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St Michael’s Nursery and Infant School, Aylsham 

A Church of England, VA School 
This school aims to provide a learning environment that is happy, caring and secure, in 

which each child can thrive, achieve and be inspired to love learning. 

 
Minutes of the Full Governing Body Meeting 

Thursday 21st September 2017 5.00pm  

 
Attendees: Catherine McMahon, Adrian Rudman, Richard Hodder, Kerry Joynes, Andrew 

Beane, Jack Branford, Chris Marriott, Emily Clarke, David Hibberd and Eleanor Milligan. 

 Apologies: None 

 Also attending: Fiona Tibbitt as clerk  

 

 Subject Action 

1 Welcome Eleanor welcomed everyone to the meeting and Andrew said an 

opening prayer. There were no apologies for absence.  Register of Business 

Interests were taken for the year. Andrew recorded that he is a governor for 

ALF and trustee of the Schoolhouse. Eleanor noted that she is a lecturer for 

PGCE students at the UEA and David recorded that he is the school’s ICT 

technician.  

 

2 Confirmation of minutes from 27th June 2017  

Richard proposed the minutes were accepted as a true record of the meeting, 

Eleanor seconded this and all approved.  

 

3 Election of Chair  

David nominated Eleanor to continue as chair, Richard seconded this. There 

were no other nominations. Eleanor left the room and was elected as chair of 

governors.  

Election of Vice Chair  

To encourage succession planning David has decided to step aside from the 

role of vice chair.  He was thanked by all for many, many years as vice chair.  

Eleanor nominated Andrew to take on the role of vice chair, Richard seconded 

the nomination. There were no further nominations. Andrew left the room and 

was elected as vice chair. 

 

4 Confirm membership of Governing body, committees and responsibilities 

Mark Boyd has had to resign due to increased work commitment. In his letter of 

resignation, he emphasised how much he has enjoyed the work and would like 

to come back as a governor in the future.  There will be a parent governor 

election held to fill the vacancy. 

Suggested links and committee membership were circulated prior to the 

meeting. There was one change from the suggested membership. 

Committee terms of reference and special responsibilities were confirmed. 

Parent 

governor 

election to 

take place. 

5 Matters arising from FGB 27th June  

Governor action plan has been completed. The fundraising working party have 

Jack & Emily to 

sign up for 
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met twice and had a successful day raising the school profile at The Aylsham 

Show.  

Jack and Emily need to sign up to the E Courier.  

Ofsted preparation training has been arranged for Tuesday 10th October 5-

7pm. Richard, Andrew and Jack gave their apologies in advance of this. 

ECourier 

6 F & GP minutes from budget revision 1 meeting  

David confirmed the F & GP had agreed the revision 1 budget which had no 

substantive changes from the original budget. It has been accepted by NCC 

finance department. As it was completed after the summer term deadline the 

school has an amber rag rating.  

FT to note 

budget 

submission 

dates on 

calendar 

7 Decision planner – The designated levels of authority for each area were 

approved by all. (see attached.) 

 

8 Cluster update including ACT proposed document 

The document which was discussed June’s meeting. This proposed to give the 

Cluster greater powers to step in to support coasting or failing schools within the 

Cluster.  Governors had asked for the all-important appendices but they 

haven’t been forthcoming so nothing can be agreed at present. It is felt that 

the pressure to have the document agreed and signed off has gone.  

 

9 Head’s verbal report including building update 

A) The new SIDP was in the folder for all to look through. It will be discussed in 

the first SI meeting.  It was confirmed the SIDP is split into the same 5 priorities as 

last year. 

It was suggested that priority 4 ‘to develop outstanding leadership, 

management and governance’ should include the governor action plan, 

specifically succession planning and looking at good practice across the 

country. This will be added.  

In priority 5, developing the curriculum, it was suggested that further 

developing the excellent learning environment for early years curriculum should 

be included.  

It was also suggested that maintaining an outstanding judgement from SIAMS 

should be included in ‘success criteria’. 

There was some discussion regarding rewording other parts and it was agreed 

that the detail would be discussed fully in the SI meeting.  

The SI committees monitor 3 areas of the SIDP and F&GP monitors 2 areas, as 

detailed in the committees and responsibilities. 

B) Following discussions at the last FGB meeting the Head and Chair of 

governors sent emails to various parties at NCC and the Diocese to try to push 

forward with building plans and primary proposal plans and the head and 

previous vice Chair met with David Harrison (local councillor).   

Since then progression of plans has been swift with David Hibberd meeting with 

planners, conservation officers and Les (SPIRE architect) at the start of the 

 

 

 

Governor 

action plan to 

be added to 

the SIDP 
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holidays. There were a lot of surveys carried out with the head taking numerous 

phone calls while on holiday in France and throughout the school holiday 

period to keep progression moving forward. Les Bailey involved the planning 

department to minimise risk factors associated with the development and 

neighbours were invited to view the plans at an open afternoon/evening 

before they went in to the planning department. The feedback was 

overwhelmingly positive.  It was attended by a group of immediate neighbours.  

Governors were invited to attend this open meeting.  Chris, David and Eleanor 

had found time to give their input on the plans.   

The head successfully arranged for permission for the oak tree to be removed.   

