
St. Michael’s Church of England, VA, Primary and Nursery School 
 

Curriculum meeting minutes  

 Tuesday 9th July 2019 

Attendees: Mary Evans, Jack Branford, Eleanor Milligan, John Neenan and Julie Phillips 

Apologies: None 

Also attending: Fiona Tibbitt (as clerk)  

KEY: SIAMS, SUPPORT, CHALLENGE  

 

1 Welcome 
Jack welcomed everyone to the meeting. There were no apologies for 
absence. 
 

ACTION 

2 Minutes from 14th May 2019 
The minutes were approved as a true record of the meeting.   
Vertical streaming was discussed as this has been restarted.  The children 
were put into house groups for some of the science week activities and for 
sports day.  Weekly Collective Worship on Thursday’s is taken in house 
groups.  The houses are named after the Norfolk Broads and each is 
allocated a specific colour.  

 

3 Collective Worship Policy 
JN had examined the SIAMS requirements with Jon Moule from the Diocese 
and has updated the policy accordingly.  The (CW) Collective Worship aims 
have changed and are taken directly from the Diocese website.  It was 
suggested that CW has a link governor, Jack agreed to take this role as 
curate.  
JN advised that there is a lot of work to do to bring the school up to 
standard for the new SIAMS framework. It is very much evidenced based 
and linked to the vision and values.  CW must have a clearer religious focus.   
JN stated how supportive the Diocese have been and that he would like to 
pay for Jon Moule to carry out a SIAMS health check in early Spring.  
The policy was approved by all.  

 

4 Data 
Governors examined the year end performance data.  JN advised that there 
was a trend across the cluster of lower grades this year.   
Progress is good from the baseline, from the end of reception and from the 
start of KS1.  MHH looked at the data during her visit and agreed that the 
progress made by the cohort is good.  Attainment is low and this reflects 
the cohorts starting points and the complex make-up of the group. There is 
a high percentage of SEN pupils and PP pupils. They had 3 different teachers 
during year 1. This year a lot of the children have been assessed by EPSS 
(educational psychologist for schools’ service) and other SEN specialists to 
enable specific interventions to be tailored for them.   
MHH did not think that the low KS1 data would send the SIB back into 
school although it will be initially flagged up as a risk in September. 
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Teaching observations by JN show that current teachers are working at a 
good level, this has been backed up by the learning walk carried out by 
MHH and JM with EM and AB.  The situation with the weaker teacher has 
been resolved and MG mas been amazing at bringing the class up to 
standard.  Parents have commented that they now feel their children are 
back on par with where they should be. JN has received 2 emails following 
parents evening to say how pleased they were with MG and how well he 
knew the children.  
Next year’s KS1 results should be back on track.   
Greater Depth was looked at; there is 0% at writing, 12.9% in reading and 
19.4% in maths.   
Governors mentioned that writing appears to have been low for greater 
depth in many schools. Moderation was very tight for greater depth 
attainment.  
Phonics screening has increased compared to previous years.  JN’s estimate 
of 78.8% was met.  All but 1 pupil made really good progress.  
The year 2 phonics pass rate was 50% but with good reasons for those who 
didn’t pass.  One child has been moved back a year as s/he was not able to 
access SATs yet.  
EYFS Good Level of Development (GLD) is 76%, the same as last year.  There 
is a smaller cohort than the previous year.  EYFS was moderated and judged 
to be spot on or slightly cautious.   
There were no surprises in the data from the predicted outcomes.  

5 SIDP 
Governors questioned why the evaluation and impact section had not been 
filled in.  JN advised this was due to the performance data only being 
accepted on Friday morning and it will be added before the FGB. During her 
visit MHH felt the SIDP showed a very good range of evidence showing the 
targets had been met.  Governors advised JN not to spend to much time on 
the evaluation and impact section. JN asked if the governors would 
complete their action plan and it was agreed this would be completed as 
part of the governor self-evaluation at the next meeting.  
Governors were happy with the evidence detailed in the SIDP. 

AGENDA and 
governor SEF 
details to be 
sent out to all 
governors.  

6 SEF 
It was questioned why there are only parent consultations in the autumn 
and summer terms and not the spring.  JP and JN explained that mid-term 
reports go out in the spring with next steps for reaching their end of year 
goals.  This reduces teacher workload while keeping parents informed and 
enabling them to help their children reach their learning goals.  It was asked 
if there was a written record of parent consultations, JP confirmed there 
was, and the parents signed these to say they agreed with what had been 
discussed. 
Governors queried if lack of year end reports effected transition; JP advised 
it didn’t as the parent consultation forms have next steps agreed on them, 
and the teachers sit down together to go through the pupils.  Workbooks 
will also stay in school with the children until autumn half term.   
 
IEPs (Individual Education Plans) were discussed; new targets have been set 
for this half term which will carry on into September.  During the week 
before the end of a half term, teachers meet with JN to review the 
children’s targets.  It was questioned if parents are kept informed. JP 
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advised that if a child has an IEP, their parents meet with the teacher every 
half a term, discuss the IEP and sign the update.  The IEP’s are a continuous 
document and will be embedded from nursery through the school.   
 
It was asked why Early Years provision had changed from outstanding to 
good.  JN explained that an outstanding judgement could not be justified, 
although KJ is working tirelessly to improve the provision.  JN pointed out 
the impact of changes in staffing from KJ going on maternity leave, VP 
temporarily replacing her and TP temporarily leading EYFS, and now LH 
teaching reception 2 days a week.  There has been a lot of change.  
 
The section explaining the dip in KS1 results was discussed and the wording 
changed to make it clearer that the causes for the dip are understood by 
staff and governors and are specific to this particular cohort.  

7 Governor monitoring 
EM came into school last week for ongoing EYFS monitoring. 
ME had a safeguarding meeting with JN 
JB monitored PE impact during sports day 

 

8 Correspondence 
2 emails received praising MG.   

 

9 AOB 
SB has been into school and already started planning for PE from nursery to 
year 6 and has been curriculum planning with JP ready for September. 
EM asked how PE planning for EYFS would fit with In the Moment Planning.  
JN advised for early years it was more of an overview of ideas and skills that 
should be acquired in EYFS.  
 
KP will be starting 1 day a week in Rowan class, job sharing with SL.  This is 
for a one-year period for the teacher’s health and well-being. KP has had 
KS1 and 2 experience and already worked in Oak class on supply.  
 
The new Ofsted framework concentrating on Intention, Implication and 
Impact was touched upon. 
 
JN advised Subject Leaders’ subject audits and action plans will be with him 
by next Friday.  

 

  


