
St Michael’s C of E VA Nursery and Infant School 
 

F&GP meeting minutes 1st February 2018 4.00pm 

Attendees: David Hibberd, Chris Marriott, Richard Hodder and Catherine McMahon 

Also attending: Fiona Tibbitt as clerk 

 

 Discussion Action 

1 Welcome  
David welcomed everyone to the meeting. 

 

2 Minutes 
David proposed the minutes were accepted as a true record of the last 
meeting.  Richard seconded this and all agreed. 
All matters arising had been completed. 

 

3 Budget Revision 3 
The revision summary and detail had been sent out prior to the 
meeting with a budget commentary.  I01 was discussed, in particular 
relation to year 2 and 3 and changes to the pupil forecaster.  It was 
clarified that the year 3 figure for pupils in Y3, which will be taken 
from October 18’s census had been lowered following advice from 
admissions.  The Office Manager is waiting for confirmation of the 
forward funding from the school’s County Finance Officer.  It is 
currently set at the amount he initially advised.  
Staffing changes were discussed; employing a 6th teacher will not be 
financially viable until September 2019.  This scenario had been 
planned for when recruiting the KS2 teacher as the Y1 teacher had a 
temporary contract.  
The estimated size of the Y3/Y2 class was discussed and is likely to be 
around 24, which is significantly smaller than BVS. All agreed that a 
class with only 6 or 7 children in it would not be realistic and would 
not be good for the children.  It was clarified that the school will 
always be run with mixed aged classes and the new KS2 teacher will 
have no problems covering the KS1 and KS2 curriculum.  Governors 
felt positive about the mixed class. The Head confirmed that split year 
groups were always split by age. 
The school will look to recruit a new primary teacher for September 
2019 and decisions can be made then as to which class Miss Lewis 
takes and which one the new teacher will take.  
A new MSA has been appointed to allow the CA/playworker to be 
linked to teaching time not lunchtime.  Provision to cover the cost of 
an architect to advise governors has been built into the budget. 
As the current Y1 teacher has resigned the supply budget line may 
increase but there will be a matching decrease in the teaching staff 
line.  
All approved the budget revision 3.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Budget revision 3 
to be signed and 
emailed to Chris 
Jefferson at NCC.  

4 Latest BCR – Period 9 
The annotated BCR was circulated prior to the meeting. 
I01 was queried as it shows higher income than budgeted for. The OM 
advised this was due to pending adjustments to be made for actual 
nursery hours claimed.  Approximately £6400 will credited back to 
County in February and another £2000 in period 13.  
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I12 The low income to budget so far was queried and it was confirmed 
this was for the new library which is being paid for by SMASH who 
have been passed the invoice to reimburse the school.   
I17 EYFS SEND funding was explained.  
The E02 supply line is currently at 80% which is an expected early 
spend. Due to the recent staff change E02 may overspend and E01 
underspend as mentioned earlier.  
E12 £17164 has been allocated to the 10% of the multipurpose hall 
build/refurb. £10,000 from the PE grant and £7164 from the UNIFSM 
grant. The PE grant should have been spent this year so the delay will 
need to be clearing explained in the Analysis of Balance questionnaire 
in the finance year end procedures.  
E19 40930 –the £3510 is for the new library furniture.  There is £1000 
in 40850 to be spent on the early years play area and at least £1000 
for books from Tesco. 
All were happy with the BCR. 
 

5 Financial Benchmarks This was done at the last meeting.  

6 SFVS The completed SFVS was circulated prior to the meeting.  The 
only action outstanding was governors completing the “Keeping your 
Balances” questionnaire.  This will be done in the March F&GP 
meeting. It was agreed this would be the action for the document. 
All approved the SFVS. 

AGENDA ITEM 
complete the 
Keeping your 
Finances 
questionnaire. 
Chair to sign the 
SFVS and it is to be 
emailed to NCC.  

