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St Michael’s Nursery and Infant School, Aylsham 

A Church of England, V A School 
This school aims to provide a learning environment that is happy, caring and secure, in 

which each child can thrive, achieve and be inspired to love learning. 

 

FGB meeting Monday 21st May 2017 4.00pm  

Minutes 

Attendees: Andrew Beane, Catherine McMahon, Peter Martin, David Hibberd, Chris Marriott, 
Mary Evans, Richard Hodder 
Apologies: Jack Branford, Emily Clarke, Julie Phillips  
 

Item SUBJECT ACTIONS 

1 Welcome         

Andrew opened the meeting with a prayer.  Apologies for absence had been 

received from Jack, Emily and Julie.  There were no business interests 

relating to the agenda.  

 

2 Confirmation of minutes  

Eleanor proposed the minutes of the FGB on 15.03.18 were accepted as a 

true record of the meeting, Mary seconded, and all were in favour. 

Matters arising – Peter Martin has been elected as a parent governor and 

was warmly welcomed to the meeting.  The 4G hub quotes will be carried 

on to the next meeting.  

Richard proposed the minutes of the FGB on 18.04.18 were accepted as a 

true record of the meeting, Eleanor seconded this, and all were in favour. 

 

 

 

 

DH to get 

information re 

a 4G hub for 

the school.  

3 Committee reports   

 F&GP committee 

Catherine proposed the minutes of the meeting were accepted as a true 

record of the meeting, Richard seconded this, and all were in favour.   

The breakfast and tea club plans were discussed looking at the issues, 

particularly being unable to be sure of uptake. After a lot of discussion, it 

was agreed to trial the club for a term.  Governor felt comfortable that if a 

loss was made it would not be too great and it is hoped club use will 

increase throughout the term.  Governors were keen to offer the service as 

part of the primary vision.  CM confirmed she was asking for existing 

support staff to work in the tea and breakfast club in the first instance but is 
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likely to need to advertise externally.  This would be on a one term basis in 

the first instance.   There has been no interest internally so far. 

Governors highlighted the need to market the service to make sure it is 

viable. The paper survey showed at least 5 children would use the service 

per day.  CM and FT agreed to arrange marketing and contracts for parents 

to sign up for the tea and breakfast club this term ready for September. 

Governors were all in favour of trialling the Tea and Breakfast club for the 

Autumn term.   

 

 

Breakfast & 

tea club 

marketing to 

start & parent 

contracts 

distributed. 

4 Working party reports 

Premises – DH had emailed all governors advising the progression of Horsa 

block plans. Governors had given the go ahead for the Diocese to go to 

tender via email. The NPS meeting notes for the nursery were available 

prior to the FGB meeting for all governors to read.  It was confirmed that 

once the tender process for the Horsa block is complete governors will 

know how much the school’s 10% contribution will be. The FGB will then 

give final approval.  

The planning permission application has been submitted. -clerks note 

It was agreed that FT would contact Sam Witton for estimated costings of 

trimmed down plans.  FT will start with the Garfield Weston grant 

application. It was confirmed that the school are applying for the grants for 

the build not SMASH.  

 

 

 

 

 

 

 

 

 

Grants to be 

applied for 

5 Headteachers’ report & SIB minutes 

The headteachers’ report and SIB minutes were circulated prior to the 

meeting. CM invited comments. 

The performance data is better than expected.   

The Pay and Personnel working party had met to look at the staffing 

structure.  The new post of assistant SENCO was confirmed.  The working 

party also proposed for FT to be regraded from Office Manager to School 

Business Manager. This has been agreed by the F &GP committee and is 

being brought to FGB as the SI committee haven’t met. FT left the room.  

Governors discussed the issue at length and were in general agreement 

with the move but did not feel the decision could be officially approved 
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until the grade H job description had been finalised with NCC HR (Educator 

Solutions). The decision is being carried forward.  

GDPR – CM advised all HR policies have been updated with GDPR aspects. 

Parental consent forms have been updated to clarify use of photos of 

children and make it clear how parents can withdraw consent at any time.  

Governors were pleased to note that the year 3 intake has increased from 5 

to 7. Marketing opportunities were discussed, and it was agreed a letter 

could be sent to parents during the transition period as a reminder that 

they can choose to stay (or come back) at any point.  

It was confirmed that the overwhelmingly positive questionnaire responses 

would be displayed at the open evening along with comments shown in 

speech bubbles.  A lot of parents had looked at these during the previous 

years’ open evening.  

Governors suggested having a working wall showing the KS2 curriculum, 

trips etc.  The picture of the Horsa plans could be moved from its current 

notice board onto the movable working wall/display.  KS2 library books can 

be highlighted as well as reminding parents of the things which make St 

Michael’s distinctive, i.e. Forest school, church connections, family feel.  

