
 

 

St Michael’s Church of England, VA Primary and Nursery School 
This school aims to provide a learning environment that is happy, caring and secure, in 

which each child can thrive, achieve and be inspired to love learning. 

 

Minutes for Full Governing Body meeting on 

26th November 2018 

 

Attendees: Peter Martin, Mary Evans, David Hibberd, Andrew Beane, Jack Branford, John Neenan, 
Julie Phillips, Chris Marriott, Eleanor Milligan 
Apologies: Emily Clarke, Richard Hodder 
Also Attending: Fiona Tibbitt (as clerk) 
 

Item Subject Action 

1 Welcome 

AB welcomed everyone to the meeting and opened with a prayer.  

There were no business interests relating to this meeting. 

EC has resigned from the FGB due to increasing family commitments. 

RH is having a break for the FGB for medical reasons.   

 

2 Confirmation of minutes from 24th September 2018 

The minutes were proposed as a true record of the meeting by ME, 

seconded by DH and all approved.  

Matters arising – None 

 

3 Headteacher’s report (inc SIB update) 

The HT report was circulated prior to the meeting. JN advised a child 

was turned down for making an in year transfer into the reception class 

due to lack of space, the reception year is already 5 above PAN. Eric 

Clark (Head of Admissions) is investigating the likelihood of growth 

funding being released. It is unlikely the school will receive any until it 

goes 10% over 108 (the previous full capacity figure). AB stated that if a 

child lives in Aylsham they should be able to be educated in town and 

funding should be forthcoming to allow for this. There was general 

consensus that it would undermine the town community if there aren’t 

school places for children in the town.  Governors were unsure of JofG’s 

PAN. This has been confirmed at 60, the same as BVS, so there are 80 

primary school places per year group.  

If growth funding is not given governors offered to write a strongly 

worded letter to the LA possibly from other governors in the town too.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

JN advised he had a Triad meeting with Clare (JoG) and Angie (BSF) the 

next day.  

JN showed governors his long-term mapping of the year groups growth 

and when a 5th class would be needed according to LA guidelines.  This 

looks likely to be in September 2020 unless 30+ children stay into year 

3.   He is expecting approximately 20 children to go into year 3 in Sept 

2019, 25 the following year and then 20 onwards. Governors expressed 

their frustration at the LA considering the amount of money invested by 

the building companies.  The increase in pupil numbers has come later 

than originally expected but now they are arriving the schools are not 

ready.  Governors were concerned that in the LAs 7 year financial plan 

St Michael’s didn’t appear to be receiving any forward funding, 

especially when other schools in the town have received growth 

funding before the need was there.  

 SAFEGUARDING 

JN advised governors of the new software the school is investing in to 

log and monitor child protection concerns and cases, My concern.  This 

will log safeguarding and behaviour.  JN has compared the software 

with CPOMS and confirmed, with DH’s assistance, that suitable data 

protection protocols are in place. Staff will be trained to use the 

software on 14th December.  

The program will enable staff to continue the current good practice in a 

streamlined manner with less paperwork.  

JN advised there had been no more children added to safeguarding 

register since the last meeting although the DSLs were monitoring 

ongoing concerns including a higher-level child protection issue. 

School Improvement Board 

The SIB came out before half term, it was a very positive meeting.  At 

the next meeting they will be looking at science books.  JN invited 

governors to come along on a Monday afternoon to see science in 

action. AB offered to do this. 

Data and targets –JN explained the aspirational targets which teachers 

have set these will be reviewed after Christmas. 
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Phonics –The hope is for a 7.8% increase in children passing phonics this 

year, with interventions in place, to hopefully bring the percentage who 

pass to 81.8%.  This in an aspirational target, not guaranteed. If the 

national average is the same as last year the school will still be below it.  

It was felt that the school grades the phonics tests very honestly and 

governors agreed that this integrity is important.  

Vulnerable groups – Pupil Premium funding is £11880 this year, the 

majority is spent on targeted support from TAs. JN will update the 

statement on the website and send it to governors via Governorhub.  

