
 

 

Finance and General Purposes Committee Draft minutes 

11th October 2018, 4pm 

 

Attendees: Peter Martin, Chris Marriot, Richard Hodder, John Neenan and David Hibberd 

Also attending: Fiona Tibbitt as clerk 

KEY: support, challenge, RE, Christian values and vision 

1) Welcome 

David welcomed everyone to the meeting, especially John for his first one.  

2) Election of Chair 

David was nominated to continue as chair and all were in favour.  

3) Terms of reference   

The terms of reference were circulated prior to the meeting.  The majority of pay and personnel had 

been moved to F& GP but staffing structure had been placed in the strategy committee.  The long-

term budgetary spending goals will also go into strategy committee. This was accepted as it will the 

finance committee would look at if the goals are viable.  

All approved the Terms of Reference. 

4) Times and dates of meetings 

Governors asked FT to come back with suggestions of dates throughout the year. They agreed they 

could be on Monday’s either at 4 or 7pm.  All governors added they could all make 4pm on 

Monday’s and were happy with this time as it would prevent overloading JN.  

5) SIDP 

JN gave an overview of the SIDP. 

SIDP 1 - The curriculum-based area is to bring writing and phonics to national levels. 

PE is a priority, JN hopes to raise the value of PE and expectations of PE for KS2. He and SL are 

looking at what can be offered for smaller cohorts i.e. fencing and archery, cross country etc.  

RE within the school needs boosting; including the teaching and development within the aims and 

ethos.  The resource room is being turned into a prayer and reflection space.  There will also be a 

display showing how the aims and ethos link to bible verses with photos.  This will be tied in with he 

school’s VISION  

SIDP 2 - develop senior and middle leadership – look at coverage of curriculum and the resourcing 

needed.  



 

 

SIDP 3 – developing into community – looking at finances and advertising,  

SIDP 4 – structural developments and ensuring ongoing building work is not impacting on teaching 

and learning. 

Due to the need for extra SEN support, an extra 10 hours per week of TA hours has been built into 

the budget, initially up to Christmas and possibly longer.  Governors discussed with the need to 

improve attainment and help the children be the best they can be.  Governors asked how much this 

would cost. FT advised up to April the cost is under £2k and around 4.5k onwards.  

Governors questioned how the impact of this change would be measured. JN advised it would be 

measured by the ability to keep a particular SEN pupil at school and by looking at the other 

children’s progress being good if not accelerated.  Initial assessments have been made and JN will be 

looking for an improvement in behaviours for learning and the pastoral impact. Boxall profiles will 

also be done.  The TA support will also be used to back fill the assistant SENDco.  

Governors asked if there were specific plans in place. JN explained there were and the plans were 

also for more school group working freeing up the teacher to teach rest of the class.   It was clarified 

that if the need looks to become permanent the decision would go to the strategy committee.  It 

would need to be projected forward.  

KJ will be coming back 3 days a week in February so a teacher will be needed for 2 days a week on 

main scale 2 or 3 from half term. Hopefully the school will need a new full time teacher in Sept 19. 

As teachers need to resign by 31st May to start working in September JN hopes to advertise in 

February.  There is a PGCE student coming in later in the year. JN will be mentoring and they will go 

into Beech class.  

JN advised he is showing a lot of people around the school at the moment.  Beech classroom should 

be ready after half term.   

6) BMP4  

JN advised the school is way overspent and is using the BMP4 contingency pot. The BMP4 

statements were circulated prior to the meeting.   Governors questioned if there would be a cost 

implication for next year’s premium.  FT advised not, it would be based on a fixed element and pupil 

numbers.  When the contract comes up for renewal in 2020 there may be a cost implication, but the 

school would have the option of looking elsewhere, possibly the Diocese’s Inspire.  

Governors have seen the bi- monthly premises work inspection report and CM has seen several of 

the weekly walk around reports GS is doing.  There are no questions.  

7/8) BUDGET REVISION 2  

The proposed budget revision 2 including pupil forecasting was circulated prior to the meeting. 

The following points were queried by governors and explained by FT. 

SEND income has been reduced by £4000 as the income for the EYFS child with an EHCP came in on 

line I17 where it has been increased. 



