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Strategy Committee Meeting Minutes 

Tuesday 29th January 

KEY: Challenge Support SIAMS RE 

Attendees: Mary Evans, Jack Branford, David Hibberd, Peter Martin and John Neenan. 

Apologies: Andrew Beane and Eleanor Milligan 

Also Attending: Fiona Tibbitt (as clerk) 

Item  Subject Action 

1 Peter welcomed everyone to the meeting.  Apologies had been 

received from Eleanor and Andrew. They had both sent in notes for 

the Vision discussions. 

 

2 Review the Admissions Policy 

There are minor changes needed such as updating the head’s name 

and school name to primary. It was clarified that the policy is based 

on NCC’s model policy. Also, as the school has VA status, it is the 

governing body is responsible for appeals. Admissions still go through 

NCC. It was confirmed that staff children are on the priority list. 

Governors clarified that the change to VA was not driven by a wish to 

change the admissions policy. If the committee wanted to change the 

policy for September 2020, the consultation process would need to 

have been completed before the end of January 2019.  All were in 

favour of recommending the policy to the FGB for approval.  

There was discussion with regards to the process for admission 

appeals. The policy would be used as a guide for appeals but they 

would be dealt with on a place by place basis.  

Currently there are 30 first place choices for reception but only 20 

places. Governors agreed the school does not have the infrastructure 

for a 30-place year group. It was questioned whether, as there are 

currently 18 first place choices for year 3, could the reception class 

take 22.  There was a discussion around class sizes over the years and 

it was felt that if the reception cohort went over 20 it would have a 

knock-on effect in later years. Governors questioned if there would 

be a cost to admissions appeals, for legal advice. The school pays into 

the NP Law scheme so would not be charged extra for legal advice.  
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It was confirmed that another class base will be needed by 

September 2020 and the Den would not be suitable. If the LA wanted 

the school to take more children due to more than 80 children 

needing reception places in Aylsham, they would need to provide the 

school with forward funding to enable the school to employ a new 

teacher and TA. A new class base would be needed too but the Den 

would be manageable for September 2019. 

 VISION 

Governors looked at the notes put together by JB and AB (see 

Appendix 1). JN felt they encapsulated everything he saw in the vision 

and formulated it well.  It was confirmed that children had discussed 

the vision in the classroom and in a school council meeting.  The 

children talked about dreaming when you are asleep but also 

dreaming about things you can achieve, like being a gymnast or being 

able to swim.   

It was clarified the Vision statement needs to be 50 words or less and 

will state that the vision is rooted in Ephesians 3:20.  

The aims will give more detail. Governors talked importance of 

having them rooted in local context as the school has been inspiring 

children since the 1530s.  This will counter the traditional feeling that 

children in Norfolk have low aspirations.  

The sentence ‘dream of a world where everyone is equal’ was 

changed to ‘…where everyone has equality of opportunities.’ 

There were other small changes such as changing discipline to 

commitment.  

Governors decided that the vision statement would be better written 

by 2 people rather than committee so JN and JB will meet to action 

this.  This will mean the vision statement has the input from both the 

church background and educational background.  

The committee were all happy with the aims, and that the values 

should be kept as a list of the value words which are embedded 

within the school. Ephesians 3:20 will be written out in full when 

displayed but only referenced in the 50-word vision statement.  AB 
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and JB had also given a list of Biblical links for the school to use when 

displaying the vision, aims and values. 

It was suggested that inspirational alumni could be invited to share 

their success stories.  Social media will be used to search for suitable 

participants. 

 

4 CORRESPONDENCE 

Following the email from NCC stating that the new nursery stand-

alone option is not feasible due to Anglian Water pipes, AB is writing 

a letter to lots of people from NCC and Diocese and MPs such as 

David Harrison and Norman Lamb. Governors agreed the other 

options of adding a block onto the back of the school were 

impractical due to disruption during the building work, and the loss of 

outside space for early years. Governors felt there were other places 

the stand-alone nursery could be such as slightly closer to the Ark or 

between the Ark and the main school building. The possibility of 

moving the drains was also discussed.  

All agreed that governors and the school must battle this and quickly 

as a new classroom will be needed by September 2020.  

 

The other correspondence received was from the Diocese finance 

department advising the school of an additional capital funding 

budget over just over £7000, from the LA. JN and the SLT would like 

to use some of this to have new markings on the playground.  FT 

clarified it does not need to be spent by April 2019.   

 

 

6 Date and time of next meeting: Wednesday 24th April, 4pm.  
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Appendix 1  

Vision Statement 

Dream, Believe, Achieve  

We are a school, rooted and inspired by Christian values, which nurtures children to achieve infinitely more than we might ask or they may dream; 

empowering them so they can flourish as confident citizens now and in the future.  

 – A vision rooted in Ephesians 3:20 “Now all glory to God, who is able, through his mighty power at work within us, to accomplish infinitely more than we 

might ask or think.” 

 

Aims 

Each AIM having child, school, community, world focus 

Dream 

 Dream of a child that share their dreams, hopes and aspirations  

 Dream of a school sees the potential in every child 

 Dream of community built on mutual respect, care & love 

 Dream of a world where everyone has equality of opportunities 

 

Believe 

 Believe that through nurture, learning, hard work anything is possible 

 Believe in a broad curriculum that seeks to develop wisdom, to enable commitment, confidence and delight in learning 

 Believe that honouring relationships, community & diversity enables people to flourish together  

 Believe that all people are created in the image of God & that we are all called to be wise stewards of our world. 

 

Achieve 

 Achieve our goals though dealing wisely with difficulty; creativity through challenge & resilience through adversity  

 Achieve a school built on Christian values, excellence in education & joyful encounter 

 Achieve community which reflects the love of God through service, diversity, inclusivity & respect 

 Achieve seeking to create peacemakers, justice fighters, joy bringers, light bearers and hope givers for our world 

 

 

VALUES 
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As highlighted in the Aims 

Equality  

Sharing 

Potential 

Respect 

Care 

Love 

Nuture  

Learning 

Hardwork 

Wisdom 

comminment 

Confidence 

Delight 

Relationships 

Community 

Diversity 

Flourish  

 

Dreamers – prophets - Joseph, Jacob, Isaiah, Daniel, Joseph, Wisemen 

Believers – Disciples – Peter, Andrew, James & John, Paul and the great cloud of witnesses  

Achievers – us – and others in our world today 

 

 

 


