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MINUTES 

Finance and General Purposes Committee 

Monday 2nd July 3.30pm 
 

       
Attendees: Richard Hodder, Catherine McMahon, Chris Marriott, Peter Martin and David 
Hibberd 
Also attending: Fiona Tibbitt as clerk. 

  Actions 

1 Peter was welcomed to his first committee meeting.  

 There were no apologies  
 

 Review minutes of last meeting  
2 Matters arising 

FT had prepared and sent out leaflets and contracts following research into 
other settings. The school have advertised for 2 staff members a scale A and 
scale E.  A current member of staff has volunteered to run the breakfast club 
and 2 applications have been received. 
Only 5 contracts have been received so far.  The concern over take up and 
financial loss was discussed in detail.  It was agreed that initially the extended 
school clubs would run with a scale C staff member for the breakfast club and 
a scale A new staff member for the tea club.  This will be from 3 to 4.30, 3 days 
a week and 3 – 6, twice a week, increasing with demand.  A member of 
teaching staff will always be allocated as the supervisor while the Tea and 
Breakfast club is running.  With only 2 -5 children in the club the teacher will 
just need to be available in the building not in the same room.  Once demand 
has picked up a second member of staff will be employed. 

 

3 BCR monitoring  
The annotated period 2 BCR was circulated prior to the meeting.  The following 
subjective code lines were queried and clarified; 
I02 98770 SEN funding has been dramatically cut by the LA to all schools. The 
school will receive a further £2000 per term for a child with an EHCP due to 
medical needs.  A full time CA has been factored in to the budget to be a 1-1 
for the child. 
I03 99010 Pupil premium payments for 2 more children are due and are likely 
to be paid in period 5.  
I07 92530 £3000 has been received from Tesco groundworks grant, once 
Tescos has seen proof this has been spent on library books a further £1000 will 
be paid.  
I08 94440 club income has been included as well as extra nursey hours.  
I11 92430 The majority of outstanding absence insurance claims have now 
been banked.  Another 2 smaller claims are still processing.  
I18 5/12th of PE funding has been paid for April to the end of August.  The 
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remaining 7/12ths will be paid in the Autumn. 
E01 04800 The incorrectly coded teacher’s pay has been back dated so the line 
is showing slightly high.  This has been rectified in the budget revision with a 
one-off payment indicated so the line will correct itself. 
E24 74520 The payments to other school are to the cluster for SEN including 
Alpha Inclusion. 
 
 Budget Revision 1 
A problem with change to original to rev 1 showing on the software was 
explained and governors looked at the paper original budget and compared 
this to the revision 1. 
Proposed revisions were highlighted and discussed – budget revision 
commentary: 
I02 adjusted to match current SEN funding plus expected amount for child with 
EHCP for medical needs. 
I08 increased to allow for club payments from parents. 
I11 increased to match absence insurance income. 
I13 increased to match actual income from PTA. 
E01 teaching staff adjusted in line with new head appointment and one-off 
payment to allow for back payment from coding error. 
E03 support staff hours split into departments for Pupil Premium, SEN and PE 
grant. Increase in 1 member of the support staff’s hours has been factored in. 
E09 increased to allow for new head training. 
E14 cleaning budget slightly increased due to need. 
E19 increased to allow for books’ grants spend, sand play area and educational 
visits. 
E24 put to actual 
Surplus carried forward changed to actual.  
Budget revision 1 was approved by all.  
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Financial benchmarks 
CM shared the DfE financial benchmarking report card. 
Teaching staff expenditure is below the group average along with admin staff 
expenditure. 
FT will seek clarification as to which subjective codes the revenue 
benchmarking covers. 
Governors were happy with the pupil to teacher ratio. 
Support staff is higher than average, it was felt this is due to the nursery which 
needs a higher pupil to staff member ratio. 
It was agreed catering was likely to be higher due to the high uptake of food 
due to UNIFSM. 
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Receive and adopt School Fund audit action plan 

Governors were happy the School Fund Audit showed acceptable financial 

controls were in place.  It was agreed the action plan will state cheque books 

not in use will be kept in a separate file to ensure cheques are used 

sequentially.  Cancelled cheques will continue to be stapled to the back of the 
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chequebook. 
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Policy review-   
Charging and remission policy  
DH had made some adjustments to add clarity. The substantive changes were 
to add the Tea and Breakfast club charges and the increase of nursery fees 
from £3.65 per hour to £3.95 from 01.09.18. 
The areas which the school doesn’t charge for were removed but the new link 
to DfE guidelines was added so that these areas can be checked if needed.  
All approved the policy. 
Whistle blowing policy 
No changes were made as the policy continues to match the recommended 
NCC policy.   

 
 

7 Premises update 
The suspended ceiling in Willow class has been removed due to warping which 
made it unsafe.  The class are temporarily housed in the school hall which is 
not ideal, but they are coping well. The surveyors have investigated the roof 
space above the higher ceiling and confirmed the higher ceiling is unsafe and 
will need to come down.  NPS are getting a quote for having a higher arched 
ceiling in line with the rafters and a higher suspended ceiling.  CM has 
requested the arched ceiling if possible.  This would mean the blacked-out 
windows could be cleared and make the room much lighter and airier. The 
new ceiling will be insulated. 
A mobile classroom is being installed the week beginning 16th July.  An 
interactive smartboard is being fitted. DH will look at the specifications email 
to CM to check with is the better of the 2 offered.  
The school will need to initially cover the cost from CNC building control for 
the building regulations, of £560, which will be refunded by the Diocese at a 
later date. 
DH explained that he had signed the 10% governors’ liability agreement after 
confirmation via email from AB. The agreement was for up to £40,000, it is 
expected the actual required amount will be less than this, but the Diocese 
would not go to tender until this had been signed.  The agreement states that 
interest will be charged if the full amount due to the Diocese isn’t paid when 
the contractors request payment.  Reassurance has been given by Sam Witton 
that the Diocese do not tend to charge interest especially if funds are actively 
being sought. With the £10,000 pledged by Aylsham PCC the school has 
£22,000 ready for the Diocese.  Three grants have been applied for to cover 
the remaining balance and FT will continue to search for and apply for grant 
funding.  
Once the tenders are in an FGB may need to be scheduled in the holidays 
unless a clear decision can be made via email.  
The new nursery proposals are still with the planners.  

 

8 Monitoring and training reports 
Peter is booked on Governance Now training in October. 

 

   
 Confirmation of date and time of next meeting  

To be decided at the FGB meeting. 
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