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School Improvement meeting minutes 

5th December 2017 4.15pm 

 

Attendees: Jack Branford, Andrew Beane, Kerry Joynes, Eleanor Milligan and Catherine McMahon 

Also attending: Fiona Tibbitt as clerk  

Apologies: Emily Clarke 

 

1 Welcome 

Jack welcomed everyone to the meeting. Emily had sent her apologies.  

Minutes of last meeting: Eleanor proposed they were accepted as a true record of the meeting, 

Kerry seconded this and all approved. 

Matters Arising: The SIDP has been updated and the new one will go on the staff room wall.  

 

2 Targets for KS1 

The targets were discussed in the last SI meeting. The Head explained she had made some 

adjustments considering the scoping audit and having data from FFT Aspire. She explained the data 

shown on FFT and why it is not usable for EYFS but is useful for setting targets for KS1. The EYFS 

framework tracks 17 areas, only 3 of which are looked at by FFT. Governors discussed the 

importance of the prime areas for learning. The target for achieving a good level of development in 

EYFS is now 80%. 

The Head explained that she has been through the data child by child, with KS1 teacher, to look at 

targets, knowing the children and looking at FFT data.  It was clarified that in the October census 

there were 5 children registered as SEN but more have been put on the register since.  

The targets for attainment in KS1 are reading 83%, writing 73% and maths 81%.  Governors queried 

why others don’t achieve so well.  The Head confirmed that this is due to SEN and other problems 

and that interventions are in place to make sure they will do as well as they can.  

It was clarified that they are aspirational targets not predictions and that they are equal to or above 

the national average.  Governors felt it was right that the school aspire for results to be at least 

equal to the national average.  

The year 1 phonics target is 81%, the national average and year 2 phonics target is 100%.   

 

3 SIDP 

The Head has produced a new SIDP which has 3 priorities. She used the audit as a starting point and 

used it to draw together all the aspects which were highlighted in need of improvement.  She had 

followed advice that governors should be able to monitor it more easily. The previous SIDP had been 

formulated followed LA advice which has quickly become outdated. 
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Governors discussed the new priorities and that the literacy, maths and EYFS action plans sit behind 

priority 1. It was suggested the bullet point headings could be made clear for ease of use. The Head 

has been through the SIDP with teachers but wanted to be sure it made sense to governors.  

It was clarified that the SIDP is now not as broad as it had been: all the improvements were there 

before but it is more focussed on what needs to be done.  The Head showed governors the literacy 

monitoring timetable for the next 3 weeks focussing on phonics and handwriting.  

The focus on teaching and learning, and attainment was discussed, and the Head showed how the 

SIDP also includes evidence of what has already been done, such as minutes from staff meetings and 

teacher tasks which relate to the second priority of middle leadership. The new literacy subject 

leader will make sure the literacy action plan works properly. It was clarified that Talk for Writing is 

being investigated to see if it will be suitable to use and the phonics resources being used come 

from“Floppy’s Phonics” OUP.  

Governors questioned how children are being encouraged to take pride in their work, with particular 

regard to handwriting. There was a discussion about the difference in teaching from EYFS and KS1, 

with the broader curriculum, and how raising expectations is being timetabled in the correct way for 

writing can be insisted upon. The difficult balance between expecting children to write neatly and 

encouraging them get words on paper positively was discussed and affirmed that handwriting is 

addressed and valued.  Jack and Andrew offered to donate special pens as an award for children 

who have made good progress in handwriting.  They offered something similar and suitable for EYFS. 

The Head thanked them. 

Point 4: to ensure all teachers assess learning accurately will be addressed in early spring.  

 

4 Policy Review 

Curriculum policy – There was no change since the previous year; this will be looked at in more 

detail next year in view of the change to primary. It was questioned if forest school sessions still 

happen regularly and the Head confirmed that, staff sickness permitting, it is. Eleanor proposed that 

the policy be accepted and all agreed. 

Online safety policy – The HR recommended model policy has just been updated and was given to 

governors in the meeting to read and be ready for comment at the next SI meeting.   

5 Website compliance 

The Head advised that she and the OM have been through the website and believe it is compliant.  

She asked for a governor to volunteer to go through with the checklist as an extra pair of eyes.  Jack 

agreed to do this and report back if anything is missing or hard to find.  

The summary SIDP currently on the website is not the updated one.  The Head showed governors a 

new parent friendly version of the new SIDP.  Governors approved the summary with the suggestion 

that abbreviations are removed.  It was suggested an extra box was added with things which have 

been achieved and that it could include a picture and INSPIRE.  

6 Monitoring and Training  
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Governors discussed the GDPR Awareness training which David Hibberd has been on.  He has 

reported back to the school that there will be a lot of work to do.  David is going to write a summary 

and suggested actions which will include, if the cost isn’t prohibitive, buying into County’s data 

protection service.  The cluster may offer a service too which will be looked at.  

All agreed that Governorhub needs to be used more and that it would be useful if governors could 

log into the school wifi during meetings, so they don’t need to save sensitive documents onto their 

laptops and/or tablets.  

7 AOB 

A new appointment has been made to cover Kerry’s maternity leave. The interview panel are very 

pleased with the appointment.  

Date and time of next meeting 

Thursday 18th January at 4.15pm 


