
 

 

St Michael’s, Church of England, VA, Primary and Nursery School 

This school aims to provide a learning environment that is happy, caring and secure, in 

which each child can thrive, achieve and be inspired to love learning. 

 

Minutes of the Meeting of the Full Governing Body  

Monday 24th September 2018  

 

Attendees: Richard Hodder, David Hibberd, Chris Marriott, Peter Martin, Mary Evans, John 

Neenan, Eleanor Milligan and Andrew Beane. 

Apologies: Julie Phillips, Jack Branford and Emily Clarke. 

Also attended: Fiona Tibbitt as clerk 

Key: Support, Challenge 

 Subject  

1 Welcome 

Andrew welcomed all governors back to the new school year and especially 

welcomed John as new head and governor.  He expressed how all governors 

are looking forward to working with him.       

Andrew led everyone in a prayer.      

Apologies for absence were from Julie Phillips, Jack Branford and Emily Clarke

    

Register of Business Interests: There has been no change in business interests 

and none which related to the agenda.  

ACTIONS 

2 Confirmation of minutes from 10th July 2018  

Richard proposed the minutes were accepted as a true record of the 

meeting and Eleanor seconded this, all agreed. 

There were no matters arising. 

 

3 Election of Chair and Vice Chair 

Eleanor proposed Andrew continue as Chair of governors and Peter 

seconded this. There were no other nominations. Andrew left the room, and 

all voted in favour of electing Andrew.  

Election vice chair 

Andrew proposed David continue as vice chair, this was seconded by Mary, 

David left the room, all agreed. 

 

T 

4 Confirm membership of Governing body and committees  

 



 

 

AB asked if JN had any different structure ideas for committees.  JN 

suggested having 3 committees;  

Finance, personnel and general buildings –  

Curriculum -based on the current SI committee including performance 

management   

Strategy - dealing with future strategy, major building changes, vision etc. 

This proposal was discussed in depth; it was agreed there was a strong need 

to have a curriculum committee to focus on the change to primary.  A 

smaller committee looking at future strategy was thought to be beneficial.   

There were concerns over having enough people to cover 3 committees.  

Some governors would need to be in 2 committees.  

It was pointed out that with a 3rd committee, working parties would not be 

needed which would reduce meeting time. A strategy working party was 

suggested rather than having a committee, but it was agreed it would need 

to be minuted. Each committee would need to have clear terms of 

reference to make sure no areas were missed out.  The clerk will work on this 

using guidance from Norfolk Educator Solutions.  

It was clarified that all governors are welcome to attend any committee 

meeting even if they are not on that committee.  Agendas will be shared with 

all governors.  

 Headteacher’s performance management review panel members were 

agreed as…(to be added later) 
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5 Review Statutory Requirements 

SEND, LAC & PP will be within the curriculum committee with EM and ME as 

the linked governors.  

It was agreed AB will never be on a hearing panel, so JN can always talk to 

him about situations that arise.  

JN suggested having subject linked governors.  Governors currently monitor 

areas of the SIDP rather than specific subjects. The new curriculum committee 

will be monitoring the different subjects.  

There was discussion about monitoring in school, it was highlighted that 

monitoring can take place in more ways that visiting.  Such as the F & GP 

committee monitoring the school’s financial management and Health and 

Safety and the SI committee (now curriculum) monitoring subject plans and 

progress data etc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

It was agreed that governors won’t have a governor in school week until after 

Christmas to allow JN to settle in. Informal visits will continue as normal. It was 

suggested that a governor could monitor the website and AB can complete 

a monitoring form after leading CW and CM will complete one after helping 

with Forest School. 

It was agreed that committees will be very clear on specific areas to monitor 

and when this will take place.  JN will invite CM for a H&S monitoring visit.  

Monitoring will continue to be an agenda item in all meetings with any 

monitoring logged in the minutes.   

JN explained ways he was breaking down communication barriers between 

teachers and TAs, so all have a chance to input. JP will lead a TA meeting on 

Monday afternoons and disseminate any information as needed from the 

teachers’ staff meeting. FT will feed back to the MSAs. This should create a 

continuous cycle of communication. 

JN is ensuring he keeps up a presence on playground and parents have 

been happy to talk.  

It was suggested that at some point a governor could be invited to a staff 

meeting. JN wishes to ensure teachers are comfortable with him walking into 

their classes.  
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6 Review Governors Code of Conduct 

The code of conduct was circulated prior to the meeting for governors to 

read.  There were no concerns raised.  