The school is in the process of applying for 1 child to attend the 

Mundesley SRB behaviour unit. A lot of funding is being spent keeping 

him in school, with 1-2-1 support in the mornings and educational 

psychologist reports etc. There is also a child in the reception class who 

is currently being taught in nursery as she has severe medical needs 

which means she would be unable to access the curriculum in the 

reception class.  There is also another child in nursery who has 

considerable emotional needs which often require 1-2-1 support.  

Steff Askew, who deals with early years funding, is coming in for 

meeting with JN after Christmas. Governors asked how much the SRB 

place will be, it will be approximately £500 a term.  

Class Dojo – There has been renewed emphasis on the golden rules and 

a new poster produce by FT is displayed throughout the school. JP led a 

training session on behaviour management and introduced the Class 

Dojo software. Each child has a virtual pet monster, the monsters gain 

points for good behaviour.  The children in each class decided in 

discussion with their teacher what they should get points for and what 

would warrant a point being taking away.  The plan is to use positive 

reinforcement rather than negative. JP explained that a child on the 

autistic spectrum previously would not engage with PE and now that he 

gets Dojo points for getting changed ready for PE, he is taking part in 

the lessons.  

JN confirmed all the classes were using it and it had noticeably 

improved behaviour in Collective Worship as well as in the classroom. 
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Appraisals and Staffing 

Louise Hampson has been appointed as a 0.4 teacher following the 

recruitment process with 4 candidates being interviewed by EM, ME, JN 

and KJ.  LH is still counted as an NQT as the 10 years teaching 

experience she has were in Scotland. She will have a 2 day a week 

permanent contract and, for the first 4 terms, it will be a 2.5 day a week 

temporary increase for mentoring and PPA time.  She is keen to 

improve her early years knowledge and developing professionally. TA 

appraisals will be after Christmas. 

GDPR – DH questioned if it was still necessary to have this as an agenda 

item as the processes are set up. Governors agreed it should be 

removed and procedures and policies reviewed regularly.  

Ofsted – JN had prepared a document stating the steps to be taken 

when Ofsted call. This was sent out to all staff and governors ahead of 

the meeting. Governors thanked him for the useful document.  The 

builders were discussed with regards to health and safety. JN assured 

governors that they were very health and safety conscious and GS 

would ensure the site was secure and cordoned off as normal.  

It was suggested that the governor action plan should be included in the 

SIDP. Suggestions for action were; ensuring monitoring is effectively 

carried out and logged, the school vision to be clarified and ensuring the 

Christian ethos is clear.  

JN advised he has collated all monitoring forms and is keeping a rolling 

log which highlights Ofsted areas and states actions which have come 

out of the monitoring. His meetings with the Chair of Governors will go 

into this.  Governors agreed this will be a very useful document.  

JN advised CPD within the school is also logged. It was questioned if this 

should be anonymised for governors and Ofsted, however this would be 

ineffectual due to the small staff numbers. FT was asked to check with 

governor services.  
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4 Committee meetings 

 Finance and General Purposes (including Budget Rev 2) 

 

 



 

 

DH advised the teacher pay rise was not entirely funded by County. TAs 

will receive new pay-scales in April which include a pay rise, that will not 

be reflected in the budget. The school is still waiting for confirmation of 

SEN funding.  There have been requests for the school to accept 2 more 

children with EHCPs but there is concern that the budget is not enough 

to allow for appropriate staffing.  Currently the school is managing a 

child with severe needs and 1-2-1 care is needed but there is not 

funding for this.  

Extended school provision was discussed; breakfast club is viable having 

made only a £67 loss over the first 3 months, the tea club has made a 

loss of £745. There was a lot of discussion over the impact of this and 

governors decided to stop the tea club provision at the end of the 

autumn term and review it for the following September.   There are 3 

after school clubs starting in January; Street-dance, Mad Science and 

Superstars Fitness. There will be teacher led clubs as well later in the 

year. Governors approved budget revision 2 and the minutes.  

 Strategy  

Peter Martin was elected as chair.  The committee will be forward 

looking rather than focussing on monitoring.  The school vision was 

discussed.  

