
St Michael’s C of E VA Nursery and Infant School 

SI meeting Thursday 25th January 4.30pm 

 

Attendees: Mary Evans, Jack Branford, Andrew Beane, Catherine McMahon 

Apologies: Eleanor Milligan, Emily Clarke and Kerry Joynes 

Also attending: Fiona Tibbitt as clerk 

Discussion Action 

1) Welcome Jack welcomed everyone to the meeting. 

The minutes from the meeting on 5th December were 

approved by all at the meeting. 

Matters arising  

The school website is compliant. It was agreed that it will be 

worth a different governor checking the website each year 

to give it a fresh pair of eyes. The next time will be in 

September and then annually after that.  It was confirmed 

that the Head and OM monitor and update the website 

continually. 

 

 

 

 

Website to be 

compliance 

checked again in 

September. 
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2) SIDP 

Priority 1  

The Head talked through the action plans for English, Maths 

and EYFS. 

English action plan 

Closing the gender gap initiatives are working well, 

specifically using Robin Hood as a topic and using talking 

partners. The boys have responded well.  Star writer boards 

are being used to good effect and the children have 

looked at exemplification work.  

Governors asked when the impact of the initiatives would 

be looked at.  The Head advised this will start next week with 

the pupil progress meetings, work will also be moderated 

internally and externally,i.e with the Blue Sky Federation and 

John of Gaunt. The Head confirmed it would be well before 

Easter so the teaching staff will know if the ways of working 

are effective in good time.  

Revd Andrew offered pens or pencils for star writers from the 

church.  It was decided that pencils with a rubber on the 

end and star writer written on the side would be a good 

incentive for the pupils.  

The Head advised of the successful phonics café. Governors 

asked if it was the normal eager parents who attended.  The 

Head advised not. There were some less expected parents 

and some grandparents who came if the parents couldn’t. 

A leaflet was sent home with all children, so activities could 

be shared at home. The Head assured governors that the 

children were doing a lot of phonics practice and progress 

was consistently being monitored. It has been noticed that 

children are losing the ability to see vowel digraphs when 

putting the sounds into an alien word so this need focus. 

Most know all 44 sounds but struggle when reading them in 

the alien words. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Pencils to be 

ordered.  
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Guided reading is taking place in year1 and 2.  A small 

group go through the story, discuss it and look for phonics 

and rhyming words and discuss inference. Each group has 

about for half an hour.  The school is very lucky to have 

volunteers who are staying for year 1s as well as the year 2s.   

The year 2s are regularly having reading comprehension 

tests.  

The Maths action plan was discussed, and the Head advised 

governors of the Maths learning cafe being held next week.  

The LA audit had raised the question of use of concrete 

materials in maths. Governors asked if this had been acted 

upon.  The Head confirmed that concrete materials were 

used a lot more such as Numicon and blocks.  She discussed 

the Y1 lesson she observed today which had been planned 

by the maths lead.  There was very effective use of Numicon 

making learning very visual and the children were able to 

multiply 10s and 5s to 100.  

The Early Years action plan was briefly discussed. It was 

confirmed that the new teacher covering the maternity 

leave has been in to discuss the plans with the current EYFS 

lead and she will be in again before half term.  Parents 

evenings are taking place early for reception children 

before the reception teacher goes on maternity leave.  
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3) Length of the school day. 

There is an impression that KS2 children should have longer 

teaching time than KS1however there is no current 

guidance to back this up from the DfE.  

Colby Primary start their school day at 8.50 until 3.00 with KS2 

starting their lunch 10 minutes later than KS1 and the Infants 

have 10 minutes play in the afternoon.  There was discussion 

about other local primaries and the junior school and 

concern over increase in cost of TA hours was raised.  

Governors considered the complications a change in 

school hours would have with the current nursery provision 

as a lot of parents take up the option of 9 to 3 full day 

places.  Governors suggested there was a risk that if the 

days were longer it would not necessarily mean more 

child/teacher time and it would be better to keep the 

school day as it is and maintain the emphasis on teaching 

time.   

Governors proposed and agreed to keep the school day as 

it currently stands, being 9 until 3.  

 

4) Review  

Internet, social networking and email use policy. Governors 

asked where the change to the policy had come from and 

the Head explained it was recommended by NCC Educator 

Solutions.  She advised it would be discussed with all staff 

members during the next INSET day. All were in favour of 

adopting the policy. 

The SIAMS review was postponed until Jack has been on the 

new SIAMS course in June.  

Internet, social 

networking and 

email use policy to 

be shared with staff 

at next INSET day. 

 

Jack attending 

SIAMS training in 

June 

5a) Foundation Governors recommended that a Governors 

communications group is set up to oversee promotion of the 

Primary and develop relations with our stakeholders during 

the transition period.  It would use the Chair of Governor’s 

blog among other methods and would be particularly useful 
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during the HT recruitment process.  All of the Foundation 

governors were interested in being in the group.  

The Head had no objection to the group being set up but 

did point out that the Office Manager spends a lot of time 

sending out newsletters, reminder texts, producing posters 

and leaflets, promoting the school on social media and 

maintaining the website. The teachers produce fortnightly 

learning letters which advise parents what the children have 

been doing in lessons and what they will be learning.  There 

is little more regarding the day to day operations of the 

school that can be communicated to parents that isn’t 

already.  The parents must choose to read the letters etc.  

SMASH have a noticeboard in the school hall and are 

invited to have posters on the window facing the main 

entrance steps. The Office Manager has emailed a link to a 

St Michael’s School communications survey on Survey 

Monkey to all parents.  Comments have been invited via an 

email to the office.  So far, 22 people have responded with 

1 email.    

It was agreed that Governors need to be communicating 

regarding the Head Teacher changes and Primary changes 

that are available.  All agreed a working party should be set 

up. 

Governors to 

arrange a meeting 

of the 

communications 

working party. 

5b) Governor Site Development Group – David Hibberd and 

Andrew Beane have proposed a working party is set up to 

assist the current and future Head in new build 

development plans to ensure continuity and drive the plans 

forward. This would be separate from the F & GP committee 

who would continue to deal with normal premises matters 

and finance etc. All approved this working party being set 

up.  

Governor site 

development 

working party to 

arrange a meeting. 

6) Monitoring and training – None to report.  
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7) Correspondence - The School Improvement Board 

agenda and minutes from last meeting have been received 

from Micky Harcourt-Heath.  

 

8) AOB – Mary contacted has contacted the Town Council 

regarding the school using the recreation grounds for some 

PE. 

 

9) Next meeting Tuesday 27th March 4.15  

 

 

 

 

 

 

 