 

7 Building update 

The work on the ‘Horsa’ block is on schedule and due to be ready by the 3rd 

December.  Parents are being advised it will be ready for January in case 

there is a delay. Colours have been chosen and a new climbing frame is due 

to be fitted.  The old frame will be taken down, governors approved for this to 

be removed privately with no cost to the school. The builders will be giving an 

assembly on the building work and H&S. 

It was suggested that the block is no longer called the ‘Horsa’ block but given 

a new name the …… building.  The task of coming up with a new name will 

be given to the school council in the first instance.  FT advised that the school 

now had £34,000 towards the 10% so only around £5000 short.  FT has a 

couple more funding routes to try or will look to use revenue from next years 

budget.  

 



 

 

New classroom refurbishment is taking slightly longer than expected as the 

decision was made to update the ICT infrastructure while the ceiling was up 

and before the walls were redecorated.  DH and JN explained the work and 

costs which are just under £2000, capital funds will be used for this.  JN asked 

if governors were happy with this and all approved. The work, which includes 

installing a data cabinet, will ensure upgrading further classrooms is easier 

and less costly and ease the wiring for the nursery build. Governors 

questioned if the work had been discussed with the new hall planners to 

ensure best use for all. JN advised Paul (from PCS, the cabling company) had 

been liaising with Les (from Spire) to join up the work. 

SMASH are willing to fund ICT equipment for the classrooms and they were 

keen to have this as a project. The next new nursery build meeting takes 

place in 2 weeks when 3 sets of plans are to be explored.  Governors 

suggested JN ask to see the plans prior to the meeting so there are no 

surprises. KJ, the previous early years lead, who is on maternity leave, has 

been invited to the meeting. 

JN is going to visit John Bears Nursery to learn from their mistakes and 

successes. It was agreed the new nursery plans will be discussed in the 

strategy committee.  

JN advised the boiler has been condemned in the nursery and a new one is 

being fitted under BMP4 which should increase the output.  

8 Cluster update  

DH explained the moves to be more transparent and asked if all governors 

were happy for their email addresses to be shared with other Cluster 

governors, so they can have access to the Cluster area of Governorhub.  All 

were happy for this to happen.  As there is no money allocated to the cluster 

the budget has been reverted to a sub budget for ALF.  

The Cluster may receive some SEND funding as the LA have acknowledged 

the large number of LAC and SEND students attending AHS from outside of 

catchment.  

AHS were classified good by Ofsted. 

The Blue Sky Federatio (Erpingham and Northrepps) are in advanced talks 

with the Swallowtail Federation regarding the possibility of joining.  

The ALF sports hub is setting up a charitable trust like the nurture centre.  
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9 GDPR update  



 

 

JN and FT are having a meeting with Ane Van DeBurg on 1st October to 

discuss the support she’ll offer. 

10 Head’s verbal report governor comments in italics  

Safeguarding:  

 Safeguarding training was held during the inset day on Sep 5th.  

 23 members of staff and governors attended this training. Andrew 

attended ALF training. 

 Another training session will be help on 8th October at 10 am for 

volunteers, SMASH members and any staff who missed the initial 

training.  

SMASH members are to be requested to have DBSs – governors 

agreed this was a good idea. 

 JP will be trained as a DSL on 2nd and 3rd October. So there’ll be 3 

trained DSLs in school.  

 Safeguarding folders are now organised with a cover sheet and a 

chronology sheet. Anything relating to safeguarding is now kept in 

these inc. wishes and feeling and meetings etc.  

 There are currently 17 children with a safeguarding file. This is 13.6% of 

the school. 15 of these are at the cause for concern level and 2 are at 

the Family Support Plan stage which is a voluntary process.  

 I would like to look into a more secure and modern way of recording 

and keeping SG records. My-Concern have been recommended by 

several schools and Glen Hagger. This would cost £556 + vat, annual 

charge includes osnsite training for DSL.  Ensures electronic copy as 

well as paper.  In court case situation they need to see all the forms. 

DH will check re GDPR, safeguarding is one of the most critical issues 

we cover.  Perhaps have been gaps in the past, so want to be sure 

very clear what the procedures are.  Should all know what is going on, 

hold leaders to account with safeguarding. Governors need to have a 

clear monitoring role – are the other schools using a similar systems?   

JN advised he’s had conversations with Jo Tuttle, Jamie Tolney and 

Clare Toplis regarding this.   

