
St. Michael’s Church of England, VA, Primary and Nursery School 

 

Curriculum Committee Meeting Minutes 
 

Tuesday 14th May  
 

Attendees: Mary Evans, Jack Branford, Eleanor Milligan, John Neenan and Julie Phillips 

Apologies: None 

Also attending: Fiona Tibbitt (as clerk)  

KEY: SIAMS, SUPPORT, CHALLENGE 

 

1 Welcome:  

Jack welcomed everyone to the meeting. 

 

2 Minutes from 2nd April and matters arising: 

JN advised that, following on from the discussions about having a 

lockdown procedure, 10 walkie talkies had been purchased which 

can be used on an encrypted wavelength.  It was confirmed that the 

date of next meeting did change from the originally agreed date. 

ME proposed the minutes were accepted, JB seconded this and all 

approved.  

 

3 Policy Review: 

The Pupil Code of Conduct had been approved at the last meeting 

however JN had updated it to add the new vision and golden rules.  

The Curriculum policy was discussed. JN confirmed he had tracked 

the changes but realised that governors had not had a lot of time to 

look through the policy.   

It was suggested that it could be made clearer that the HT monitors 

the effectiveness of subject action plans as well as the subject co-

ordinators and governors. Governors also suggested that each 

subject lead assess if anything needs to be added to the paragraph 

about their subject.  They need to ensure that the policy reflects 

practice and vice versa. JP agreed and advised the daily reading 

roundabout needs to come out.   

There was a lot of discussion around across year group circle time 

which has not been ongoing this year, although special days do still 

work across year groups.  Governors were keen across year group 

circle time, or something similar, be reintroduced. They felt it was of 

great benefit to the children and was highly valued by the children 

and teachers.  It enabled the younger children to have input from 

older children and encouraged leadership abilities in the older 
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children.  JN agreed to investigate re-establishing this more 

formally.  JP advised that the older children do read with the 

younger children now.  Governors felt learning across year groups 

was something which made the school distinctive and that it should 

be stated in the policy.  JN agreed to add this into an earlier section 

of the policy as it was routed across children’s learning in general 

not just in philosophy.   

It was agreed that JN will rework sections of the curriculum policy 

and bring it to the FGB for approval. 

AB asked if teachers were considering how the Dream, Believe, 

Achieve, mission statement was being embedded into the children’s 

learning.  JN advised this was a work in progress and teachers will 

be looking at how it will be evidence through the different subjects.   

Jon Moule has agreed to visit on 4th July to advise on SIAMS 

expectations.   
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4 SIDP priorities  

JN advised that he and JP have come up with a long list of suggested 

improvements which needs refining.  

EYFS development 

EM has advised improvements to be made for nursery and KJ is now 

leading Early Years forwards.  

TP is keen to develop ‘In the Moment Planning’ and KJ would like 

this to flow through into reception.  EM pointed out that KJ was 

effectively using ‘In the Moment Planning’ before going on 

maternity leave so will be able to re-embed this now that she is 

back.  It was agreed that this needs to be a priority with training for 

staff members to ensure it goes well.  It was felt reception will adapt 

and nursery will need support to understand the impact needed.  TP 

is engaging positively with this and has started to share pages from 

the ‘Nursery Year in Action’ book with the nursery support staff.   

The change of staff dynamic in nursery from September was 

discussed and governors commented that less, but more consistent 

staffing would be good from the parents’ point of view as well as 

from children.  

RSE development  

Due to the new RSE guidelines JN felt RSE should to be a priority 

especially with the school progressing to a full primary.  JN has 

arranged for a school inset day to be delivered by Josie Rayner-
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Wells in September. Governors are invited.  A new Relationship and 

Sex Education policy will need to be developed in consultation with 

governors and parents.  Governors felt this is a particularly 

important policy with older children coming through the school.  OC 

has agreed to be the RSE linked governor.   

Reading from the grass roots – Governors discussed the difficulties 

of engaging parents who aren’t reading at home with their children.  

They agreed this needs to be a focus from nursery age onwards. JN 

commented that there are still year 2 and year 3 children who don’t 

read outside of school.  All agreed the key was to develop a love of 

books, this can be helped by having more books in the classrooms 

starting from nursery upwards, for example if dinosaurs are out, 

have dinosaur books out too.   

AB offered for the church to pay for an author visit in the summer 

term from the Liz Jones Fund.  JN thanked him and will see if this 

can be arranged. The Aylsham library have been in touch to arrange 

to come into school to promote the summer reading challenge.  

Governors asked if the feedback from the SIB learning walk had 

been fed back to teachers.  JN confirmed it has. JN advised he and 

SM have also carried out learning walks. 

