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 Minutes of the Full Governing Body meeting 

 Monday 20th May 2019  

Attendees: John Neenan, Julie Phillips, David Hibberd, Mary Evans, Peter Martin, 
Chris Marriott, Andrew Beane, Eleanor Milligan and Jack Branford. 

   Apologies: Olivia Corfield 
   Also attending: Fiona Tibbitt as clerk 

                                        KEY: SIAMS, SUPPORT, CHALLENGE  

   MINUTES 

Item Subject Action 

1 Welcome         
Jack opened the meeting with a prayer. There were no apologies for absence and no 

business interests relating to the agenda. Richard Hodder has recovered from his 

illness but has requested to extend his sabbatical until September to allow him time 

to catch up. Governors all agreed.  

 

2 Confirmation of minutes  

EM proposed the minutes of the previous meeting were accepted as a true record, 

ME seconded this and all accepted. 

Matters arising  

NCC have been in discussions with the Diocese regarding the nursery classroom 

build.  NCC have agreed to pass the funds to the Diocese to progress the work using 

Spire.   

The School Vision has been put up around the school.  Jon Moule from the Diocese 

was pleased with the succinct vision but recommended adding the bible verse to the 

statement so that it is clear where it comes from.  Governors were happy with this.  

JN advised there will be a SIAMS health-check by Jon Moule of 4th July.   

The new logo competition has been launched.  It was agreed a logo will be an 

amalgamation of ideas from the competition entries put together by someone with 

artistic and/or design experience. The SLT will investigate this.   

A tree planting day has not been arranged yet.  

A monitoring strategy was discussed, a wall planner will be put together for the new 

school year highlighting what needs to happen, when, to help identify priorities for 

strategic planning.   

The Leave and Time off policy is on the agenda.  

An in-school governor training session will be arranged in the autumn term with new 

governors in post. There will be 2 foundation governor vacancies in September once 

AB has left. A new chair of governors will need to be appointed.      
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Dream, Believe, Achieve 
We are a school, rooted and inspired by Christian values, which nurtures children to achieve infinitely more than we might ask or they 

may dream; empowering them so they can flourish as confident citizens now and in the future. 
 

– Ephesians 3:20 “Now all glory to God, who is able, through his mighty power at work within us, to accomplish infinitely more than we might ask or think.” 
 



vacancies to be 

filled. 

3 Committee reports   

● F&GP committee - DH explained that this year’s and next year’s capital 

budget will be spent on IT. The SFVS and budget plan have been accepted by 

county finance.  

● Curriculum – Nothing to report the minutes will be approved at the 

committee meeting. 

● Strategy – The strategy committee had discussed the school vision and 

nursery building plans. AB proposed the minutes were accepted as a true 

record of the meeting, ME seconded this and all approved. 

      

 

      

 

4 Policy review 

● Lockdown procedure – the new policy was discussed, and the procedure 

approved with a few minor modifications.  Governors questioned whether a 

lockdown drill would worry the children.  JN advised it would be treated the 

same as a fire drill.  He has already started talking to the children about the 

lockdown procedure and in other school’s children have just accepted it.  

Governors asked if one governor could be present for a drill to see the 

effectiveness.  The internal locks on the doors were questioned in case they 

were a fire risk.  JN assured governors they would only be used in the case of 

a lockdown.  It was agreed the policy could be modified as deemed 

necessary after practices or when new advice came out.   All approved the 

policy. 

● Curriculum policy – teachers have started adding a paragraph for their 

specific subject lead and the final policy will be approved by email when 

complete. Governors asked if Dream, Believe, Achieve, was embedded in the 

curriculum.  JN advised it was and teachers were increasingly finding ways to 

do this.  

● Leave and Time off policy –The policy is based on the NCC standard one. JN 

advised the only change he had made was that staff can have leave for 

dependents with the first day per term paid and then at the Head’s 

discretion. All approved the policy.  

 

● Whistleblowing policy – here is a new model policy from Educator Solutions. 

This is on the staff room noticeboard and will be emailed to staff and 

governors.  
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● Consent forms – There was a lot of discussion about the wording on the 

consent forms.  It was explained that if parents go on school trips, they sign 

a volunteer agreement beforehand saying they won’t take photos of 

children on the trip.  The wording for the acceptable use policy was changed 

to make it clearer, so it says staff throughout and the title is changed to 

INTERNET USE IN SCHOOL.  Governors questioned what would happen if the 

filters let something inappropriate through and a child saw something they 

shouldn’t.  JN explained that children are taught, through internet safety, 

what to do if an inappropriate site comes up. It was confirmed that the 

school uses NCC filters, but the level of filtering is decided at school level 

and actioned by DH. 