 

 

I07 - income has increased due to grants from charities.  Congratulations were passed to FT for 

securing the grants.  It was confirmed there is a matching expenditure line in E12 £20500 increase. 

E03 - FT has added department codes to support staff pay to enable the budget to feed into the SIDP 

more clearly.  The departments used are SEN, PE and PP.  

E07 – 2 MSA’s have half an hour extra a day added to allow for putting the tables up and down at 

lunchtimes.  The initial plan had been to pull TAs out of the class for 15 minutes but this was 

restricting their impact in the classroom.  This is a temporary contract change in the first instance 

with the productivity being monitored.   

Governors were happy for SMASH to be asked to purchase laptops for school.  JN would like to 

purchase online Nessy.  There are a lot of ongoing resources needed.  Governors were pleased that 

JN was prioritising requirements to exert budgetary control.  

PUPIL FORECASTING including projected forward funding was explained.  The estimate is based on 

20 children out of 32 staying into year 3 in 2019.  All appreciated there will be a sibling effect from 

BVS however it is very full. The budget allows for a new teacher in 2019.  If there are not enough 

children staying into year 3 this may not be possible. This scenario is not expected.  

Admissions have clarified that Y2 parents will receive a letter offering parents the choice of staying or 

going to a different junior school.  This will happen again next year but the current reception year 

who started in school when it was a primary will not be given the option.  

Governors approved the proposed budget revision 2 as it stands and understood that minor changes 

might occur when the County’s Finance Officer comes out next month.  

Governors are happy with how things are looking.  

7) ANNOTATED BCR MONITIORING  

The annotated BCR was circulated prior to the meeting and governors queried the following areas 

and the following clarification was given by FT.  

I01- The difference is due to a change in nursery numbers 

I08- Now includes breakfast and tea club income as well as clubs and extra nursery hours.  

I18- This is the actual income for UNIFSM and has been changed in the budget as well as the 

matching expenditure line. 

E12- includes expenditure for 10% of sports hall building works.  

E22- There was a large printing invoice, action has been taken to reduce colour printing in school  

Extended Schools 

Governors asked how the Tea and Breakfast club were progressing. JN advised breakfast club was 

doing very well and covering costs, tea club was not doing as well.  The extended schools have been 

budgeted for until April without allow for income to allow time for the club numbers to increase. 



 

 

Currently JN or JP are staying until the tea club ends, this can’t be maintained long term. Tea club 

would need to generate enough income to employ a second member of staff in time.  

The CA employed for tea club has been using her time creatively when no children are booked in for 

the club.  She has completed the school’s asset register, cleared displays and helped with the 

Harvest Festival.   

Governors asked FT to bring projections for the long-term viability of the clubs to the next meeting.    

9) Teacher’s pay award  

The details from the LA regarding the teachers’ pay award was circulated before the meeting. They 

only became available 2 days before the meeting. Governors discussed if they were in favour of 

accepting the ESOPS scale implementing the 3.5% pay award. FT was asked if the LA would be 

increasing the school’s budget to allow for the increase.  FT confirmed she had received email 

confirmation that this would happen, it was also stated on HR infospace.   

Governors felt that they would need a very strong reason to abandon the locally negotiated 

(Norfolk) position.  Since the award was funded governors were pleased to accept the Norfolk 

solution.  

10) SMASH  

SMASH believe they have a treasurer from January. The SMASH coffee morning was well attended. 

Last year’s SMASH account’s will be brought to the next meeting for the governors to have 

oversight.  

11)  HEALTH AND SAFETY REPORT 

The work place inspection has already been looked at.  GS is recording his internal and external walk 

through weekly, CM has monitored these 3 times and will see them once a half term. JN has booked 

in a formal H&S walk through with CM and GS once a term for H&S monitoring. 

Concerns were raised re health and safety due to behavioural problems in school. JN assured 

governors risk assessments were carried out to ensure safety.  

12) MONITORING AND TRAINING  

GS is attending 3 H&S and premises sessions over next 10 weeks. JN is also booked on premises 

management and H&S courses. FT has completed an online safer recruitment course.  


