
Draft Minutes of Full Governing Body Meeting 

26th September 2019 at 6.00pm 

 

Attendees: Mary Evans, Jack Branford, David Hibberd, Eleanor Milligan, Olivia Corfield, Richard 

Hodder, Peter Martin, Chris Marriott and John Neenan. 

Apologies: Julie Phillips 

 

Also Attending: Fiona Tibbitt (as clerk) 

Key: Challenge, support and SIAMS 

 

 ITEM ACTION 

1 Welcome  

JN welcomed everyone to the meeting and JB said an opening prayer.   

FT ask for proposals for a new chair of governor.  DH proposed OC become Chair, ME 

seconded this.  There were no other candidates and all approved OCs appointed as 

Chair of Governors. 

OC proposed DH as Vice Chair, JN seconded this and all approved.   

 

2 Confirmation of minutes from 15th July 2019 

EM proposed the minutes were approved with a couple of minor amendments, JB 

seconded this and all agreed.  

Governors asked how the lockdown drill had gone. JN and CM advised it was very 

good but has identified that Rowan classroom needs to invacuate into the corridor 

due to the low outside windows. The roles and responsibilities of the TAs need to be 

clarified.  

Matthew Chapple, a reception parent, has volunteered to be a Foundation 

Governor. He has completed the forms which will be passed to JB for PCC approval.  

There is a noticeboard allocated to governor information in Head’s office and 

governors have been given important dates.  

Following on from the RE training not being disseminated to the rest of the teaching 

staff by a previous teacher; governors asked how JN ensures training Is now 

effectively disseminated. JN advised this is done in the staff meeting following the 

training.  

It was confirmed NCC have no plans to build a new school in Aylsham for at least 10 

years. JN had met with ALF heads and Jane Blackwell and Isobel Horner from NCC. 

EM will scrutinise EExAT data with KJ, TP and LH. Last years’ Early Years data was very 

good. The NFER Baseline was not a good use of time but JN felt the trial was worth 

being involved in so that they had a right to reply. 

The new structure of the Aylsham Trust Charity was discussed, and it was confirmed 

this will supersede the Aylsham Cluster Trust.   

OC and JN will produce the Annual Governor statement for the website.   
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3 Confirm membership of Governing body, committees and statutory requirements 

The memberships and responsibilities were discussed and agreed as the following: 

Finance and General Purposes: JN, DH, PM, OC and RH 

 



Curriculum: JP, ME, JB, EM and JN  

Strategy: JB ME, CM, PM, DH and JN  

Appeals: will dependant on when they are needed and will be arranged by OC. 

Head teacher’s performance review: OC, EM and ME 

Safeguarding link:  ME 

SEN: ME 

LAC and PP: EM 

H&S: CM 

 

4 Review Governors Code of Conduct –Nolan principles 

All were happy with the code of conduct and Nolan principles. It was confirmed that 

although no governor has the legal authority to act individually the Chair of 

Governor, or Vice Chair if they are not available, can do if a decision is needed 

urgently. 

JN advised he would like to have an open-door policy for governors to visit school 

but asked that there be a focus for their visits and that they would not just wander 

into classrooms without letting teachers know in advance.  

The date needs to be changed at the top of the code of conduct.  

 

 

5 Decision planner-  

The decision planner was discussed, and the following changes were agreed; 

32. Charging and Remissions policy would be approved by committee and  

at least one governor would always be involved in teacher appointment.  

13. Disciplinary and capability procedure would only be changed with committee 

approval. It was clarified that all HR policies and procedures are NCC Educator 

Solutions ones.   