AB offered enormous thanks to CM and all staff for another successful 

Maypole Dancing Day. The year 2 parents had enjoyed joining in again. He 

had received great feedback from the school and local community.  It was 

agreed that it would be important to continue with the year 2 children 

having the ribbons and being May Queen etc in future years.  Something 

different will be devised for year 3 children such as more advanced dances.  
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6 Safeguarding report  

The incident which happened at the start of the meeting will be followed up 

by CM and FT.  

CM reported that the use of mobile phones by some parents on the Thrigby 

Trip was inappropriate. Parents had been given a code of conduct to read 

and sign before the trip but this was clearly not effective. She proposed that 

parents who volunteer and are invited to come next time will have to read 

and sign a reworded Volunteers Code of Conduct as a condition of going on 

the trip. This will be sent out for signing before the day of the trip.  
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EM commended the conduct of the staff member when dealing with a 

phone issue on the trip.  It was handled very swiftly and professionally.  

The use of mobile phones on the playground by parents was discussed.  

There are safety concerns when parents aren’t noticing what their children 

are doing when they are looking at their phones. There will be signs put up 

along the lines of “Please think about whether your use of your phone is 

necessary when collecting your child.”  The School Council may be involved 

as they had been successful with the road safety signs.   

new code of 

conduct.   

 

 

 

 

 

Phone sign to 

be printed and 

displayed. 

7 Parent Questionnaire 

The responses were circulated prior to the meeting and were 

predominantly positive. CM confirmed they are evidenced in the SEF 

already. EM looked at the comments and they were generally good. A 

couple of very specific issues had been dealt with.  

Communication comments had been made such as asking for diary dates – 

parents will be reminded that they are on newsletters and are on the 

website calendar. There was some discussion about texts which are used as 

reminders for events which have already been communicated.  One of the 

comments had been that they receive texts too late, so it was questioned 

whether they could be used differently.  

 Governors felt the overall feel was really positive and something to 

celebrate. It was agreed that the school gives information in different 

formats and there will always be some parents who just don’t read them.  It 

was confirmed the school needs to show it is listening to parents but also 

be robust in saying how information is distributed.   

A parents’ app was raised as an idea possibly for the future.    

 

 

See above. 

8 Home/school agreement 

This had been amended to include a sentence stating that parents will take 

responsibility for reading newsletters and other communication from the 

school.  The statement about what the school would do had slipped to the 

New home 

school 

agreement to 

be sent out to 

parents. 
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end so will be put first.  Governors all approved the new home school 

agreement.  

9 SIDP Review priority 1 –The updates in green had been circulated prior to 

the meeting for all governors to read. The school is Ofsted ready. It was 

agreed that the SIB has been helpful. Governors commented on the 

immense amount of work which had gone into the document which 

reflected the positive feeling in the school.  

 

 Staffing structure – circulated in advance. It was confirmed the senior 

teacher position comes with a fixed term TLR3 grade which is not set 

permanently to one person. It was also confirmed that the EYFS lead and 

the new KS2 lead are on the upper pay scale and therefore they are 

expected to have lead areas within the school. The staffing structure was 

approved pending decision re OM.  

 

10 Cluster update 

DH, CM and FT met with Duncan Spalding and Jo Tuttle regarding Cluster 

Trust services.  It was a general discussion about ways to improve cluster 

branding and looking at ideas for shared services across the cluster trust. 

There was a suggestion that governors cluster wide could meet annually to 

share practice and build cohesion amongst governance cluster.  

 

11 Governor Action Plan review arrangements 

 Skills Challenge-  AB asked all governors present to complete the 

skills challenge before leaving. The clerk will amalgamate the results 

before the next meeting  

 Proposed reorganisation of responsibilities and links – All governors 

are happy with their current responsibilities. 

 Annual report to parents – there was a lot of discussion about the 

best way to go about this. It was decided, instead of a report, that 

each governor would say a couple of sentences about why they like 

being a governor of this school.  This would then be added to a 

photo and/or drawing (by a pupil) of themselves to go on display 

and on the school website.  

 

Any governor 

who hasn’t 

completed a 
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to complete 
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This will be added to the working wall with the positive messages 

from questionnaire and year 3 marketing.  It was agreed this would 

go out in June before the open evening on 27th June.  

bubbles.  

Children to be 

asked to draw 

pictures of the 

governors. 

12 Monitoring and training update 

Thank you to those who monitored in governor in school week.  

 

13 AOB, correspondence None  

14 Agree time and date of next meeting  

Tuesday 10th July 4.30pm clerks note- Emily Clarke has confirmed she can 

make the meeting at 4.30 on 10.07.18  

Clerk to check 

if EC can make 

a 4.30 meeting 

on 10th July.  

 