Homework 

Governors discussed how homework ties in with the reading at 

home.  They agreed that reading at home has a big impact on 

progressing which in turn impacts on writing ability.  It was agreed 

that common exception words should be sent home from the end of 

the reception class.  Governors warned of the perils of using a 

random list system, they have found from other schools that if the 

words are too basic the children lose respect for the homework.  An 

example was given of a year 4 child having dog included in her 

spelling list.  

The importance of making links with classroom work was discussed, 

enabling children to be engaged with the homework. For example, 

finding synonyms to improve understanding of words not just how 

to spell them and expanding vocabulary. Another example discussed 

was researching pyramids at home during a topic on Egypt.  This 

open-ended homework naturally differentiates ability. 

The current English SATs were discussed.  JP advised the children 

are recognising spellings they have covered in their spelling 

homework. She can see the change is embedded.  One child has 

only dropped 1 mark in comprehensions by using the techniques 
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taught such as underlining the sentences. The children are using all 

their learnt skills.  It was agreed if these skills can be built up from 

earlier age then will give them greater ability. It was agreed that 

school shouldn’t be all about pressure for SATs.  JN advised that a 

theatre company are coming to perform Pinocchio for the children 

in July, this will be a treat as well as helping with literacy.   

JN also advised governors that TP has secured a £1000 grant for 

music, so the school has been able to start a choir. It was confirmed 

they will be performing in the local community. 

5 ICT provision  

ICT needs an overhaul.  JN advised current thinking is for the capital 
budget to be spent on teachers’ ICT and SMASH have offered to 
donate a considerable amount for children’s computers.  Governors 
discussed how important it was to have computers with keyboards, 
whether laptops or desktops.  A lot of children only have access to 
tablets so don’t understand how a keyboard and mouse work. The 
hope is to have an ICT space in the main hall which will feed into the 
new data cabinet.   

It was commented that even some Y3 children don’t know what 
adults use computers for.  Governors asked if children were pointed 
to free software.  It was pointed out that ALF use core knowledge 
online and it was questioned if the school could make use of this. 
The use of Espresso was discussed as each child can be given their 
own school email address and use the programmes within Espresso.  
JN explained that internet safety has a regular segment on the 
monthly newsletters which include ideas for safe internet sites for 
children.  

 

6 STAFFING STRUCTURE for September 

JN advised that SL has requested to go down to 4 days a week. KP, a 

local teacher who is used for supply in school, is very interested in 

doing a 1 day a week contract for a year.  This would be for one year 

only to be reviewed this time next year.  This will help SL’s work life 

balance with certain personal issues to be looked after.  Governors 

were keen to look after SL’s well-being and would not want to lose 

her from the school.     

The child with severe physical difficulties who is currently in the 

reception year but being taught in nursery will come into the 

reception class in September (unless she is offered a place at a 

suitable special school). 2 TAs will share the one to one role doing 

15 hours a week each.  A dedicated MSA for the child will be 

employed.  JN advised another child with an EHCP will be joining the 

reception class however he is quite able.  The reception class will 
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also have their current TA.  The reception class will have 22 children 

plus 1 year 1 child.    

Nursery numbers are currently looking very low for September, so 

staffing has been dramatically reduced.  There will be 1 teacher and 

1 TA with extra cover for the lunch period.  The finance committee 

are also looking into changing the nursery offer to up to 30 hours 

instead of up to 18.   

7 Monitoring 

ME advised she has been on a monitoring course; she shared the 

notes from the training and a suggested monitoring form template.  

It was agreed the current monitoring form will be revised.   

Governors discussed having a monitoring in school day or week 

after half term.  It was agreed a week would give all governors more 

of a chance to get in.  As the current SIDP has been fully monitoring 

JN asked if governors could look at the new areas as a baseline for 

next year’s SIDP improvements. Governors agreed it was good that 

every single governor played a part in the preparing and monitoring 

of the SIDP. 

 

 

8 Correspondence 

JN has received correspondence from the DofE regarding teacher 

workload and well-being.  JN felt that the school staff were 

generally good at supporting each other. Staff are coping with a lot 

of personal problems and the SLT are relieving pressure where they 

can.   Governors commented that having twilight INSETs were 

positive for staff.  Governors advised that Mrs Pope, from ALF, was 

preparing a mindfulness course for school staff.   JN has discussed 

mindfulness training with Monica Harding and she had agreed to 

investigate it as a Cluster offer.  JN advised that FT and SM are going 

on training to become Child Mental Health Champions in June and 

FT is also going on a Mental Health Awareness course through the 

Diocese.  

The success of the Ark opening was commented on and the fact that 

a lot of parents stayed behind after the fair to help tidy up.   

AGENDA item at 
the next FGB – 

Teacher workload 
and wellbeing. 

9 The date and time of the next meeting was agreed as  

Tuesday 9th July at 4pm. 
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