17. Suspending staff would need the approval of at least one governor.  

33. Performance management policy would be approved by committee.  

 

 

6 Building update 

JN advised there has been a meeting with Les Bailey (SPIRE architect) Keith Brooker 

(PCC representative) Sam Witton (Diocese Schools’ Finance) JB, FT, DH and Mr Rouse 

(house resident) to discuss the proposals for the new nursery.  There was agreement 

with the initial plans. Some of the detail may change such as ramps and steps 

locations. JB has provided the Diocese with a letter signed by the PCC rep. and Mr 

Rouse giving approval for plans to progress. The plans went to the NCC for approval 

on 16.09.19.  The build should be covered by S106 funding which will be discussed 

between the Diocese and NCC.  Both sides recognise that lessons have been learnt 

from passed experience.  FT and JN will continue to chase progress. 

The plans were available for all to see.  Governors asked if the early years staff have 

seen them, JN advised they have and will be making some changes to the internal 

layout of the nursery. The build won’t be ready for September 2020 so JN will request 
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a larger mobile.  NCC are currently planning to remove the current mobile in July 

2020.  

The land is lent to the school via letters between the Schoolhouse Trust, the LA and 

the school as the land is not registered.  The letters have been scanned and emailed 

to the Diocese and NCC in the hope this agreement can be extended.  

Two rotten sheds have been removed from the nursery outside area and a large hole 

was discovered underneath.  This has been fixed by BMPP and they will be putting up 

a new fence as well.  

7 Cluster update 

Nothing further to report. 

 

8 Safeguarding update and policy review 

ME has completed the safeguarding SEF and scrutinised all points that may come up 

in an inspection.  It was confirmed safeguarding procedures, updates and other 

documents are kept in a folder in the staffroom. 

Safeguarding information about children are kept electronically on My Concern.  ME 

will bring a written record of her monitoring to the next FGB meeting.  

 

9 Head’s verbal report – SOAP – PP statement 

Governors had seen the SOAP and PP Statement before the meeting; JN was asked 

when the PP review was done.  JN clarified that it had been reviewed at the end of 

the 2018-19 academic year.  He pointed out the funding breakdown was at the end 

of the statement.  The majority was spent on nurture.   

Governors asked which children accessed nurture.  JN advised that children with 

SMSC needs do, as well as SEN, and the Assistant Sendco and Nuture lead (SM)is now 

delivering the PHSE curriculum to all children in the school.  All children are having a 

Boxall profile completed so the social and emotional needs for all children can be 

seen.  

JN advised that 20 children are on SEN register, which is 18.2% of the school, 3 

children have an EHCP, 2.8%. JN is submitting 3 more EHCP applications.  

Several children have been assessed an educational psychologist.   

Governors asked if Speech and Language needs were still high in early years and if 

interventions were effective.  JN confirmed they were still high, although interventions 

were working.  2 children are on the waiting list for Speech and Language therapy 

but with a 9 month wait. 1 child with an EHCP is being seen straight away by a 

recently retired S&L therapist working on a voluntary basis. As there are also speech 

interaction needs for older children; RT is undertaking a 10 week, Elklan training 

course for 5-11 year olds. 

SAFEGUARIDNG: 16 children are currently being monitored. There is 1 child at section 

17 (parents voluntarily accepting children’s services involvement). 2 children are in a 

Family Support Process and 12 others sit at cause for concern level.  7 have moved to 

other schools and their details have been securely passed to the next school.  

CME(children missing education) documentation has been completed for children 

moving outside of normal transition times.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



One child has been excluded for 3 days for persistent disruptive, aggressive 

behaviour putting himself and others at risk.  JN explained that he had asked the 

Inclusion Team for help with this child back in June.  All plans and interventions had 

not been successful and the SRB placement did not add value. A meeting has been 

arranged for 29th October with the Inclusion advisors after numerous phone calls and 

emails asking for one.   

Governors asked about the family’s well-being and staff well-being.   

GDPR – JN advised there has been a data breach as a teacher laptop was hacked. 

It was unlikely any school data was taken as the hackers were looking for financial 

information and tried to take a substantial amount of money from the teacher.  DH 

and JN checked the files and called our cluster DPO, Ane Van-De-Berg. JN placed a 

report with the ICO who had been very helpful, they advised due to the low risk the 

school does not need to report it to parents, however as the case will be used for 

training for the cluster, parents will be told there was a low risk data breach on the 

next newsletter. The cluster DPOs will deliver a Data Protection training session for staff 

after their refresher training. It was agreed that OC, DH, JN and FT will complete a 

data protection audit in school.  