7 SIDP 
Priority 2   
Action 1 - developing middle leadership has been actioned. 
Action 2 – the Head showed the grid which details the subject leaders’ 
half term tasks.  Governors questioned how the subject leaders’ work 
was evidenced and how the impact was monitored.  The Head advised 
that governors can look at the task timetable as well as staff meeting 
minutes and the detail subject leaders have added to action plans. 
There are also EYFS and KS1 team meetings every week.  Governors 
can look at the impact when they visit school by talking to the pupils, 
looking at work and data. The Head and teachers monitor 
effectiveness continually.  
Action 3 - Teachers continue to maintain the SEN folders in their 
rooms. They contain IEPs. The Head and assistant SENco have 
oversight.  Governors questioned when the assistant SENco will have 
a job description and the Head confirmed it would be once her 
training course was complete in May.  She currently takes nurture 
groups 3 times a week and has 2 hours non-contact time a week.  
Action 4 – Continuity has been provided for. 
Action 5 – CPD: subject leaders take responsibility for their own 
training and look for the courses they need.  This is part of their 
appraisal process and based on expectations set.  The Head will 
prompt them to attend particular courses if necessary. Observing 
other teachers across phase is in progress.  

 



St Michael’s C of E VA Nursery and Infant School 
 

Teachers have already begun visiting other settings and further visits 
are scheduled for the summer term. For example, the literacy lead has 
visited Northrepps and Erpingham to see how they teach phonics.  
Visible learning was explained – teachers putting TAs in charge and 
standing back to watch the learning that is taking place.  They zoom in 
on a particular area.  The first ones had been on speech and language 
as this is a perennial issue. 2 different teachers from 2 different 
lessons came up with the same conclusions that the children learn 
much from their interactions with each other.  
Cluster CPD is being made use of when relevant.  

8 Premises 
Action 1 - IT provision was discussed as needs have changed.  David 
will arrange to meet with the Head and IT subject leader (JP). Funds 
can be allocated from next year’s budget, possibly capital funding and 
grants applied for.  
Action 2 – ongoing, awaiting new plans.  David explained that he and 
Andrew wish to set up a Governor Site Development working party to 
drive forward the planning for new builds and ensure continuity in 
September.  The SI committee have approved the working party and 
the F&GP committee also approved the working party consisting of 
David, Andrew, the Office Manager, the Head and any other 
governors who would like to join.  
Action 3 – has been completed but will need to be done gain now. 
Action 4 – awaiting decisions to know where to site outdoor storage. 
Action 5 – sourcing of laptops possibly instead of PCs – a decision will 
be made after the IT audit. The current tablets are used by EYFS staff 
for the EAxT learning journals.  
Actino 6- A proposal to spend £8-9000 on an early years sand play 
area had been circulated prior to the meeting.  The plans were 
developed 2 years ago by the EYFS lead when the climbing boat was 
condemned.  The EYFS lead and OM have been trying to secure funds 
for the new play area. £1000 has been obtained from Tesco and, as 
£10,000 of the PE grant has been allocated towards the LCVAP hall 
build but is now not needed until the next financial year, some of this 
money could be allocated for the EY sand play area.   
Governors questioned why hard wood, not soft, was recommended 
and were advised that soft wood would not cope with the damp.  
Governors asked for a guarantee of longevity for the equipment.  The 
choice of log sections over something cheaper like sleepers was 
discussed and it was agreed they would be more in keeping with the 
forest school nature of the school and current equipment.   
It was confirmed that when the quote was obtained in 2016, 2 other 
quotes had also been received and this one was the best value for 
money.  The firm have been used before to make the canopies and 
climbing castle.    
Governors were concerned that if more than £30,000 was needed for 
the new hall where the money would come from and the OM 
confirmed that the school has been advised it will receive £16,630 PE 
grant next year and the year after. Therefore £8,000 from next years 
grant can go towards the new build still leaving over £8,000 towards 

IT audit to be 
carried out by 
David.  
 
