
St Michael’s Church of England, VA, Primary and Nursery School 

Strategy meeting minutes  

Wednesday 24th April 

Attendees: David Hibberd, Andrew Beane, Mary Evans and John Neenan 

Apologies: Peter Martin, Jack Branford and Eleanor Milligan 

Also Attending: Fiona Tibbitt (as clerk) 

KEY: SIAMS, SUPPORT, CHALLENGE 

Contains CONFIDENTIAL information in redacted until plans progress. 

1 Welcome 

John welcomed everyone to the meeting. As Peter had sent his apologies 
Andrew agreed to chair the meeting. 

 

2 Approval of minutes from the last meeting and matters arising 

The minutes from the meeting of 29.01.19 were approved.  There were no 
matters arising that would not be covered in the meeting.  

 

3 Buildings update 

As the initial nursery build project on bottom playground fell through due to 

the positioning of underground water pipes. JN sent an email to NCC and the 

Diocese to push new plans forward and making it clear the alternative 

options which had been suggested, a block on the back of the building, were 

not suitable. The Diocese have picked up the case and been very helpful. 

They had a meeting with NCC before Easter.   

Paul Dunning and Sam Witton, at the Diocese have advised JN that NCC have 

allocated £750,000 for the nursery building which Spire, through the Diocese 

will build.  CONFIDENTIAL, The hope is for a section of the Schoolhouse 

garden to be used for this.  Andrew has sent the deeds to the Diocese.  They 

state the land is to be held in trust for the church to use for the education of 

people in Aylsham.  

Spire have put together a proposed plan using approximately 50% of the 

garden. There is a copse of trees which will need to be left in place as they 

have a TPO, but they will fit well with Forest School. The Early Years teachers 

are happy with the plan and feel it would work better than the original 

proposal on the bottom playground. It would also remove any issues with 

dropping off and collecting nursery children.  It is hoped the whole property 

will be transferred to the Diocesan Board of Education for future 
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development.  AB is to contact Stuart Jones regarding negotiating the 

property with the solicitors. Les Bailey has been on site and carried out a 

topographical survey.   

Governors questioned timescales.   Les understands that the nursery needs 

to be in use for September 2020 and, as long as the land issue is sorted 

promptly, this would be possible. It was emphasised that governors can’t 

forget that the property is the current residence’s home and he has the right 

to be there as the unmarried son of the last caretaker who lived there.  The 

land has now been registered with the land registry.  

Ark – The Ark is nearly completed; JN will check the snagging list has been 

done.  The brick repairs will be completed in half term.   

Willow class had a leaking pipe which meant the school was without heat for 

the last day of term.  This has been replaced.   

The new Trim trail and playground markings will be installed before the Ark 

official opening.  

 

AB to 

contact 

Stuart Jones 

 

JN and FT 

to chase the 

Diocese for 

news. 

4 The Ark Opening 

The need for a visual image of Noah’s Ark was discussed.  Governors 

suggested having a 3D Ark which could be engraved.  It was also suggested 

that a rainbow could be put on the back inside wall of the Ark.  This could be 

a vinyl sticker produced by the High School.   

The running of the Maypole dancing, Ark opening, and May Fair was 

discussed.  JN assured governors that SMASH were setting up for the fair in 

the morning so that it would not disrupt the afternoon’s events.   

The maypole dancing will start at 1.30 with JN welcoming everyone to the 

event. At 2.30 AB will say a few words before Bishop Alan does the official 

opening.  The children will be given a Noah’s Ark cupcake (provided by 

school) and a rainbow pencil (provided by the church) each.  The children 

will then go back into school and prepare for home time and the fair. 

Governors and invited guests will go into the Ark for the buffet.   

The May Fair, organised by SMASH, will run from 3 – 4.30.  They will be 

providing refreshments in the main school hall. There are lots of stalls, 

games, some animals and the opportunity to throw wet sponges at JN.  

