
 

 

St Michael’s Church of England, VA, Primary and Infant School 
This school aims to provide a learning environment that is happy, caring and secure, in 

which each child can thrive, achieve and be inspired to love learning. 

 

Draft Minutes of the Full Governing Body meeting 

Monday 18th March 2019   

 

Attendees: Jack Branford, Andrew Beane, Olivia Corfield, Peter Martin, Chris Marriott, Mary Evans, 

Eleanor Milligan, David Hibberd and John Neenan. 

Apologies: Julie Phillips and Richard Hodder 

Also Attending: Fiona Tibbitt (as clerk) 

KEY: SIAMS, SUPPORT, CHALLENGE  

 
Item Subject Action 

1 Welcome         

Andrew welcomed everyone to the meeting and opened with a prayer.  

Apologies had been received from JP and RH is on sabbatical. 

 

2 Confirmation of minutes from 21st January 2019 

AB proposed the minutes were accepted as a true record of the meeting, 

OC seconded this and all approved.  

Matters arising 

JN has sent an email to chase the nursery build and replies have been 

received from the Diocese.  There is a meeting between the Diocese and 

NCC on 26th March and JN expects to hear more after this. It was agreed 

he will send another email or 2 to follow this up. The nursery situation will 

be raised with MHH on Wednesday to see if she can speak the NCC.  This 

will be the 3rd time the nursery build is going through planning stages.  

 

 

 

 

JN to 

contact NCC 

the Diocese 

& MHH 

3 

 

 

 

 

 

 

 

Committees: 

Finance and GP inc.  Budget setting DH explained that the budget had 

been incredibly tight.  Per-pupil funding has been significantly reduced, 

there has been a pay-rise for support staff and an increase in teacher 

pension contributions.  The expenditure is linked directly to the SIDP and 

kept as minimal as possible due to budget constraints.  The income 

assumes the school is successful in receiving variation funding.  Eric Clarke 

 

 

 

 

 

 

 



 

 

 

 

 

 

from admissions has allocated £8,000 growth funding and requested 

variation funding which Martin Brock will review in the autumn.  

There are 2 budgets to be submitted one with a teacher’s pension grant 

and one without. If there is no pension grant the school would be in 

deficit in years 2 and 3.  Governors approved the budget if it was made 

clear that it only balances with the estimated variation funding included.  

FT and DH were thanked for their work.   

Strategy – DH proposed the minutes of the meeting were accepted, ME 

seconded this and all approved.  

It was explained that the strategy meeting looked at the new school vision 

and the steps to be taken.  The vision statement needed to be 50 words 

or less and so JB, AB and JN worked on this together.  It was approved in 

the strategy meeting.  All were happy with statement; it was commented 

that it sounded like a prayer, with a tree image. The wording of the full 

vision, aims and values were discussed. There were small changes made 

such as creation to growth and ensuring all the points flowed.   

All governors agreed to adopt the new vision, aims and values with the 

few tweaks discussed.   

JN advised a display with a tree will go on the wall behind the books in the 

hall.  It will be a RE display showing how the vision is embedded in the 

school.  

A new school logo was discussed, ideally to have something in keeping 

with trees and growth.  The children will be asked to design it.  Governors 

were assured that maypole dancing will continue.  The school vision will 

be displayed throughout school. It was suggested that JN could speak to 

Andrew Morton or the National Trust about having a tree planting day for 

the rooting of the vision statement.  

Budget to be 

sent to NCC 
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4 Admission appeals 

There has been confirmation from Eric that out of 32 in year 2, 18 are 

staying and 2 new pupils are coming from elsewhere.  There is also 

another year 3 and year 1 pupil coming in July.  So far there are 33 first 

choice preferences for reception and 14 second choice. One has an EHCP 

with St Michael’s as the named school.  

 



 

 

It was confirmed that although governors are now the admissions 

authority; NCC process admissions and will deal with any appeals on the 

governors’ behalf.  Members of staff have asked what they should say to 

parents who contact them. It was agreed they should refer parents to 

Norfolk admissions. The school place letters go out in the Easter holidays. 