SEND: 

18/125 Children are SEN (Exc Nursery) 
 

14.4% of Children are SEN 
  

2/125 Children have an EHCP 
  

 



 

 

1.6% Have an EHCP 
   

Total:  20/125 or 16% (Inc Nursery 23/125 or 18.4%) 

National average is 14.4% SEN 
  

2.8% of Pupils with EHCPS  
   

11.6% of pupils at SEN Support 
  

CL 43.50% 
    

CI 8.70% 
    

SEMH 43.50% 
    

PD/S 4.30% 
    

 

 It will take a little time to assess what is SEND and what can be 

managed through universal provision. Over half of the SEND children 

are in Years 2 and 3.  

 Two pupils have EHCPs and a parent is applying for another. EHCPs 

receive only up to £4kpa 

 There is one pupil with a high level of learning and physical needs. 

 There are a lot of children who need further assessments from more 

specialised colleagues, so we’ll be looking at the EPSS contract or 

something similar. Alpha Inclusion isn’t worth paying for in the future. 

 A lot of the Y2 cohort have a high needs. 

County have commended his SEND information report which will be shown as 

an exemplar report to be shared county wide. 

Teaching and Learning 

 I have started the process of appraisals and classroom observations.  

 All teachers have produced a topic web detailing what it is they are 

covering this half term. This has been added to the website and given 

to parents in meet the teacher.  

 The KS1 and 2 teachers have been working on mapping out a two-

year rolling programme for Topic coverage. This has been a bit tricky 

due to not knowing numbers or class structure for the following year. 

We will revisit this in January once we have projected numbers. After 

open evening we should have a better idea. In the Open Evening 

includes a presentation by JN, SL and JP about Y3 and beyond.  KJ 

and TP will give a talk for school starters.  There have been quite a few 

people looking around.  



 

 

Governors asked how the Open Evening was being promoted. JN 

advised by email, posters, social media and a half page and Just 

Aylsham.  It was asked if more could be done, there will be a small 

banner as well.  

 The roles and responsibilities of subject leaders within the school.  Each 

teacher has an afternoon release time on a rolling rota for designated 

SL time. They will look at curriculum coverage initially and resourcing 

needs. There is a general lack of resources especially in KS2. Books 

being looked at.  

Are you looking at how the year groups are working with other 

schools? Yes, already in discussion with other schools.  

 We are using the White Rose maths planning as guidance for our 

teaching. This is good because it supports planning for mixed year 

group classes.  

 Children to be taught in the Year Groups one afternoon a week to 

cover the statutory requirements of the Science Curriculum.  The 

logistics of this was discussed. How this would change in the future was 

discussed, JN is encouraging another member of staff to train as an 

HLTA.  

How will that change in the future? – 2 HLTA training  

 We are looking at scheduling themed days to support the topic 

coverage within the school. 

 Year 3 children will visit the Cathedral on 11th October and there is a 

residential trip planned to Holt Hall on 6th, 7th and 8th of Feb.  

 Library visits are being organised for each class. Dates to be 

confirmed.    

 Twilight training for Embedding RE across the curriculum is being 

arranged. Kathryn Wright from the Diocese will lead this.  It was asked if 

foundation governors could be invited, JN agreed.  

The other twilight training is to improve writing standards from Nursery 

to year six.  

 PE...Swimming – Governors pressed the point that a solution for PE was 

needed. JN explained that SL has taken over as PE co-ordinator.  

Youngs Park have agreed for the school to use their facilities.  There 

are plans for cross country running. The need to say how we are 

different to the other schools was highlighted.  Examples of the year 2 



 

 

work on Marriotts Way were discussed and how this will take place 

again this year. The walk to Youngs park can be part of a science 

lesson. The governors emphasised the need to communicate this to 

parents. The fact the school is different and have opportunities 

because of cohort size, was discussed there will be opportunities such 

as Forest School and archery etc.   

 Assessment will be carried out through triangulation using PITA, Progress 

assessments and Multi-tick for coverage. Gifted & talented will be 

looked at as well as SEN.  

Assessment papers will be used on a half-termly basis in small groups to 

enable a clear model of assessment. Governors asked for this to be 

looked at in the curriculum committee.  

 SIB 

 The School Improvement board review is on Thursday 27th at 2pm. MHH 

has advised they will discuss the school priorities from the SIDP, Year 

Three, Curriculum and SLT. The review went very well.  

 The next SIB meeting is on 17th October, MMH suggested that they set 

the HT PM objectives.  

 Suggested school focuses... Writing, Phonics, RE, PE and building links 

within the wider community.   

OFSTED 

 Ofsted are now due to come calling. They are putting a greater 

emphasis on the curriculum  

HMCI Amanda Spielman aims for Ofsted's new inspection framework to place 

“much more emphasis” on the curriculum, which she terms “the substance of 

education”. 