 Curriculum     

This has been covered in the headteachers report. The meeting 

contained a good level of challenge.  Ofsted will be placing a lot of focus 

on a wide curriculum and ensuring the totality of the lived experience as 

children move through education. JN advised of the importance of 

intention, implementation and impact. There is a push on vocabulary 

which governors agreed need to be enlarged through reading. JN 

advised of parent complaints regarding inappropriate level of spelling 

homework sent home from one class.  He is ensuring the teacher has 

received mentoring help regarding differentiated spelling homework 

and this is being monitored.  

5 Safeguarding report –ME has completed the safeguarding governor 

training and Prevent online training. She has discussed her own, and the 

 



 

 

school’s role, with JN and FT. ME and JN have both checked the Single 

Central Record. 

6 GDPR update – nothing to report.   

7 Vision discussion – How to move forward with Dream, Believe, 

Achieve. 

Governors felt they had bought into this vision for the school when they 

appointed John as he presented this vision for the school during the 

interview process. It was agreed that governors would develop the 

vision and then teachers and other stake holders will be asked for input 

on how it is implemented within the school.   

JN shared his notes on the vision and the idea of linking it to bible 

verses in a display.  He showed an example from Drayton Junior School.  

There was a lot of discussion around how the vision ties in with the 

Christian ethos and values of the school and various ideas of how this 

will look.  Governors were keen that the principles of the INSPIRE 

statement weren’t lost and the aims were built into the vision 

statement.  All agreed to send JN their ideas so for him to formulate a 

vision statement of less than 50 words.  This will be further looked at in 

the Strategy committee before being brought back to the FGB.  

It was clarified that if Ofsted comes before the new vision is properly 

instigated then the school’s vision will be INSPIRE but Ofsted can be told 

that governors are working on a new vision.  
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8 Cluster update  

There has been no cluster meeting however there has been an email 

asking for a list of any governor body vacancies and areas of strength 

and expertise, as well as weaknesses, within governing bodies.  

Governors felt that there won’t be a problem filling the current 

vacancies. Although the school doesn’t have legal expertise on the 

governing body, as highlighted in the skills audit, the school buys into 

County’s legal package, so it isn’t needed.  There has been a proposal 

for governors throughout the cluster to meet socially once a year. There 

has been the suggestion that the cluster split from ALF as the primaries 

have more in common than they do with ALF.  

 



 

 

9 H&S update  

CM will be attending a termly H&S walk with JN at his invitation.  CM is 

also monitoring the risk assessments for the Norwich Castle trip for Oak 

class.  

 

8 Building development update 

The hope is for the build to be complete in time for the Christmas lunch 

to be at least served in the new hall.  The cooks are ready to come back 

to their own kitchen.  Governors commented on the generosity of ALF 

in letting our cooks use their kitchens with no charge.  

There will be a new bike shelter on the playground.  

The school council have decided to name the building The Ark.  

Governors were concerned that there was going to be a smartboard in 

the hall which would be at risk of getting damaged.  Since the meeting 

FT has confirmed there will only be suitable wiring for a smart board or 

projector, but they will not be supplied.  

The majority of the build will be completed by 4th January however the 

rendering may still need to be completed as this needs fine whether.  

The builders will be moving off site after the 4th and the fencing 

removed.  

Governors agreed that the HCPF funding can be spent on a new primary 

age suitable trim trail.  

 

9 Monitoring feedback and training update 

Governors are due to attend Ofsted preparation training and Holding 

Leaders to Account. Following the website audit, it was highlighted that 

all governors need to ensure their training record on Governorhub is up 

to date.   

AOB  

AB expressed the governors thanks to the local Co op for donating over 

£2900 to SMASH to go towards the school library.  JN advised this will 

be used for library furniture as there is still a substantial amount to be 

spent on books from the £4000 Tesco grant.  DH expressed the 

governors thanks to the Mercers for donating £4500 towards The Ark.     
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There has been a complaint from a parent that Kayes, who sell the 

school uniform, are also selling hats with racoon animal fur on them. 

She has confronted the owner who is continuing to sell the hats.  

Governors suggested speaking to BVS and AHS who also use the shop to 

sell their uniform and seeing if they can do a joint letter. It was agreed 

this should go on the next cluster meeting agenda.  
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10 Confirm time and date of next meeting 

The next meeting date and time was agreed as Monday 21st January 

6.30pm. 

 

 

   

 


