrangements and review Admissions Policy – David investigated the 

admission arrangements and policy for the working party which was set up. He emailed working 

party members to clarify it was too late to change the policy for September 2018, however if the 

school was oversubscribed for year 3, any pupils already attending St Michael’s would be able to 

stay. 

 There are to be a few changes to the policy, reference to feeder schools is not needed. In items 4 

and 10 the reference feeder schools will be removed.  

It was agreed that children in nursery should be given higher priority into the reception class than a 

child not in nursery.  

The changed policy will be proposed to the FGB ready to go out in consultation to parents and other 

external stakeholders.  

9  

SIDP priorities 2 and 4 

Governors had seen the information with evaluation and impact highlighted in red prior to the 

meeting.  The Head talked governors through the detail.   

2) Phonics is a climb but getting there. Governors questioned the timetable for tracking and this was 

clarified.  Adrian has monitored the new EEAXT (Early Excellence Assessment and Tracking) software 

which has gone live to parents this week.  It is like an online version of the old paper learning 

journals which shows evidence of learning goals.   

Governors thanked the Head for the SOAP (School On A Page). 

4) Governors asked how they would know when an objective was complete. The Head explained 

that they are on-going and impact is measured continually.  

6) Premises and resources plan to be looked at in the spring term in the January meeting. AGENDA 

ITEM 

10 

Budget Revision 2 

The budget revision had been put together with the assumption that the school will be a primary 

from September 2018.  The detailed budget with notes was circulated prior to the meeting.  The 
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changes from revision 1 were examined.  All approved the revision 2 pending the county finance 

officers visit and accepted minor changes may be made at that time.  If there are any major changes 

the revision will be referred to committee again.   

The Head showed governors plans for new bespoke library shelves, chairs and desk from Finnmade, 

a company recommended by Marilyn Brocklehurst at the NCBC. The plans were discussed. The 

basics come to £3370 including fitting and this will be paid via the PTA, SMASH. Governors approved 

the spend pending 2 more quotes, if the plan is best value for money. OM’s note – 2 further quotes 

have been obtained and Finnmade is by far best value for money.  

Future plans for the hall were discussed including ideas for baffle boards to reduce sound, nurture 

areas, computer area and blinds instead of curtains.  

It was agreed an ongoing notional amount for books for the library should be added to be budget for 

future years.  This will not affect the revision 2.  

11 BCR monitoring 

The annotated BCR was circulated prior to the meeting.  There were no issues or questions raised.  

12 Financial benchmarking 

David had printed off bar charts which showed how the school expenditure faired against other 

similar Norfolk Schools showing cost per pupil using County statistics. 

Teaching staff – expenditure slightly above the middle but to no concern. 

Supply staff - low expenditure due to good management of resources (covering internally when 

possible.) 

Education support staff -  just under the group average. 

Premises staff - Fairly high expenditure due to a long-standing member of staff at top of grade. 

Other staff – MSA expenditure lower than average due to good management of resources.  

Learning resources NOT ICT – is low due to budgetary stress – it was agreed when there is less 

concern about future pupil numbers it would be good to spend more on this line. 

Administrative supplies – Very high expenditure which doesn’t match the subjective code for this line 

last year.  The OM will query the amount with the CFO.  

Catering supplies - average 

Carried forward -consistently around £400. 

Building maintenance against allocated funds were slightly below average. 

Governors thanked David and found the exercise useful and reassuring.  

13 Themed audits 

The themed audit findings had been read prior to the meeting. 

Pupil Premium 

Governors asked if Pupil Premium is easily identified in records. The Head advised she records the 

full cost per hour for TAs and CAs and allocates their time to Pupil Premium intervention. As the 
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school has relatively low pupil premium funding a full salary cannot be put against a department 

code. The breakdown is therefore shown via notes on the budget plans and more detailed plans put 

together by the Head and shown in the pupil premium statement. 

The Head explained that the school spends far more on support for SEN and pupil premium children 

than it receives. Governors agreed the pupil premium funding identification was compliant within 

the restraints of a small school.  

Information Security – Data protection policy  

It was clarified that information security and data protection guidelines were explained to staff 

during induction and reiterated annually with the ICT code of conduct.  Governors suggested that 

the rule around confidential emails was highlighted again to staff to make sure all understood.   

It was clarified that receipts of information sent were requested when a child moves school.  When a 

child moves school out of the normal transition period a log of details is kept. 

The ICT equipment is secured by password, not encrypted, as it is not currently not feasible. This will 

be monitored.  The Head and David can monitor staff emails.   

14 Data Protection Training  

The OM will be booked on data protection training in plenty of time before the new regulations 

come into force.  David would like to go on behalf of the schools he helps in the cluster.  The OM 

agreed to contact the other schools to see if they would be prepared to pay towards the cost of 

David’s training.  

16 Review annual account of PTA  

A lot of paperwork was provided by the treasurers of SMASH.  Governors felt that they were not 

very clear and asked that the accounts be independently examined.  This had been the regular 

practice until a change in treasurers a couple of years ago when there was no clear handover of 

accounts.  

Richard Hodder has had a lot of experience examining accounts and agreed to do this for SMASH.  

The Head agreed to get in contact with the treasurers to let them know.  

17 Approve Health and Safety Policy 

The policy is essentially the model LA policy with minor adjustments and names added. Chris Marriott 

offered to edit further and will return the document to the Head for publication. The policy was 

approved. 

18 Receive Health and Safety monitoring report 

Chris Marriott informed the committee of the number of times he has been into school to monitor. He 

has helped the Head establish a regular timetable for review of the large number of risk assessments that 

have to be carried out and we have a simple but effective way of recording actions. The Head has 

attended a project management course ready for the new build in the new year (though she won’t, of 

course, be managing it). 

19 Review Accessibility Plan 

We have an Accessibility Plan (see policies) and its aims are reflected in our equality objectives. 
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20 Review and approve Business Continuity Plan 

This was seen and approved with the addition of the contact details of one member of staff. 

21 Receive report for site, buildings, grounds and facilities (including BMP4)  

There were no concerns. 

 

22 Receive reports of development projects  

Full planning permission has been given within the normal guidelines. They do state that the 

temporary classroom must be removed within 3 months of first occupation of new building. 

The OM had produced a Breakfast and Tea Club business plan with initial costings following a survey 

completed by 63 parents.  The plan is financially viable.  Governors asked for training costs to be 

built in.  They questioned cleaning time but as costing has been allowed for tidying up by staff there 

wouldn’t be additional cleaning costs.  The plan was based on a scale E and a scale C member of 

staff. It was felt the club could be successfully ran with a scale E and scale A member of staff.   

Safeguarding was discussed, and it was agreed that there would need to be a rota of SLT staff to be 

on call for the club staff to be able to contact in emergencies.  

The OM agreed to do further figures working backwords on an excel spreadsheet.  

24 Training and monitoring 

Mentioned earlier in the meeting - Chris had completed a H&S review and Adrian had monitored 

early years. Richard has completed online Head teacher’s performance management training.  

25 Time and date of next meeting 

Monday 29th January at 4pm. 

 

 

  


