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Minutes from the Strategy committee meeting 

12th November 2018 

Attending: Andrew Beane, Mary Evans, Peter Martin, John Neenan, Jack Branford and Eleanor 

Milligan 

Also attending: Fiona Tibbitt as clerk  

Key 

Challenge, Support, RE/Christian Values 

 ITEM ACTION 

1 WELCOME 

John welcomed governors to the meeting, there were no apologies. 

 

2 ELECTION OF CHAIR 

Mary nominated Peter as the committee chair, John seconded this, 

and all agreed.  

 

3 TERMS OF REFERENCE 

These had been circulated prior to the meeting and all approved 

them.  It was highlighted that the Strategy committee will be forward 

looking rather than monitoring.  

 

4 DATE AND TIME OF MEETINGS 

The next meeting will be on 29th January at 4pm.  Following meetings 

dates will be arranged, as the committee progresses, depending on 

need.  

 

5 SIDP – REVIEW 

Governors suggested changing the wording to objectives throughout 

the SIDP for clarity.  

Governors queried whether teachers attended network meetings.  JN 

confirmed they did and had been to Early Years, KS2, Nurture and 

Forest School network meetings. The KS1 network meeting had been 

postponed due to ill health. 

JN advised the school is hosting a cluster parent workshop late 

January – Let’s say NO and stick to it. 

 

6 NURSERY BUILDING PLANS PROGRESS 

The nursery building plans have not had a final decision as 

confirmation on drainage positions which may affect the work needs 
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to be clarified first. JN has advised county that option 1 was 

preferred, option 2 would be next best (although this was deemed 

likely to be too expensive by NCC) and 3 was not suitable.  The pros 

and cons of the different designs were discussed and the need for 

good access to outdoor provision was highlighted and safeguarding 

would need to be paramount.  

There was discussion over the name of the renovated dining 

room/sports hall. JN advised the children are enthused by the 

building work. Governors asked if there would be an official opening 

which would raise the profile of the school. JN confirmed this would 

happen in January.  There was discussion about who would be invited 

– Paul Dunning from the Diocese, the charities and foundations who 

have donated money to the build, EDP, MHH, and possibly at sports 

personality such as Matt Gochell.   

JN confirmed that TP and KJ have drawn up a rough plan of the inside 

of the new nursery, based on earlier plans KJ had worked on.  TP has 

visited John Bears Nursery.  Governors expressed the need to be 

mindful of the competition. The nursery links to Forest School would 

need to be integrated to the new design.  

It was suggested that the school could investigate applying to 

Santander for up to £5000 for help with SEN children with mental 

health problems.  

 
 
 
 
 
 
 
 
 
 
 
 
 
Official 
opening to be 
arranged – JN 
and SLT. 
 
 
 
 
 
 
 
 
 
 
Santander 
grant to be 
investigated - 
FT 

7 SCHOOL VISION 

SIAMS training was discussed and the need for a clear vision and 

vision statement which would fit into 50 words or less.  The school 

has the Christian ethos laid out in the Instrument of Government.  

It was agreed the vision had to be relevant to parents and children 

and the vision, aims, ethos and values should all be interlinked and 

aligned. The vision is the key which over- arcs the ethos, aims and 

culture. The aims would relate to the education, the ethos the 

Christian culture and the values would be how the vision is worked 

out in this context.  

There was a lot of discussion about how to get input from 

stakeholders.  
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Governors were keen to use the vision – DREAM, BELIEVE, ACHIEVE 

which John had introduced during his interview process.  They felt 

that as they had bought into this vision when appointing John, it 

would be a shame to lose it.   

There was further discussion about what that vision would look like; 

what are we dreaming for?  What do we believe in education and 

theologically? What do we wish to achieve? Flourishing children with 

life skills and good results.     

JN was keen to present the vision with photos of school activities 

linked to Bible verses.  

It was agreed that the vision, Dream, Believe, Achieve, would be 

taken to the full governing body and there would be discussion about 

how this would look, the wording and how it would be implemented.  

8 REVIEW OF THE SCHOOL PROFILE 

A website audit has been carried out by the LA, they highlighted that 

PP and SP statements needed to be updated. Also, governors need to 

ensure their training records are up to date on Governorhub. 

Signage needs updating. Governors raised the question of changing 

the logo from the maypole, possibly to something like a tree which 

linked to the vision. There was discussion over whether removing the 

maypole would upset some of the community.  There would need be 

a positive message for a new logo with the vision and Christian Forest 

School ideal permeating the logo. 

Community Engagement JN advised governors that the second 

presentation had a lot more people attending. Following 

conversations on the playground it seemed likely there would be 

about 20 year 2 children staying into year 3. JN has also been showing 

a lot of new families around the school.  

 

9 POLICY REVIEW – ADMISSIONS POLICY 

There are 2 children whose parents wish to name St Michael’s in their 

child’s EHCP for next year. JN advised children with an EHCP have 

priority for gaining a place.  Reception class will be oversubscribed for 

September 2019. JN has contacted Steph Askew re SEN funding to 
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enable the school to have the resources to teach the children 

effectively. 

It was agreed the admissions policy needs to be reviewed fully and 

any changes would need to go to consultation. The admissions policy 

will be emailed to the strategy committee to make suggested changes 

and these will be discussed at the next meeting.  

It may well be a growing trend that parents will favour a smaller and 

nurturing school for children with SEND.    

The school may not get growth funding this year.  Staffing structures 

are being looked at and JN is keen to move teachers to encourage 

professional development and keeping teaching fresh.  

JN advised of the high interest in the 2 day a week reception teaching 

job.  

JN asked governors why the decision was made not to increase the 

school day for KS2 children.  It was explained the decision was made 

to wait until there were more children in the upper school before 

deciding whether to increase the length of day.  This was due to 

problems it would cause with dropping off infant and /nursery 

children and the extra cost of TA staffing hours. As the school grows 

there won’t be the concern from parents to need to walk to and from 

BVS so that will not need to be considered when setting school hours. 

 

 
 
 
Admissions 
Policy to be 
emailed to the 
strategy 
committee for 
suggested 
changes. 

10 MONITORING AND TRAINNG 

EM had discussed the SIDP updates with JN.  

JN advised that he is developing a folder of evidence filled by 

teachers for Ofsted.  

Ofsted has said it is looking less at data and more progress and 

knowing your children, however it is clear they are still looking at 

data as well.  

CM has completed H&S monitoring. 

ME has completed safeguarding training.  

JN has attended a Financially Sound Finance course, GS - Asbestos 

Awareness training, JP - DSL training, FT - SCR training, KW has 
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started a RQT course, attended an IT course and a RE leading and 

assessment course.  

Governors and the clerk attended Ofsted preparation training.  

11 CORRESPONDENCE 

There was no correspondence which has not already been 

mentioned. 

 

 

 