The plans and building arrangements were discussed. A temporary modular 

classroom has been built into the plans to allow for the risk of the build not 

being completed by September 2018.   

Governors raised concern about outdoor space to play. There will be reduced 

outside space while the build is ongoing. However, the temporary classroom 

will take up minimal space and there will still be access to the grass area. 

Playtimes are already staggered, so this won’t be problematic. 

It was confirmed that lunches would be cooked at BVS during the build and 

eaten in the school hall.  

Noise disruption was questioned but it was felt this might be unavoidable but it 

wasn’t found to be a problem with the last building project.  There were only a 

couple of days when Apple Class had to move into the hall due to noise and 

the same solution could be used.  

Paul Dunning, Samuel Witton, Isobel Horner and Caroline Money came for a 

meeting with the vice chair of governors, the head and office manager to 

discuss the risks and next steps.  The risks have been mentioned above. Finance 

will be arranged through the Diocese with NCC paying grant instalments for 

the build. £300,000 LCVAP money has been allocated this year and there is 

likely to be a further allocation next year.  Governors were concerned about 

finding a 10% contribution to the LCVAP funds if it ended up being more than 

the £40,000 originally talked about.  There has been some discussion of NCC 

putting some money towards the 10% deposit but this is not yet confirmed.  The 

head agreed that she would notify Sam Witton of the governors’ concerns.   

Governors unanimously voted with a show of hands to approve the building 

plans.  

There will be a project panel which will include representatives from school, 

contractor, project designer, LA and Diocese which will meet every 4-6 weeks 

to ensure the project runs as smoothly as possible.  

C) Margaret Seville, who worked at St Michael’s and is Julie Barrett’s mum 

recently passed away.  Part of the money donated at her funeral was donated 

to the school.  Governors were very thankful for the donation.  
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D) The fixed term contract for the teacher in Cherry class has been extended 

until the end of the autumn term.  An advert has been published for a new Y1 

teacher for Cherry class starting in January. The temporary teacher has been 

invited to apply.  

A governor questioned the amount of notice given to parents about not 

having the old Cherry teacher and regarding who the new teacher was.  The 

head confirmed that during transition in the summer term all new Cherry class 

parents had been told that the old teacher would not be coming back in 

September as she was off on long-term sick leave.  The school was not in a 

position at the end of the summer term to say who the new teacher would be. 

Parents were told, by text message, who their new teacher would be before 

school started on the first day of the new term .  The head was on the 

playground to welcome those parents and children and make sure everyone 

was happy.  No one had raised any concerns with the head before the end of 

the summer term. It was felt that no more could have been done in the 

circumstances.  

 

 

 

 

 

 

 

 

 

 

 

 

10 Formal notice for the primary proposal – The head explained that the 

document had been written with advice from Caroline Money. NCC has 

confirmed that they will also be working to this new pupil admission number, 

effectively showing that they are backing our move.   

There was discussion about admissions to year 3 as it is understood that current 

YR, Y1 and Y2 will need to apply. There were concerns that if all the Y2 children 

want to stay they would not all get a place.  In the unlikely scenario they did all 

wish to stay they would be able to appeal and would then get a place. It was 

felt this wasn’t a satisfactory position, and governors would like to be able to 

say any child who wishes to stay will be able to. It was agreed that this would 

be investigated further and there would be an Admission Working Party 

meeting to discuss the issue. David, Andrew, Emily and Catherine agreed to be 

in the working party and meet in the next week or two.  

It was confirmed that the travel strategy will be available on the website with 

the proposal.  

All governors agreed the wording of the proposal and agreed the public 

notice to go ahead on 28th September 2018. 

 

The Chair of governors had written a letter from the governing body to parents 

explaining the progress of plans. It was agreed she would add that Y2 parents 

would be invited to an open meeting to explain how St Michael’s as a primary 

will be for their children.  

All were happy with the letter.  

 

 

 

 

 

Public notice 

to be 

confirmed in 

North Norfolk 

News. 

Working party 

to meet. 

Proposal and 

accompanyin

g documents 

to go on the 

website. 

 

Letter to be 

emailed to 

parents and 

go on the 

website. 

11 Approval of Behaviour Statement – all approved.   
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Reminder of Governors code of conduct and visits protocol – all accepted the 

code of conduct and visits protocol.  

12 Safeguarding report – nothing to report. Richard and the head will complete a 

safeguarding audit in October. 

There is a new protocol being implemented next year which seeks to address 

and share information about pupils who have a lot of absence.   
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Foundation governors report – nothing to report  

14 

 

Governor monitoring and training plans 

It was agreed that the next governor in school week would be the week 

beginning 6th November. Foundation governors were invited to highlight areas 

to be looked at.  It was agreed that during committee meetings governors will 

decide which part of the SIDP they will look at during the governor in school 

week.  

Eleanor monitored a fire drill and was impressed that everyone was out of the 

building within 1 minute and registered within 3 minutes. She was particularly 

impressed by the class who had to leave in bare feet as it was their PE lesson.  

Chris monitored Health and Safety on 13th July and will be doing so again on 

17th October. 

Catherine is attending Health and Safety for Projects training on Wednesday 

26th September.   

Monitoring 

areas to be 

decided in 

committee 

meetings.  

  

The next FGB meeting is on Thursday 16th November 5pm 

 

 

   

 