Governors asked if the teacher was receiving support, JN confirmed she was.  

BREXIT preparations – These have been made; Norse catering are aware, and food is 

sourced locally. The school MIS, Pupil Asset and safeguarding software, My Concern, 

have their servers based in the UK.  

FUTURE PLANNING -VARIATION FUNDING FOR SEPTEMBER 2020. JN has emailed Martin 

Brock who deals with variation funding with information for funding needed based on 

projected pupil numbers in the upper school for September 2020.  Martin’s reply 

stated that the school would be eligible for variation funding and the school would 

get the estimated amount of £24… if 25 pupils stayed into year 3 and more was likely 

with other funding for variation. This is very positive and means the school can look to 

start the recruitment process for September in January 2020.   

INTERNAL TRACKING - the early years results were fabulous and phonics results have 

improved on the previous year.  Y2 results were not good, but the progress made in 

Y2 was fantastic and they are continuing to achieve well.  

Governors asked what is being done to ensure the higher achievers are being 

extended.  JN explained the reading comprehension is not just covering retrieval but 

also inference and understanding for KS2. He explained the differentiated work for all 

the children and higher attaining children have brought home letters to extend their 

reading and vocabulary.  It was noted that homework is also differentiated, one 

governor was impressed that her son’s homework was tailored to him.  

There was a lot of discussion around the length of the school day and the difficulties 

of fitting in the KS2 curriculum in the current hours.  This will be discussed further in the 

strategy meeting.  
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Governors would like to see more funding for reading books.  It was agreed this was a 

priority as although thousands have been spent over the last few years there is still a 

way to go.  Funding will be investigated for this.  

GOVERNOR IN SCHOOL WEEK 

It was discussed that governors will be looking at how the SIDP is being implemented 

not at how a teacher is teaching. JN asked that they look at how reading is being 

embedded throughout the school.  OC had already been on a learning walk out of 

school hours and was impressed at how reading is supported and developed in 

every classroom.  JN advised that guided reading takes place 3 times a week and 

pupils have differentiated reading challenges.   

JN invited governors to email him to say when they were able to come into school.  
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 TRAINING 

Governors in the Finance committee need to do some finance training for the rag 

rating.  RH will be attending the budget revision 2 with the NCC finance officer which 

will count towards this.  

SM The Assistant SENDCo has been attending courses on child mental health (along 

with FT when she is able to) SM is constantly up-skilling herself through reading and 

training. She keeps a record of each child she works with to show how they are 

developing and the work she does with them.  Safeguarding disclosures are 

sometimes made to SM during her sessions.  JB has also started working with SM on 

the children’s well-being and mental health as well as SEN interventions.   

Governors praised JN on how supportive he was to staff in encouraging them to up 

skill.  JN advised that he aims to look after staff well-being in general and has 

encouraged everyone to take a Norfolk support line leaflet for all staff. All staff know 

it is ok not to be ok.  They can, and do, speak to JN, FT and JP about personal as well 

as professional issues.  

Governors commented on the behaviour and politeness of the children at St 

Michael’s and that the clear distinctiveness in values teaching is obvious to people 

outside of school.   

JN discussed how in every Collective Worship the children learn that we nurture and 

help each other.  JN leads Monday’s CW – based around roots and fruits and covers 

1 of 6 themes each week rotating over the year rotating.  JB leads on Tuesday, 

Wednesdays is JP’s eco CW and Thursday’s the children meet in mixed year house 

groups to discuss an area such as; internet safety, prayer, emotional well-being. 

Friday’s CW is a celebration of achievement.  

Dates for the year’s meetings and governor in school weeks were agreed. 

OC thanked everyone for attending the meeting.  

 

 

 

 
 

 