There was a discussion about whether JN should send a letter to parents 

ahead of the holidays.  Caution was advised in case it added to anxieties.  

It was agreed appeals could be difficult and may be tried on faith grounds, 

although this is not in the school’s admission policy as criteria.  

5 Head teacher’s report – SIDP update  

Attendance was discussed, there have been a lot of colds and one case of 

chickenpox.  Governors questioned what action was taken with families of 

persistent absentees or persistent lateness.  JN advised he has had 

informal conversations with parents on a case by case basis. Situations 

are being monitored. There are occasional instances of certain families 

having time off together.  Coding for lateness to school was discussed.  L 

up to 9.30 and U afterwards.   

Safeguarding - JN advised DSLs worked closely with families and 2 families 

were open to the Family Support Process.  The safeguarding data was 

questioned as to whether it was comparative with other schools.  It was 

confirmed by JN and OC, from experience of other schools, it was 

comparative.  

Due to the sensitive nature, the only person who would see safeguarding 

folders would be ME, as the safeguarding governor.  If there was a sudden 

rise in safeguarding cases this would be examined. It was felt that 

everything logged was justified and recorded. When MHH visited with an 

NCC safeguarding advisor they were pleased with how everything is being 

logged etc.  JN had gone through all concerns for current pupils and 

logged them on My Concern.  When he had a call from CADs earlier in the 

month, he was able to give them a chronology from September.  ME 

advised she had spoken to a couple of TAs who said how easy My Concern 

was and that they felt confident using the system.   

JN 



 

 

Staffing – It was asked how the Key Stage 1/2 teacher position was short 

listed.  JN shared the person specification with governors and advised that 

all those interviewed fitted the criteria from their application forms, 

including PHSE and PE lead capability. JP has been doing a lot of work on 

PHSE and incorporating this into FS.  

Governors asked if the school was looking to increase the profile of music 

in school.  The music co-ordinator has been tasked with raising the profile 

of music in school.  She has put an application in for a grant of £1000 to 

Norfolk Music Hub.  

Once LH has passed her NQT year she will take on a subject lead, possibly 

humanities.  JN will continue to lead in RE.  

The following questions in italics were emailed in by EM, they are 

answered by JN in blue. 

PE) Do we need a scheme in order to teach? Reflections on previous use 
and explorations of schemes suggest that they are not a one stop shop for 
inspiring/outstanding teaching. (consider Val Sabin, Jigsaw, read-Write-
Inc) 
 

Whilst I do not want to buy into a scheme using ideas from other sources 
is often valuable even if it is to think... We won’t be doing that.  
 
With Curriculum Objectives being vague for PE, schemes can give 
inspiration or support with progression over time and within lessons.  
 
KS1 - Pupils should be taught to: 
- master basic movements including running, jumping, throwing and 
catching, as well as developing balance, agility and co-ordination, and 
begin to apply these in a range of activities  
-participate in team games, developing simple tactics for attacking and 
defending  
- perform dances using simple movement patterns. 
 
KS2- Pupils should be taught to: 
- use running, jumping, throwing and catching in isolation and in 
combination 
-play competitive games, modified where appropriate [for example, 
badminton, basketball, cricket, football, hockey, netball, rounders and 
tennis], and apply basic principles suitable for attacking and defending  
-develop flexibility, strength, technique, control and balance [for example, 
through athletics and gymnastics]  
- perform dances using a range of movement patterns  
- take part in outdoor and adventurous activity challenges both 
individually and within a team  



 

 

- compare their performances with previous ones and demonstrate 

improvement to achieve their personal best. 

There was a lot of discussion about current PE provision.  Concerns were 

raised that it hadn’t been addressed.  JN advised that although he didn’t 

feel that the previous PE co-ordinator had appropriately managed PE, that 

changes since September had been good and teachers were re-engaging 

with the subject.  JN advised he has observed teachers taking PE lessons 

and they are being delivered well.  There are many other improvements 

to PE provision in progress. One of the applicants for the job has a lot of 

PE leadership experience. 

What does the term static children mean? 