It was agreed the 6th bullet point will be moved to the top of the list and 

confirmed that if staff acted negligently, they may be liable. With the minor 

adjustments the consent form was approved.  It was noted that the social 

media policy should be updated to allow staff to be friends with parents if 

they are friends out of school.   

 

● Home/school agreement – it was agreed to change the wording from the 

‘we will try’ … to saying, ‘we will,’ and ensure consistency with full stops and 

commas.  Governors also suggested having a tear off slip for parents to send 

back saying they agree so that they can keep a copy of the agreement at 

home.  JN agreed and with the changes it was approved.  
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5 Verbal Headteachers’ report, SIB minutes & teacher wellbeing 

Numbers on roll 
Main school: Year R - 24, Year 1 - 33, Year 2 – 32, Year 3 - 8   
Nursery: 38 

 

Attendance the target is 96% with attendance currently at 94.5% currently. 

Governors asked what steps are being taken to improve attendance.  JN advised 

letters are sent to parents whose child has under 90% attendance.  Either JN or FT 

speak to the families too. JN has spoken to parents who are regularly late.  

SAFEGUARDING has taken up 50% of JN’s time over the last 2 weeks. 27 children 

have a safeguarding folder an increase of 4 since the last meeting. 19.2% of all 

pupils. Governors asked if JN liaises with other schools if the children have older 

siblings.  JN confirmed he does and has recently had a lot of communication with 

Carol Flatters (the cluster PSA) Kathryn Gareham (AHS DSL) and CADS. He has a 

MASH meeting and an FSP coming up.  

FT and JN have DSL update training on 22nd May. 

SEN 
There are 23 children on the SEND register, 16.4%.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Behaviour  

This has settled down in the main school with management plans and support in 

place for certain children. Parents have been involved with these plans. One pupil is 

returning from an SRB in Mundesley. Teachers and TAs will be visiting the setting in 

the early part of next half term.  

Behaviour in Nursery is still of concern and are struggling to get parents to engage 

with the issues.  ME offered to engage with parents as a professional. The dynamics 

will change in September. JN confirmed that nursery children also access nurture 

groups and PHSE.  

A play therapist will be coming in voluntarily to work with 5-6 specific children.  

GDPR  

No issues at the current time.  

Ofsted  

The school continues to try and be OFSTED ready. There are potential changes to the 

way OFSTED inspect schools from September as well as the new framework.  

 

School Improvement and Development Plan 

JN advised he is continuing to review this year ensuring everything is ticked off and 

looking ahead to next years. The following areas will be included; 

RSE- due to new legislation and additional training 

EYFS - nursery have started to adopt Planning in the Moment and KJ is reintroducing 

it in reception.   

Reading – AB has offered for the church to fund an author visit in the summer term.  

JN was very grateful and will organise one.  (Clerks note: Kevin Price is visiting in the 

morning on Friday 12th July, his books are in keeping with the Forest School and 

nature elements of the school.)  

Computing –There will be a large investment on IT over the next few years. 

Nursery building plans – ongoing. 

 
Staffing 

It was agreed in at committee level that SL could go down to 4 days a week in 

September for 1 year.  The school’s HLTA, JB, expressed an interest in the extra day a 

week as an instructor.  Governors decided the school should have a fully qualified 

teacher for the 1 day a week.  

MG has settled in well and there is a marked improvement on class behaviour and 

expectations. Parental feedback has been good. One pupil quote “actually some 

days he makes us work really hard.”  One of the MSA’s is leaving to work at 

Redwings so the school is advertising for a replacement.  
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SOAP – Governors looked at the SOAP and asked JN how confident he feels about 

consistencies across the classes, specifically with respect to expectations of pupil’s 

writing and moderation of assessments? What internal/external 

moderation/discussion has been held or was planned (particularly with a new 

teacher in the school)? 

JN advised there were ongoing conversations between teachers and gave a 

moderation timeline:  

6th November – Staff meeting looking at initial judgements across Nursery/Reception 

& Year One/Two- and looking at reading standards 

14th January - Book Look – Looking at the consistency of Marking and Feedback 

15th January – Staff meeting looking at Age Related Expectations in different classes, 

ensuring that our judgements are consistent.  

25th February – Assessment and Accountability – Assessment and Reporting 

Arrangements Training – SL and looking at how the moderation sheets had been 

updated. Called for moderation at KS1 so ensuring the evidence is there.  