She emphasised this in discussing the findings of Ofsted’s recent curriculum 

research, and also said:   

 The research showed there are a range of approaches to curriculum 

design, and beyond the national curriculum, it’s up to school leaders 

to decide on the content and structure of knowledge and how this is 

delivered 

https://www.gov.uk/government/speeches/hmci-commentary-curriculum-and-the-new-education-inspection-framework
https://www.gov.uk/government/speeches/hmci-commentary-curriculum-and-the-new-education-inspection-framework


 

 

 Ofsted is investigating how it can consistently judge schools “taking 

radically different approaches to the curriculum” as part of its planning 

for the new framework 

 Inspecting the ‘how’ as well as the ‘what’ of curriculum will be 

important in the new framework 

In practice, this means being clear on your answers to 3 key questions: 

 What are you trying to achieve through your curriculum? (Intent) 

 How is your curriculum being delivered? (Implementation) 

 What difference is your curriculum making? (Impact)  

Attendance 

 The current school attendance in 97.17% - FT continues to monitor 

absence for any patterns.  

 We have had two requests for term time holiday. These have not been 

authorised.  

SLT 

 The senior leadership team is now made up of Myself, Fiona, Julie and 

Sian. Julie and Sian are having management release time every other 

week for an afternoon.   

Staffing 

 I have had a meeting with Kerry Joynes...she is eager to return to us. I 

have asked her to put in writing her return date and requests. It is 

looking like she will want to return on a part time basis. This will mean 

we will require a part time teacher in reception. (0.4) 

 GS has also resigned from his post as cleaner from October half term. 

This is so he can concentrate more on other projects. We have 

advertised for a cleaner at 10 hours per week.  

 JB has reduced her hours from full time to 4 days. She is still in a HLTA 

position but has no planning time or subject leader responsibility.  

Health and Safety 

 I have booked myself on a premises management course and booked 

Gareth on a General H&S course, Asbestos Management and Fire 

Safety Risk Assessment Course. 



 

 

 We have a few general H&S issues which are being managed. 

Cracked drain cover in Nursery area, two areas of loose tiles causing 

leaks, wooden bench in Nursery area. 

 Larger issues...Boiler in Nursery has been condemned. We are awaiting 

an update on this... 

 Grounds maintenance... we have cancelled our contract with Norse. 

They were not fulfilling their side of the contract. We are now looking to 

hire a local gardener to maintain hedges, trees etc. We have a 

gardener coming at 10am tomorrow to give us a quote for regular 

maintenance.  

 Fire evacuation procedures. These were discussed, and Revd Andrew 

agreed he was happy for the school to congregate outside the 

church in the case of a fire. It was agreed the headcount would be 

done on path outside the school and then they’d go up to church 

Finance 

We have received a summer RAG rating of amber due to; 

 Being a local authority school of concern due to status change, new 

head and SIB.  

 Only one finance refresher has been completed in the last year by HT 

and Staff 

 The only RED element is due to no finance refresher being completed 

by any governor. There is time to rectify this. 

JN is booked on three courses... 

 Budgeting for Success  

 Financially Sound Initiatives and Plans  

 Fighting Financial Fraud  

Breakfast and Tea Club 

 We have had a good uptake for the breakfast club and the Tea club is 

continuing to expand but more on an adhoc basis. Breakfast club is 

breaking even, tea club will be given a big push at the parents 

evening.   

SMASH 

 I have had a meeting with SMASH and we have started to think 

towards the future. Both myself and SL have said we will attend their 

meetings either together or at least one of us.  



 

 

 We are also looking at utilising our new hall for events from January.  

 They have agreed to buy some new mats for classrooms and to invest 

in computers/ICT for classrooms.  

11 Safeguarding update and policy review – The policy has been shared with all 

governors, they will comment and approve via Governorhub. Clerks note: 

The policy has been approved and will be discussed further at the next 

meeting.  

 

12 Governor monitoring and training plans – discussed earlier.   

13 Dates for meetings and governor in school weeks – Meeting dates will be 

emailed around to all governors.  

RH has been on training for the new SIAMS inspections and explained the 

importance of vision. Governors agreed that although our ethos, aims and 

values are clear there is not a clear vision. This will be explored in the strategy 

committee meeting. 

The vision JN shared during his interview was discussed; Dream –Believe – 

Achieve.  

 

14 Confirming time and date of next meeting – Monday 26th November 7pm  

 


