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Curriculum committee minutes 

Monday 19th November 

Attendees: Jack Branford, Peter Martin, Mary Evans, John Neenan and Julie Phillips 

Apologies: Eleanor Milligan, Andrew Beane and Emily Clarke 

Also attending: Fiona Tibbitt as clerk 

KEY: support, challenge, RE, Christian values and vision 

 

 Item Action 

1 Welcome: 

Jack welcomed everyone to the meeting. Apologies were 

received from Andrew, Eleanor and Emily. 

 

2 Review of minutes from 08/10/18 

Jack proposed the minutes were approved of the previous 

meeting were approved, Mary seconded this, and all 

agreed. 

 

3 Matters arising 

Phonics – JN advised discussions were continuing with 

teachers on how to improve phonics, and challenge for 

children was continually being monitored. 

Literacy, numeracy and science (core subject) policies 

were being formed by cross referencing from different 

sources.  Governors asked why he hadn’t taken a policy 

straight from another school. JN advised that although the 

policy was very detailed it wasn’t fully appropriate to St 

Michael’s setting. It didn’t take into account split year 

classes or differentiating for various abilities and also didn’t 

fit with the school’s ethos and values.  

 

4 Review of SIB minutes 

There was discussion about how well science teaching was 

going with children taught in their year groups on Monday 

afternoons. JN advised of the great use of TAs which was 
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upskilling some of them too. Governors’ asked what the 

evidence is that the method is working. JN advised MHH will 

be looking at science books to monitor this especially with 

the larger year groups in 2 and 1. He explained it was also 

good that the small year 3 group is moving forward and not 

repeating topics. JP feels it is working really well and they 

are looking to swap the teachers around, possibly after 

Christmas, so JP would have year 3s, SL 1s and KW 2s.  

Last year’s attainment for science was questioned and JN 

advised that gained 100% expected plus, against the 

national average of 83%, and cluster 88%. He advised it 

might be slightly lower this year due to cohort but there 

were good reasons for this and the attainment should still be 

way above national average.  Governors felt this should be 

celebrated but it did mean they needed to be sure the new 

way of teaching would maintain the good progress.  JP 

advised there was plenty of evidence showing this in books.   

JN had highlighted the possible dip in data next summer at 

the SIB meeting.  MHH had advised making good progress 

was more important.  JN advised that if the aspirational 

targets set were met then the cohort should be in line with, if 

not higher than, national average.  

He felt the only slight concern is year 1 phonics screening as 

is hoping they will achieve an 81% pass rate which is a 

massive increase but is still likely to be below the national 

average. JN explained that those that wouldn’t meet it 

have very good reason as to why not and at least 2 or 3 

would potentially be pushed over pass mark. JN has seen a 

big phonics push in the classrooms and more experienced 

teachers are supporting the newer Y1 teacher with phonics. 

Reading – the aspirational targets are 78% expected plus 

compared last year’s national average of 75%. 



St Michael’s, Church of England, VA, Primary and Nursery School 

3 
 

Writing expected plus 78% with last year’s national average 

of 70%. 

Maths expected plus of 78% against last year’s national 

average of 76%. 

JN explained that when teachers input the Christmas data 

they will see if pupils are on target, and if not, look for 

strategies to boost their progress.  They will look at teaching 

methods for those who are doing better.  Governors asked 

what the repercussions were if the targets weren’t met. JN 

explained that if the children make 6 points progress there 

shouldn’t be any repercussions as this shows good progress 

over the year.  For some children to meet their aspirational 

target they will need to make 7 or 8 points progress.  He 

advised of the high amount of social and emotional 

problems in that year group as well as a high proportion of 

SEN and PP children.  

5 Website audit review 

The audit came out well.  PP and SP spending needs to be 

updated for this year and the exam and assessment data 

needs to be linked to the DofE website. 

Also, governors need to update their training records on 

Governorhub. 

PP and SP 

expenditure to 

be updated 

on the 

website. 

Link to DofE 

results to be 

added. 

 

All governors 

to update their 

own training 

record on the 

Governorhub. 

6 Policy Review 

Assessment policy – the main changes are: 

Criteria for ‘point in time’ assessment has been added, 

Awareness of assessment data from year 1 to year 6 has also 

been added. 
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The statement saying EYFS data was added to PA termly 

was removed as child’s progress is logged on Eexat and the 

data will be added annually instead .   

National curriculum tests for key stage 2 have been added 

for year 6.  

All approved the policy.  

