
St. Michael’s Church of England, VA, Primary and Nursery School 
 

F & GP Committee Minutes  

Tuesday 14th May 

Attendees: Peter Martin, Chris Marriott, David Hibberd, Olivia Corfield and John Neenan 

Also attending: Fiona Tibbitt as clerk 

KEY: SIAMS, SUPPORT, CHALLENGE 

 

1 Welcome  
David welcomed everyone to the meeting. 
Business Interests 
David declared his interest as the school ICT technician, regarding item 7 on 
the agenda. 

Action 

2 Minutes from 14th March 2019 
The minutes of the previous meeting were approved by all. 

 
 

3 Policy Review 
Lockdown procedure  
The procedure was circulated prior to the meeting. Governors suggested that 
the rational should reference where it came from. JN will add the National 
Counter Terrorism Security Office.  It was questioned if the children should be 
running away rather than to hide.  JN explained the lockdown would only be 
used when it would  
not be safe to leave the building, for instance if a dangerous person was at the 
main entrance. It also needs to work for all children and many nursery children 
cannot run.  It was confirmed this was the only time the school would go 
against fire regulations and they would still be able to escape if there was a 
fire. Staff would be advised to only open the classrooms when advised to by an 
authorised person, ie. JN or FT.  Governors asked how often drills would be 
carried out, JN advised initially once a term becoming less frequent once staff 
were comfortable with the procedure.  The school is investing in walkie talkies 
to notify all staff, including kitchen staff, of the lockdown.  
The policy was agreed by all.  
Data Protection Policy 
No substantive changes had been made, just changes to names. It was agreed 
the job description of the DPO would be added to the annex. Other types of 
risks at the end of the policy will be removed.  All approved the policy.  
FOI Publication Scheme 
The standard ICO one is used. Governors suggested taking out the charge 
column, mention of an annual report and the line saying expenditure over 
£2000.  It was approved with these changes. 
Charging and Remissions policy 
The increase in charges from £4.50 per session to £5.00 for breakfast club and 
from £3.95 to £4.50 per hour for nursery were approved.  Governors 
recommended not removing mention of the tea club as the hope is to re-
introduce it in Sept 2020.   
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All approved the policy with the change mentioned. 
Performance Management policy 
The policy is based on the statutory one and was approved by all.  
Performance Appraisal support staff policy 
The policy is based on the statutory policy and was approved by all.  

4 Nursery Offer review 
JN explained that Nursery numbers have dropped considerably for September.  
They would normally be around 30 but are currently at 22.  It was felt this is 
systematic of competition from John Bears Nursery offering wrap around care 
and the school only being able to take 20 pupils into reception. JN proposed 
the school offer 30 hours per week instead of only up to 18.   
Governors felt that the restricted pattern of sessions was also off putting for 
working parents. It was agreed to increase the offer to 30 hours per week and 
allow parents to choose the sessions which suited them, provided there was 
availability.  
JN explained that he and FT had looked at the figures for this year and future 
years and if there was not a significant increase in numbers, the nursery would 
not be able to run with a upper pay scale teacher leading, as is the current 
practice.  He explained the staffing structure had been scrutinised and it may 
be necessary in September 2020 for the nursery to be led by an HLTA with the 
Early Years Lead overseeing the setting. The teacher could then be moved into 
the main school.  Governors asked for FT to work out the costings of nursery 
expenditure vs income for a future meeting, she agreed.  
 
Governors commented how FT’s job role was changing significantly and the 
possibility of having an admin assistant should be built into future budgets if 
possible.  
 

 
 
30 hour 
offer to be 
established 
and 
advertised.  
 
 
Strategy 
agenda 
item: 
NURSERY 
STAFFING 
 
Nursery 
budgeting 
to be 
investigated 

5 Staffing Structure - CPD impact 
GD and KT are likely to be job sharing, to provide one to one support of a child 
with special needs, in the reception class, from September (this has since 
changed) 
SP will be the Forest School TA with SM back filling in her class and SM will also 
focus on nurture and her assistant SENCo role. 
SP will be in Rowan class with SL,  
MK will be in Oak class with the new teacher SB,  
RT will be in Beech class with JP 
EM will be in Nursery with TP  
SL is going down to 4 days a week from September, the 5th day will be for a 
new part time teacher, teaching science. It was confirmed this has been built 
into the budget for just 1 year and is for the teacher’s well-being. Rowan class 
will include 18 year 3 pupils and 9 year 4s.  

 

6 Year-end position & BCR monitoring 
The annotated BCR and year end position were shared, and questions invited. 
There was a substantial difference between the estimated brought forward 
amount and the actual brought forward.  The reasons were discussed and 
included a delay on a £2000 insurance payment, extra expenditure at the end 
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of the year for training, educational equipment, furniture and building 
improvements as well as support staff overtime. It was felt better to cover the 
need at the time as the funds were available.   
FT confirmed she had not added accruals and debtors in the end of year 
paperwork as she found they made the future year budget less clear.  
Governors were surprised at the initial cleaning supplies spend on the BCR.  FT 
confirmed that the caretaker always starts the year with a large order and 
prices have increased.  She agreed to find out how long the caretaker expects 
the order to last. The cleaning material line and support overtime line will need 
to be increased at Revision 1.  
 

 
 
 
 
 
 

FT to speak 
to GS re 
cleaning 
supplies 

7 Capital spend on IT refresh proposal 
DH and JN explained that ICT provision in the school needed to be developed 
for the older primary children and because so many of the current resources 
were out of date. DH advised there is currently around £44k worth of ICT in 
school.  There needs to be an annual project to refresh the provision.  
It was clarified that the school doesn’t buy into Educator Solutions ICT refresh 
but contract the maintenance and updating to DH who comes in for a few 
hours a week.  This year there is approximately £9,000 in the capital pot ear -
marked for ICT, along with funds from SMASH.  It was agreed that DH should 
get quotes for 15-16 laptops with an ICT trolley. This would bring standard 
pupil provision up to current specifications. DH will use Crown Commercial 
Purchasing along with contacting suppliers directly for quotes.  Governors 
agreed that a decision could be made via email if need be, provided best value 
for money was assured.  
 

 

8 
 

Building update 
JN advised that he was waiting to hear back regarding movement on the 
nursery build as the Schoolhouse land needs to be registered in the church’s 
name. The plan is for half of the garden to be used for the nursery and outside 
space. NCC have agreed to fund up to £730,000 to the Diocese for Spire to 
build the nursery.  Spire are to produce a feasible plan.    
It was confirmed that the BMP contract runs out in March 2020.  It has proved 
necessary to have the insurance pot within the BMP contract throughout this 
contract as the school has overspent, mainly due to Beech class ceiling 
collapse.  Spire will be investigated in case they can offer a similar deal next 
year.   
KJ will be applying for a £10k grant for Early Years provision.  
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Correspondence 
The SFVS has been accepted by County as well as the original budget plan.  

 

10 
 

Governor monitoring 
N/A 

 

11 Date and time of next meeting 
Thursday 11th July, 1pm. 
 

 

 


