
St. Michael’s Church of England, VA, Primary and Nursery School 

 

Curriculum Committee Meeting Minutes 
 

Tuesday 2nd April  
 

Attendees: Jack Branford, Mary Evans and John Neenan 

Apologies: Eleanor Milligan, Andrew Beane and Julie Phillips 

Also attending: Fiona Tibbitt (as clerk)  

KEY: SIAMS, SUPPORT, CHALLENGE 

 

1 Welcome:  

Jack welcomed everyone to the meeting. It was confirmed that 

as half the committee were present it was quorate for the 

meeting to go ahead.  EM had emailed notes for the meeting. 

 

2 Minutes from 19th November and matters arising: 

The minutes from 19.11.18 were approved.  Mary and Jack 

have both updated their training records on Governorhub.  

The Pupil Premium statement and Sports Premium statement 

have been updated twice on the school website.  

The front page of the SIDP is on the website.  

All governors 
to confirm 
they have 

updated their 
training 

records on 
Governorhub. 

3 Policy Review: 

EM had highlighted that it was not clear when some of the 

policies had been reviewed.  JN advised that he reviewed all 

the policies for the current meeting but had been cautious in 

making changes as he had not been present when the policies 

were last reviewed. He will ensure that there is consistency in 

how this is logged going forward. It was agreed that the head 

and chair’s signatures are not needed, and the statement will 

say ‘approved by the governing body on…’ 

a. Curriculum policy –  

It was agreed that within the Distinctive and Special section 

the wording could be phrased more positively, to say;  

 ‘When children are provided with a stimulating environment, 

 
 
 
 
 

Ensure all 
policies are 
uniform in 

their layout – 
this will be on 
going as they 
come up for 

review.  
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they will learn through playing and exploring. With the support 

from skilful practitioner…………., all children can make 

significant progress…..’ 

Revd Jack will be added as well as Revd Andrew in the church 

section.  

The policy was approved with the changes above.  

b. SMSC policy  

The policy was discussed and approved.   

c. Pupils’ code of conduct 

The code of conduct was discussed and approved.  

d. Offsite (educational) visits policy 

Governors questioned if the policies were based on LA 

suggested policies.  JN confirmed they were either based on LA 

examples or from The Key Leadership website.  

JN advised he will be attending an Educational Visits Co-

ordinators course on 17th September. He confirmed all trips 

are logged on Evolve, NCC’s portal. Any residential trips would 

be signed off by NCC through Evolve.  

The policy was approved by all. 

e. Internet, social, net policy 

It was confirmed there had been no updates and we are 

following the LA guidelines. All approved the policy.    

f. SEND & Inclusion policy 

It was confirmed the dates are correct and that the policy fits 

in with the school information report showing what we offer. 

Governors felt this was reassuring for parents. All approved 

the policy.  

g. RE policy – 

JN explained the Norfolk agreed syllabus will be in place from 

September 2019. Over 50% of the syllabus is based on 

Christianity, the rest is multi faith.  It was suggested JN could 
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speak to Mr Clarke from the High School.  All approved the 

policy.  

Governor’s highlighted that some policies on the website 

weren’t the most up to date ones. This will be rectified.  The LA 

website audit commissioned by Deborah Leahy in the Autumn 

had not highlighted policies.  

JN advised governors that year 2 parents will be invited to a 

meeting to reassure them about SATS.  

4 SEF review: 

JN had edited the SEF.  He explained that it feels it is very 

lengthy and he may look to reduce it. As MHH had advised on 

the current SEF JN will speak to her before reducing the length.   

For now, JN has updated sections such as stating the Ark is 

complete and that the teaching good.  He has removed 

evidence which is no longer there, such as links to Cambodia.  

JN confirmed he will be building links with other schools both 

nationally and internationally.   The photos will be updated.  

The strategic objectives have been reworded to match SIDP.  It 

was agreed that the SEF, SIDP and SOAP together give a very 

comprehensive over view of the school. The soft data in the 

SEF, hard data in the SOAP and SIDP shows how these are 

attained and will improve.  