Teaching and Learning policy- There have been only very 

minor updates, changing the name etc. JN advised it would 

need to be revisited once the vision and ethos of the school 

had been updated.  Governors agreed and asked for 

clarity on the changes that had been made.  JN advised he 

changed the wording from up to y2 up to y6.  Policy 

approved by all. 

Curriculum monitoring policy was looked at for information 

only.  JN highlighted that less experienced teachers were 

supported by more experienced teachers and JP has been 

great at this. He has added displays and pupil voice to the 

curriculum policy. JP explained how pupil voice had shown 

the children were really positive about working in year 

groups for science.  

JN expressed his appreciation of the SLT in supporting the 

school’s work.  

7 SIDP review v 4 

JN explained that following the SIB meeting JN had met with 

EM and made objectives more concise.   

There was discussion about the changes to the wording.  

They ensured the success criteria meets the objectives and 

that the actions are separate from those. JN has started to 

populate the monitoring and updates area. Most areas 

have actions added apart from building works. The 

objectives are ongoing and it will be continually updated.  

 

New SIDP front 

page to go 

onto the 

website 
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8 Monitoring and training reports  

JB and JN completed a curriculum learning walk which was 

largely positive, it highlighted that the children were 

engaged.  They witnessed a child struggling with behaviour 

being managed well and therefore not disrupting the other 

children. JB was impressed with the displays and variety of 

activities available in Apple and the displays in Willow and 

the resources on the desks in all classes. 

Areas for development 

Some displays need an explanatory blurb.  JB noted a lack 

of messy and sensory play in the nursery setting, JN advised 

this was on the agenda for the next staff meeting.  ACTION – 

JN provided feedback to the teachers. 

EM went into nursery for 20 mins, she was impressed by the 

online tracker Eexat and its ability to provide engage the 

parental voice.  She felt it was not being using it to best 

capacity and suggested instead of transferring data onto 

excel sheets looking at it within Eexat. Governors liked the 

function to link pictures of evidence onto child’s profile and 

that parents can do this too. ACTION – JN has asked Eexat 

to give him a training session so he can work out how it can 

be used more effectively. He explained the plan to ensure 

the system is reducing teacher workload and making sure 

observations that are uploaded are valuable, quality over 

quantity, so less time is spend loading unnecessary 

observations.  This will reduce TA workload and create more 

time with the children. TAs had been uploading and typing 

up observations in their own time. The reception class 

teacher ensures her TA does this in lesson time. The key 

worker organisation is to be reviewed by the nursery 

teacher.  
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JN explained how he has restructured staff meetings, so 

they are planned out in advance. This will enable teachers 

to read the necessary paperwork before the meeting and 

allow them time to think through items. He confirmed 

safeguarding is always on the agenda.  

Governors discussed that as 4 of the teachers are on the 

upper pay scale JN shouldn’t have to be making sure they 

are aware of their statutory responsibilities. They should be 

taking responsibility of this themselves.  

JN showed the new governor monitoring tracker he has put 

together to show who has come in, the focus, date, who 

they spoke to, the findings and action points made 

following the monitoring feedback.  

Governors were advised that teachers will move to new 

year groups in September 2020. JP confirmed that teachers 

were used to changing year groups.  The plan is for JP to 

move within KS1.  TP and KJ to move within EYFS so KJ 

teaches nursery and TP reception. There was discussion 

around the benefits of moving year groups to avoid 

teaching becoming static and give areas a new 

perspective. 

Governors were keen to ensure that all governors had been 

monitoring appropriately.  There was some discussion 

regarding the level of monitoring and how this was being 

managed. JN explained that this had settled down now 

and it was hoped the situation was resolved.  JN expressed 

how he wishes to be as open as possible to allow the 

appropriate monitoring for governors to reach a good 

insight into his management of the school.   He will be 

inviting governors into school for a governor in school week 

in the Spring and assured governors that if monitoring did 
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become too invasive by anyone, he would highlight the 

situation.  

JN advised he was adding the Chair of Governor and 

Heads meetings on his monitoring tracker as well as Mary’s 

SCR monitoring.    

9 Correspondence 

There have been several email complaints about spelling 

homework sent home last week which was not challenging 

enough.  This is being looked into and the teacher 

concerned will be supported in providing appropriate 

challenge. 

 

10 AOB  

Interviews for the part time reception teacher position are 

taking place on Wednesday. The panel is made up of the 

Head, KJ -the teacher returning from maternity leave who 

will be in the job share and 2 governors, EM and ME.  

The interview will comprise of the candidate leading a 20 

min phonics session and then a 30 min interview following a 

short break.  

 

11 Date and time of next meeting 

28th January 3.30pm 

 

 

. 

 

 


