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St Michael’s Nursery and Infant School, Aylsham 

A Church of England, V A School 
This school aims to provide a learning environment that is happy, caring and secure, in 

which each child can thrive, achieve and be inspired to love learning. 

 

School Improvement Committee minutes  

Tuesday 10th October 2017 4.00pm  

Clerk to the meeting - Fiona Tibbitt 

Minutes 

Attended: Catherine McMahon, Eleanor Milligan, Jack Branford and Kerry Joynes 
Andrew Beane arrived at 4.30 
Also attended: David Hibberd and Fiona Tibbitt as clerk 
Apologies: Emily Clarke 
 

Subject Action 

Welcome         

Eleanor started the meeting in Andrew’s absence 

Election of Chair 

Jack advised that Andrew was standing down as chair.   

The role of chair was reviewed. The chair has responsibility for putting 

together the agenda for SI meetings by looking at old agendas, the previous 

meeting’s minutes, statutory guidance and the FGB minutes and in 

discussion with the Head. The chair asks the Head to put the appropriate 

documents on the Hub for the meeting and emails the agenda to all 

committee members and the clerk a week before the meeting.  

The chair runs the meeting and checks the minutes before they are 

circulated to the rest of the committee.  

Jack agreed to take on the role of chair and was nominated by Eleanor and 

approved by all present.  

Terms of Reference have not changed from the previous year and were 

considered at FGB.  

SI meeting dates and times These had been shared at the FGB meeting.  

There was discussion relating to the time of FGB meetings being set at 5pm. 

Andrew and Jack find this difficult as they set 5-7pm as time at home with 

the family before evening meetings.  Some governors find meetings much 

earlier than 5 difficult due to work commitments and some governors find 

evening meetings hard to manage especially teachers who often start the 

working day at 7am.  

As SI meetings are normally at 4.15 and last approximately 1 hour all were 

happy with the timings.  

Review and approve minutes All actions had been completed and the 

minutes were approved.  
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Matters Arising are covered in the agenda. 

SIDP 

The SIDP had been circulated prior to the meeting. The Head had produced a 

shortened version to go on the website.  Governors were invited to look 

through it and make comments/suggestions. It was suggested that any 

technical terms are removed so as not to confuse parents. The Head 

confirmed that achieving an outstanding SIAMS was included in the success 

criteria for priority 5. Success criteria were not included in the shortened 

version for the website.  Following the concerns over the phrasing of ‘cheap 

praise’ in the FGB the Head had changed the wording in the SIDP. The point 

now speaks about high challenge and low threat – encouraging children to 

do the best they can but not made to feel failure.  

The Head advised the SIDP is to be on the staff room wall for all staff to track 

how they are doing.  

 

Updates to be made to 

the shorter SIDP then it 

is to be uploaded onto 

the website and SI 

governors notified 

when this has 

happened. – Completed 

 

 

 

 

 

SIDP to be placed on 

the staff room wall – 

Completed  

Results and Progress Data 

The Head explained that the school has been given a red flag from the LA 

due to last year’s results for KS1 being lower than they have been for a long 

time.  The school was also likely to have come under the spotlight from the 

LA due to the change to primary.   

The Head had a meeting on Tuesday with Micky Harcourt-Heath (from the 

LA), Eleanor and Andrew.  She was able to demonstrate that although the 

children did not obtain good results they had made good progress during 

their time at St Michael’s. Micky had also pointed out that if just 3 of the 

children were removed from the equation the results would have looked a 

lot better. Governors pointed out that the Head needs to be mindful of this 

going forward due to the smaller year groups from September 2018.  The risk 

of statistics looking worse will be higher.  

Governors looked at progress of the cohort on Pupil Asset which showed 

that from their starting point in nursery or reception the children had made 

good progress in maths, reading and writing. The few that didn’t had specific 

special needs. This data had been shown to Micky. It was explained to 

governors that the prime areas of Early Years development are time specific 

and they need to be embedded to enable the child to progress past the 

foundation stage.  As the children had low starting points, a variety of 

different interventions had been put in place, including the decision to have 

2 small year 1 classes, and this strategy enabled the children to made good 

progress. However they couldn’t compare favourably in attainment at KS1 to 
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earlier cohorts. It was confirmed that concerns about this cohort had been 

discussed in SI meetings over the last few years. (see minutes) 

The Head showed governors targets for the current year 2 class. They are 

likely to be closer the 2016 KS1 results with the majority of children attaining 

at expected or above. Reading 90%, writing 87%, maths 87% and science 

100% at expected or above. In greater depth targets are reading 23%, writing 

10% and maths 13%.  

Governors looked at Pupil Premium and were surprised there was only 1 

child eligible for PP in year 2. It was confirmed that the child was no longer 

eligible for free school meals but was included as an ‘ever 6’. Governors 

questioned whether more could be done to help parents complete forms to 

increase the amount of PP children identified.  The Head advised that the 

Office Manager already completes a lot of the funding forms for parents and 

offers help with the sections the parents have to fill in.  All parents complete 

a PP application form when starting the school and when staff become 

aware of a change of circumstances in a family the Head will speak to the 

parents and encourage them to complete a new form.  

There are 5 PP children in year 1 and when the meeting took place 1 in year 

R. Clerks note: Since the meeting, a family in year 1 did have a change of 

circumstances and have since completed the application for PP and have 

been confirmed eligible for PP.  Total children eligible for PP in the school is 

currently 8.  

Governors looked at EYFS compared to last year.  They asked to see the 

results compared to national and county figures as well. The Head advised 

these would be in her report at the next FGB. 

The committee looked at phonics results which were a 64% pass last year 

compared to 81% nationally and 78% in Norfolk. Governors asked how this 

was being addressed. It was explained that children are being taught test 

survival skills for passing the phonics tests from the word go this year. It was 

highlighted that apart from the last year reading results at KS1 are 

consistently very good.  

Following the red flag and meeting with Micky Harcourt-Heath there will be a 

scoping audit in November by Micky and 2 others. The Head explained that 

she was happy to accept help and advice from the audit and Eleanor is going 

to invite Micky to the Headteacher’s Appraisal. During the audit the team will 

inspect current teaching and will look at progress overtime by looking at 

children’s work. Their aim is to get a full picture. The committee were 

concerned about teacher welfare on discovering that lessons would be 
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observed. Micky will also be given access to governorhub if governors agree.  

Policies 

It was suggested that the Code of Conduct is updated to say mobile personal 

device rather than mobile phone due to the prevalence of tablets in general 

and the use of them by EYFS staff for tracking. The Online Safety document 

needs a change for constancy on page 7 to say pupil not student and the 

mobile and digital photography section should not refer to the ICT Code of 

Conduct as it is now included within it.  

 

 

 

Updates to be made 

 

 

Date and time of next meeting Tuesday 5th December at 4.15pm.     

 