5th march – Cluster moderation network meeting of writing judgements. Year 1 and 

2 

1st May – EYFS judgement decision between KJ and LH  

13th May – Interim judgements submitted for EYFS.  

20th May – EYFS Moderation 

3rd & 4th June – Interim judgements to be submitted to county for moderation 

process – JN, SL and JP 

4th June – Summer Term Book look.  

11th June – Collation of evidence for moderation 

12th June –County Moderation – SL and JP 

As well as regular KS1 meetings, EYs meetings and general discussion amongst staff.  

JN confirmed that internal expectations are consistent – JP and JN are checking this 

together. Expectations and the marking policy have been passed on to MG and are 

monitored. There has been a massive improvement in the children’s work already.   

JP has been leading the group of 3 KS1 teachers and they are working well as a unit.  

From September it will be JP and SB working with KS1 and SL with KS2.  

      

Building Update 

 

 AB is seeing the occupant of Schoolhouse on Thursday regarding the use of some of 

the garden for the new nursery.  

 

SEN – Governors asked if children are taught how to deal with pupils who have 

specific educational needs. JP gave the example of her class where she speaks to the 



friends of a particular child so they can understand how to play with them.  JN 

explained that the current value is friendship and children are learning about 

empathy and how to relate to children who are different from themselves.  

Explaining how being on the autistic spectrum effects a child’s interactions and 

involving parents and encouraging them to help.  A lot of this work is done through 

Forest School and Collective Worships.  There are a lot of children on the autistic 

spectrum, so it is a good skill for pupils to have.  Specific children are not pin-pointed 

but it is a general conversation building up emotional intelligence.  JN confirmed this 

will be included in the new RSE curriculum.  Governors felt it was good these skills 

are being taught and becoming routine around school especially as our children are 

the citizens of the future.  

Governors questioned what would happen if there was a  serious incident, how 

would this be dealt with?  The behaviour policy is followed, and sound judgements 

are made at the time.  All behavioural incidences are recorded on My Concern.  Staff 

are trained to recognise the signs of a child who is ‘bubbling up’ and have strategies 

to avoid this situation escalating.  Staff identify the child’s needs and are aware of 

triggers. All children can escape to the nurture room if they feel they need to, and it 

is often used by children for a variety of reasons.  SM and FT are being trained 

through Linkwork and Point One to be Child Mental Health Champions. Safeguarding 

concerns are all logged which also gives a clear chronology when talking to CADS.  

Governors asked how the school engages with parents so they know not to say “hit 

the child back.” JN explained he shares the behaviour policy with parents and there 

are parenting skills courses offered.  3 sets of parents are currently doing the Solihull 

parenting course.  JB is also going on “Having Difficult Conversations with Parents” 

training.  

Governors asked if the school would be modelling AHS with anti-bullying 

ambassadors and there training on how to talk to each other.  JN confirmed he 

planned on contacting the High School about this as the school years got older.  

It was commented that relationships between cluster schools was going well.  JN 

confirmed they were, and he was pleased Duncan Spalding had come to the opening 

of the Ark.  He also has had discussions with Clare Toplis and Jamie Olney regarding 

cross school parental concerns.   

 

6 Safeguarding report – JN and ME will be meeting shortly to monitor safeguarding        

7 Parent Questionnaire –online questionnaire 

Only about 30% of parents completed the questionnaire last year.  It was suggested 

that a prize draw could be offered to increase the numbers.  This is bad timing with 

the SMASH raffle currently ongoing.  It is hoped that offering an online questionnaire 
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will help.  Governors agreed to use the Ofsted Parentview questions again with 

some open-ended questions at the end asking for positives and one thing to change.  

There will also be a question about potential uptake of a tea club extended school 

care as well.   

 

8 Cluster update  

Nothing new – JN had hosted a HTs cluster meeting  

      

9 Governor Action Plan review arrangements 

The action plan will be reviewed at the last meeting of the year. The skills challenge 

will be done in the autumn term when the new governors have been appointed.  

Governor self-

evaluation to be 

completed in 

the last meeting 

of the year 

10 Monitoring and training update 

Governors commented on how well the opening of the Ark went, despite the rain 

and how well it was received by the community. Governors in School week arranged 

for …? 

PM has attended finance training  

JN has attended Fighting Financial Fraud training 

FT and JN have attended DSL update training 

ME has attended governor monitoring training 

JN reported that SMASH have advised their finances are looking very healthy.  

 

11 AOB, correspondence  

None that has not been mentioned above.  

 

12 Agree time and date of next meeting  

Suggested Monday 15th July 6pm 

 

 


