
St Michael’s Church of England, VA, Primary and Nursery School 

Finance and General Purposes committee meeting 

11th July 2019 minutes 

Attendees: John Neenan, Olivia Corfield, Chris Marriott and David Hibberd 

Apologies: Peter Martin 

Also Attending: (Fiona Tibbitt as clerk) 

 KEY: SIAMS, SUPPORT, CHALLENGE  

 

 

1 Welcome 
DH welcomed everyone to the meeting, apologies had been received from 
PM. 
DH noted his business interest as ICT technician, relating to the ICT proposal, 
item 4. 
 

ACTION 

2 Minutes from 14.15.19 
The minutes for the previous meeting were approved by all as a true record 
of the meeting. 
FT had not been able to get a clear picture of the difference between 
nursery income and expenditure however as the staffing has been coding for 
this financial year, she should be able to have the figures in the autumn 
term. 
Governors asked how the advertising for the extra nursery provision had 
gone. The extra hours in the nursery had been advertised via leaflets and 
posters for existing parents and leaflets given out at the Cluster learning day 
at AHS. 
A couple of parents have increased their hours by 1 or 2 sessions.  
 

 
 
 
Nursery 
income vs 
expenditure 
for summer 

3 Policy Review 
Whistle blowing policy – JN explained it was based on the model policy from 
NCC and has been shared with staff and put on the staffroom noticeboard.  
The section saying the policy included contractors and casual staff was 
queried.  It was questioned if they were shown the policy.  JN advised that it 
is mentioned in the safeguarding leaflet and available if asked for.  It is also 
on the school website. 
All approved the policy. 
Internet and Social media policy – Governors discussed the section on data 
protection regarding copying and pasting from the internet.  It was agreed 
to have the wording, “staff should be aware images and text found online 
may be subject to copywrite regulations.” 
The policy was approved. 
Admissions Policy 
This would only need reviewing at this point in the year if there was to be a 
change in the PAN.  JN explained the appeals panel he had been to on 
Monday.  2 of the families appealing had dropped out which left only 1.  
Having discussed the situation with admissions at the meeting, the decision 
was taken not to defend the appeal.  This brings the reception class up to 24.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AGENDA item 
for strategy 
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As year 4 will be a small cohort it was felt it was manageable this year but, 
with the school’s current infrastructure, it would need to stay at 20 for next 
September.  JN explained that the letter he had received from County said 
based on current space the PAN should be 16, however this was based on a 
net capacity of 118 and not considering the new classroom build. 
The admissions number will be an AGENDA item on the next Strategy 
committee meeting.  
Lone Working Policy 
This was a model policy recommended by Paula Amis (H&S advisor for NCC).  
A risk assessment has been carried out and members of staff likely to be 
working alone in school know to let someone know where they are and that 
they are lone working. 
The policy was approved. 

committee - 
PAN 

4 ICT proposal 
DH shared his ICT audit and plan for ICT over the coming years.  Governors 
agreed that capital budget should be used for ICT for the next few years at 
least. It was agreed to move forward with purchasing 16 laptops, a laptop 
trolley and a new office desktop computer.  SMASH have agreed to cover 
the 10% of the cost which cannot come out of the capital pot. SMASH have 
also agreed to pay towards outdoor early years equipment.  
David has a similar quote for the laptops for Aldborough school and will be 
using the same company for St Michael’s laptops.  Governors were excited 
at the prospect of having laptops, for the older children particularly, to use.   
Different software was discussed, Espresso will be utilised further, the 
school is currently trialling IXL and considering online Nessy.  
Governors expressed how grateful they were for SMASH’s help.  
 

 
 
DH to secure 
quote for 
installation of 
laptops and 
order  

5 Budget revision 1 and annotated BCR 
The 2 documents were looked at together with the BCR helping to inform 
the budget decisions.   
I01 The decrease was queried, FT explained £8000 had been received from 
the growth funding made available by Eric Clarke at admissions but the 
overall amount had decreased due to the reduction in nursery numbers. 
I03 The reduction in SEN income was queried and it was explained this was 
due to a child who had been allocated exceptional circumstances funding 
moving to a special school. 
E22 There was a high initial spend for admin and printing, FT explained that 
this should reduce as the school was changing to a new contract with 
Konica, the current suppliers, which was for a better machine including a 
stapler and had lower rental and printing costs.  Governors approved the 
contract.  It was queried why the projected expenditure had not been 
decreased and JN explained this due to the school was growing so it was 
likely there would need to be more printing. 
Governors suggested limiting colour printing more and ensuring both sides 
of paper were used whenever possible.  
I08B had increased by £2000 to allow for club income but E27 had only 
increased by £1500. FT explained this was as £500 had already been allowed 
for.  
E28 The increase of £860 was queried, FT explained this was due to the full 
school financial audit being booked for November.  NCC had written to the 
school to say it was due one as the last one was 8 years ago.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Black & white 
printing to be 
used more 
instead of 
colour. 
 
 
Reduce audit 
to a half day. 



St Michael’s Church of England, VA, Primary and Nursery School 

Governors said as they had no concerns with the financial management of 
the school, they felt a half day audit would be enough and asked JN to go 
back to Educator Solutions to change this.  This would save both time and 
money. 
FT advised governors she had been optimistic with future nursery figures, 
governors agreed this was the right decision. 
The budget revision was approved by all.  

6 SIDP – end of year review 
Governors felt most areas had been completed.  The Ark is complete and 
will be signed off by Les Bailey next week.  It was suggested that the school 
should check for any problems in the autumn term while the interior is 
under its 1-year guarantee and the exterior before the Easter holidays.  
The new nursery build will continue to the new SIDP.  JN explained that very 
basic internal plans had been shared by Les and JN will share the previous 
plans made by KJ and TP which uses the space better.  It was agreed that 
staffroom space would only be a minimal area to store bags and have a staff 
toilet. It had been confirmed the building needed to be standalone for VAT 
purposes.  There would be a separate entrance onto Schoolhouse Lane, but 
this would only be used in an emergency, i.e. fire.  
JB is chasing up the trustees for their ID to have the land registered, once 
this has been done plans can move forward. The Diocese have met the cost 
of the survey fees.  

 
 
 
 

7 SEF 
Governors were very happy with the SEF and saw it as a good reflection of 
the school.   

 

8 Building update and health and safety 
Building update was covered under item 6.   
Paula Amis from NCC is visiting school on Friday 12th to carry out a Health 
and Safety audit with JN and CM.  JN advised GS ensures the site is secure.  
The fire alarm has been linked up with the Ark so it will sound in that 
building. All checks such as asbestos register, legionella’s, outside 
equipment etc. were signed and up to date. All relevant training has been 
completed. CM was looking forward to the audit as a learning opportunity 
for school’s health and safety standards.  
JN advised Charles Tyndall, the school’s surveyor through NPS, was visiting 
the school to look at external redecoration. 
 

 

9 Correspondence 
The School Fund Audit report had been received and there were no 
weaknesses.  The stub for one cheque had not been seen by the auditor as it 
was the last one in the old cheque book. Governors were shown the cheque 
stub.  There were no actions to go into an action plan. 

SFA to be 
signed and 
returned to 
NCC 

10 Monitoring 
CM will be monitoring H&S through the audit mentioned in item 8. 

 

   

 