The vision has also been changed on the SEF to Dream, 

Believe, Achieve. 

All were happy with the SEF. 

 
 
 
 
 
 
 
 

Photos to be 
updated on 

the SEF 

5 School lockdown procedure: 

JN advised that Ofsted are looking at lockdown procedures for 

schools.  Not necessarily a terrorist but it could be for an angry 

farmer or parent. FT and JN have discussed different options 

and scenarios. All classrooms can now be locked from the 

inside. 
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There was a lockdown in a school in Norwich due to threat of a 

man outside with a knife.  

There was discussion about how all members of the school 

could be alerted of the need to go into lockdown.  An airhorn 

would not necessarily be heard.  The likely way forward will be 

to invest in a bank of 8-10 encrypted walkie talkies. This will 

mean there can be 1 in the kitchen, the Ark, the Den and the 

bottom playground.  A specific code word or phrase would be 

used to alert people.  Different classes will have different 

responsibilities.  The bolts at height in classrooms are a 

temporary measure.  The need to practice in a sensitive 

manner was discussed.  It was agreed the best way was to be 

honest and say, ‘just in case someone bad came into school.’ 

JN will discuss other schools’ procedures and ensure parents 

are kept advised through newsletters.  

The security for FT in the office was discussed.  FT agreed that 

a buzzer for the gate was unnecessary as the school should be 

a welcoming place.  If someone became threatening FT can 

leave the office and lock the door behind her so even if 

someone climbed through the hatch, they couldn’t enter the 

building further than the office.  

It was asked if a message would go out to parents if a 

lockdown situation had arisen.  JN confirmed that standard 

Critical Incident procedures would be followed which would 

include notifying parents.  

The procedures were approved as a work in progress.   

 
 
 
 
 
 
 
 
 
 

Lockdown 
procedure to 

be further 
discussed, 

formalised and 
implemented. 

6 Correspondence: 

Policy and website monitoring had been received from EM. 

 

AOB: 

JN had attended a talk by Josie Rayner-Wells an RSE advisor for 
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Educator Solutions at Diocesan House.  It had proved very 

useful in detailing what a growing primary should cover. The 

new guidance becomes statutory from September 2020 but 

will be signed off after Easter 2019.  

JN is inviting all governors to attend the staff RSE training on 

4th September at 9.30am.  

It was confirmed that the school will be purchasing more 

sanitary bins for the pupils use. 

It has been decided not to purchase the Jigsaw PHSE 

curriculum, at least until the new legislation has come in.  

PE –There is a lot going on to further the PE curriculum. The 

current playground markings are being cleared on 17th April 

new playground markings being installed on 7th 8th May.  The 

new trim trail is being installed on 6th and 7th May. 

In the summer term the year 1 and 2s will be taking part in 

Chance to Shine cricket sessions every week.  Year 3s will be 

swimming once a fortnight.  There will be a karate after school 

club as well as superstar fitness. The school is investing in 

Children’s University to encourage activity out of school time.   

 

JN has completed mock phonics screening and projected 79% 

pass.  This is 2% below the previous target but still and 

increase from the previous year of 5%. 

Matthew Gamble, SL and JN will be discussing how to bring the 

cohort forward in phonics.  There has been a lot of hard work 

put in and the staff changes will be a positive.  

 

Staffing Changes – after Easter, Matthew Gamble, who was a 

HT at Colman Infant School, will take over Willow class for one 

term.  He has already started writing the summer curriculum 

and ensuring he is up to speed with where all the children are.  
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In September, Mrs Sara Bailey will start.  She is a main pay 

scale teacher.  OC and JP were really impressed by her 

interview and teaching observation. She had showed them the 

full lesson plan and how it would progress afterwards.  She 

spoke to the TA beforehand to advise her of the objectives. 

She has experience of being a subject leader for PHSE and 

assisting in PE so will be taking on the PE co-ordinator and 

PHSE/RSE co-ordinator roles. JN will keep hold of RE and ICT 

for a year until another new teacher is employed.  

6 Date and time of next meeting: Monday 20.05.19 at 4pm  

   

 
 
 