Children who don’t make progress over 2 terms.  JN advised there is only 

1 child who falls into this category and they have other issues.  

Governors commented on how, in general, they are enormously grateful 

for the way JN leads the school.  

6 Governor in School Week – Monitoring update 

Governors had found the week useful and monitoring was shared and 

logged. 

A monitoring form which allowed comments to be put against the SIDP 

aims and objectives was discussed.  Some governors found this very 

useful.  It was agreed it depended on the type of monitoring.  EM had 

used this and added follow up questions for her next visit  

OC was very impressed with the Oak class teacher.  She felt it would have 

been useful to have a time to focus on an area of the SIDP or subject, such 

as phonics.  It was agreed it would be useful to have a timetable of when 

to monitor specific objectives in the SIDP.   

It was commented that mark making hadn’t been seen in nursery, but it 

was possible it was just at that particular time.  

It was suggested that governors decide within the committees which 

parts of the SIDP to monitor and review and when.  It would then make 

visits pre-planned and prescriptive and therefore more productive.  This 

could be led by chairs of the committees.  

AB asked for governors to say 1 or 2 things they had found outstanding.  
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EM - the relationships between staff and pupils.  The reports offered by 

senior leadership particularly JN and TAs really appreciated the weekly 

meetings with JP. They felt valued.  Teaching staff were requesting extra 

lesson observations as they found them so useful.   

DH - the impact of spending on MY Concern, he was very impressed with 

this. The tasks JN had delegated to FT for building meetings etc.  had gone 

well and JN had been briefed well afterwards.  

ME – safeguarding was embedded in the curriculum; she was really 

impressed at how aware everyone is and could see the clear plans.  All 

TAs understood their part too.   

CM –happy with health and safety.  

OC - behaviour is great and those that find making right decisions harder 

were appropriately reminded on how to behave. Children were on task 

and there were really good behaviours for learning.  

JB – monitored pupil voice on Dream Believe Achieve. He found the 

children had great dreams for the school although several think the 

school is perfect already. When talking about achieving they wanted to be 

even better at maths or reading or writing. It was good that they wanted 

to learn.    

AB – pupil leadership, one year 3 child was so excited about his learning 

and explaining the science they were doing, he was passionate about his 

learning. One boy had been inspired to write his own comic book about 

superheroes and wanted to read it to AB.  The teacher had overheard this 

and said that maybe the class could have a superhero day. Child-led 

learning example. 

7 Policy Review  

 Leave and time off policy, JN advised this is a new model policy 

based on the Educator Solutions policy.  He felt it was important to 

clarify the position for all staff.  

To be 

introduced 

to staff 

8 Cluster Trust update – DH advised the next meeting is the coming up.  JN 

hosted the head teachers meeting last week. All schools are to be 

encouraged to join fully to the Cluster Trust if they won’t to gain from the 

 



 

 

Cluster Trust charity.  The focus of the Cluster Trust Charity will be 

presented to the meeting next week.   

9 Safeguarding report- ME has been in school twice mainly to see My 

Concern in action and agrees it is easy to operate and saving hours of 

work.  

 

10 Governor Action Plan review – matters arising –  

Planning for primary, the strategy and vision have been covered in the 

meeting.  It was suggested there is an in school governing body training 

session in the summer.   

All agreed the SIB has been very supportive.  

Families of schools’ database was raised as a way of comparing against 

schools nationwide, this will be a future AGENDA item.  

New passports were questioned.  JN advised he was looking at different 

possibilities which would be better suited.  Ideally the Children’s 

University depending on cost.    

Forest School– Is being given a bigger profile again with SL and SP starting 

level 3 Forest School leader training.  

In school 

training to 

be arranged. 

11 Confirm time and date of next meeting:  

Committee meetings:  

Curriculum - Monday 25th March 3.30pm 

Strategy - Wednesday 24th April 4.00pm 

F & GP – TBC 

FGB – TBC  

Governors were requested to visit school in the morning of Wednesday 

1st May to have their photos taken by Tempest for name badges and a 

notice board.  

 

 