 
David to contact 
Andrew and 
arrange a time for 
the first meeting. 
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primary PE equipment such as a new trim trail.  The following year this 
could be built upon.  
Governors approved the spend on the installation of the new sand 
play area, so long as the increase in the quote from 2 years ago was 
minimal, and the equipment was guaranteed for a reasonable amount 
of time.  Advice re maintenance will also be sought.  
It was felt the work would be a good flagship project for the school 
especially considering the hold up in building work.  
The new/refurbishment of the hall was discussed. Les Bailey, from 
SPIRE, had mentioned prioritising work, and that where the servery 
area was sited would be on that list.  All agreed a new servery area 
separate from the hall was essential.  
Les has advised that St Michael’s is on the top of the list for the 
£300,000 LCVAP funding for the next financial year. It was agreed that 
governors need to speak to Sam Witton (the Diocese Finance Director) 
with regards to funding.  
Action 7 – the new library furniture, funded by SMASH, has been 
fitted.  The next action is to spend £3000 on books, it was confirmed a 
lot of these would be KS2 books. The NCC’s service may be used for 
this. 
Action 8 – on hold for Action 1  
Action 9 – n/a 

 
  
Further 
information on the 
early years sand 
play area to be 
clarified and order 
placed.  
 
 
 
Governors to 
speak to Sam 
Witton. 
 
Books to be 
purchased  

9 Report of site buildings, grounds and facilities 
The OM had completed a Work Inspection Form for the premises 
check.  A couple of the findings were discussed and one question 
slightly reworded, heat sources to be changed to ignition sources. It 
was clarified that 9.3 is applicable. It was agreed the form would be 
used regularly but actions needed would not be removed until they 
had been reported as completed to governors.   
The Head has received a letter advising the school will have a site visit 
from AECOM to carry out a survey for a Condition Data Collection 
(CDC)Programme. This will be on the 9th March, 1pm, by 2 surveyors.  
The CDC school questionnaire can be downloaded after 10-12 weeks 
from a portal. The CDC programme is to enable fair application of 
capital funding.  
 

Work Inspection 
Form to be used 
onwards.  

10 Report on development plan 
The possibility of the current nursery being changed to allow for 
better access to outside space was discussed. Andrew suggested the 
possibility of using 1-2 metres of the Schoolhouse land to make this 
possible. Governors discussed the meeting with Amy Tyrell the 
architect, arranged by the Head at governor’s request, and attended 
by David and Andrew .  David is concerned about paying for an 
architect when governors will not have the ultimate decision on how 
the S106 or LCVAP money will be spent. He is also concerned about 
creating a negative relationship with Les and SPIRE when the school is 
likely to end up working with them. 

See early action re 
Governors site 
development 
working party – 
section 8. 

11 Health and Safety monitoring report  
Chris advised he had met with the Head on 22nd January to ensure 
procedures were up to date.  He advised that while managing school 
trips procedures were fine, he felt there needed to be greater 
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awareness from volunteers of the need to monitor children getting on 
and off the coaches.  The Head advised that staff have been made 
aware of this and on the school trip on the 24th January helpers were 
advised to ensure children’s safety on the bus steps.  The risk 
assessment reflects this. 
Chris asked about the capacity for adults in the school hall to ensure 
safety during the SMASH bingo evening.  This will be checked and a 
sign put in the hall to indicate the capacity.  
Chris thanked the OM for finding and completing the Work Place 
Inspection report. He feels it is a very good way forward for 
monitoring.  
 

12 Policy Review 
The admissions policy was reviewed last meeting and the consultation 
period has ended. There were no comments made so the policy has 
been adopted. 

Finance policy to 
be reviewed at the 
next meeting. 

14 Monitoring and training 
David has been on the GDPR awareness training which he found very 
informative and useful.  He has begun the process to get the school 
ready for May with the OM.  

Data audit to be 
completed. 

15 Date and Time of next meeting 
The date has changed from the 6th to the 8th March at 10.00 as it 
clashed with a SIB meeting.  

 

 

 

 

 

 

 

 