It was agreed there was no need for an FGB meeting to discuss the event as 

all arrangements had been made. PM, CM and OC had already agreed with 

this.  
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5 Succession planning 

AB will be standing down as chair at the end of summer as he leaves to start 

his new post of Archdeacon of Exeter. Governors need to start thinking 

about who will take on the role.  There will also be 2 foundation governor 

vacancies to fill.   

It was agreed that a letter from the school will be sent to Richard Butler and 

Aylsham PCC saying they would like a new vicar who will continue the good 

work with schools which AB has introduced.  Duncan Spalding is doing the 

same and is hoping to keep the same positive relationship with the church 

that ALF currently have.  

 

JN and 

governors to 

write a letter 

to Aylsham 

PCC and the 

Diocese. 

6 Staffing  

JN advised that the new Willow class teacher, MG, has already made a big 

difference. The classroom and behaviour have been transformed. TAs and 

teachers have given positive feedback and he has already arranged a 

meeting with other teachers re phonics screening.  

The new teacher for September, SB, is keen to be involved with school this 

term and will come in for the transition day and hopefully the Ark opening.  

Governors asked if there will be transition between St Michael’s and BVS.  JN 

confirmed there would be as well as with the J of G pupils coming here.  

JN advised he is formulating the staffing structure for September. As SL and 

SP are being level 3 Forest School trained, he is keen to release SP to join all 

Forest School sessions.  JB will be carrying out SEN interventions when not 

covering PPA.  SL is considering reducing to a 0.8 post if this was possible.  JN 

is looking into how this could be managed.  It was confirmed SL would be 

expected to provide a continuous plan for the class.  Governors suggested 

seeing if this could be agreed on a temporary basis to see if it was workable. 

FT will contact HR re this.  

 

7 PE 

The Following PE initiatives were highlighted: 

 Swimming for the year 3s – everyone went into the pool and 

enjoyed it.   

 Playground markings due 7th May to include a daily / weekly mile 

track. 

 The primary age Trim trail will be installed at the start of May 

 New football equipment coming in May. 
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 The Ark sports hall with climbing frame is complete. 

 A variety of afterschool clubs have taken place including streetdance 

Superstar fitness and karate. 

 Peter Minns is taking Chance to Shine cricket sessions with the year 

1s and 2s. 

 SL and JN have used their links with Dave Upton to join the North 

Norfolk Sports Partnership and have already been to a Tri Golf 

tournament with year 2s and will be attending a KS1 cross country 

competition at Mundesley Junior School.  

 SL and RT completed an outdoor adventurous activity course which 

covers orienteering etc. and have taken the Y3 children on an 

outdoor activity day to The Horstead Centre. 

 Teachers are in the process of developing a new PE scheme.  

 The year 3s will start going to Youngs Park for some extra PE 

sessions this half term.  

It was confirmed that all children have 2 hours of PE per week. Governors 

were impressed at the amount that had been achieved for PE opportunities. 

8 Chair of Governors’ Blog 

This was discussed and AB agreed to include details of the learning walk 
carried out by the SIB along with building plans and PE information.  

AB to write 

the CofG 

Blog 

9 INSET training  

As the new RSE regulations have been signed off JN has asked Josie Rayner-

Wells to lead a training session one morning in September. This will cover 

RSE teaching requirements from nursery to KS2.  It was explained that 

puberty will now be taught under health education to ensure all children are 

educated.   Whatever the faith it must be taught.  Josie Rayner-Wells was 

involved in writing the guidance and is an expert in the field.  

JN invited all governors to attend the training. OC has agreed to be the RSE 

link governor.  A policy will be written with public and family involvement so 

JN is keen to start this early.  There is a module on FGM to ensure children 

are educated before the higher likelihood of risk. It was agreed this will go 

on next years SIDP. It was noted that with the children in school getting 

older more sanitary bins will need to be ordered. One will be placed in the 

disabled toilet in the first instance.   

 

10 The date and time of the next meeting will be agreed at the next FGB 

meeting.  
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