
 

 

 
 

St. Michael's Church of England, VA, Primary and Nursery School 
 

 
  

 

FGB minutes 

Monday 15th July 

Attendees: John Neenan, Olivia Corfield, Chris Marriott, Andrew Beane, Jack Branford, Mary Evans, David Hibberd, 

Eleanor Milligan and Julie Phillips  

Apologies: Peter Martin 

Also Attending: (Fiona Tibbitt as clerk)  

KEY: SIAMS, SUPPORT, CHALLENGE 

I Subject Action 

1 Welcome       

AB welcomed everyone to the meeting and opened with a prayer.    

Apologies had been received from Peter who was in France     

Register of Business Interests – DH noted he is the school’s ICT technician and AB is a trustee 

of The Schoolhouse. 

 

2 Confirmation of minutes from 20th May 2019 

AB thanked FT for producing the minutes. They were proposed as a true record of the 

meeting by ME, seconded by JB and all approved.  

Matters arising – JN has put together key dates in next year’s calendar and has acquired a 

wall planner which he will populate ready for September.   

There will be a lockdown drill on Monday 22nd July. CM has offered visit to see how it goes.  

A nursery parent (soon to be reception parent) has volunteered to be a Foundation Governor, 

AB suggested this be progressed before he leaves his post if possible.   

The Curriculum policy has been updated along with consent form, home school agreement 

and social media policy. A 0.2 teacher has been employed and the questionnaire has been 

completed. 

 

 

Wall planner 

to be 

populated. 

 

Paperwork 

to be sent to 

prospective 

governor. 

3 Committee reports   

• F&GP committee inc. School Fund Audit Report, Budget Rev 1  

The minutes were proposed by CM, seconded by OC and all approved. DH explained that the 

capital budget will be spent on ICT this year and for the next few years as part of a strategic 

ICT plan. This year includes purchasing a laptop trolley with 15 laptops.  AB suggested looking 

into setting up gift aid for the school fund account. This will be investigated. 

 

 

Dream, Believe, Achieve 

We are a school, rooted and inspired by Christian values, which nurtures children to achieve infinitely more than we might ask or they 

may dream; empowering them so they can flourish as confident citizens now and in the future. 

 
– Ephesians 3:20 “Now all glory to God, who is able, through his mighty power at work within us, to accomplish infinitely more than we might ask or think.” 
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Budget revision 1 has been approved. DH advised governors of the necessity to manage funds 

with the decline of nursery numbers this year.  This has been a general position across North 

Norfolk apart from in John Bears nursery which offers wrap around childcare including 

holidays. The nursery offer has been adapted to be more flexible for parents.  

Governors are keen to allow the BM more time to research and apply for grants. 

Broadland District Council are offering funds to help get people back into work, this will be 

investigated. The 2 budgets were explained – one which does not balance in future years due 

to no grant to cover increased contributions to teacher pensions and the trial budget with a 

proposed grant which does balance. It was confirmed that the teacher’s pay increase was only 

partially covered by a government grant and no additional funding has been provided for the 

support staff pay increase. 

• Curriculum committee  

EM proposed the minutes were accepted as a true record of the meeting. This was seconded 

by EM and all approved. 

It was highlighted that all curriculum plans and improvement plans should link into the vision. 

This is a work in progress. The last SIAMS inspection showed the school as outstanding. The 

terms have changed, the best outcome is now ‘excellent.’  The goal posts have moved so it is 

very hard for a school to be declared ‘excellent.’ JN advised that funds were put into training 

the previous RE lead but unfortunately the training hadn’t been disseminated to the rest of 

the teaching staff.  

4 Safeguarding report  

There has been no change, 27 children are being monitored and 6 have are in the FSP (Family 

Support Process) or with external involvement.  This does cause a high workload. The school’s 

DSL’s work with CADS and Operation Encompass. JN holds weekly DSL meetings which are 

minuted and reported back to ME. FT attended MASH training on 22nd July for Domestic 

Abuse Awareness, FT and JN attended DSL refresher training. Operation Encompass is working 

well with good information being shared. 

My Concern working well, it enables records to have a clear chronology.  When children move 

on to another school who doesn’t use My Concern a paper copy can be printed off.    

 

 

5 Headteacher’s report inc. Teachers wellbeing and workload 

Admissions 3 families appealed however 2 pulled out on the day so JN agreed not to defend 

the final appeal and so he will be admitted. Next year the school is likely to need to keep to 

the 20 admission number.  

 Phone or 

email David 

Harrison, 

and the 

council.   
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JN advised he had met with Councillor David Harrison and discussed the primary position.  

There are 80 spaces per year group in Aylsham but currently there are 93 pupils in year 1 

across the 2 schools. There were discussions about St Michael’s becoming a 1 form entry 

school as Aylsham will soon be in a position where not all children can get a school place in 

town.    

Governors advised JN to chase David Harrison on this and write to the Council as well.  

JN advised that Jamie Olney and Jo Tuttle are also in discussions with David Harrison.  

The long-term plan from Norfolk County Council to build a new school was discussed. The 

current home building developments are just phase 1 and there is to be 3 more phases.  The 

idea is to have a new St Michael’s in the next 10 years. Governors questioned why the school 

can’t be built first.  It was decided to aim to get some confirmation in writing from David 

Harrison.  A thank you letter for his visit will be sent detailing what was discussed in the 

meeting.  JN will copy in the chair of the Town Council and the heads of the other schools.  It 

has also been minuted in the Cluster Heads meeting.    

ALF have said they would be interested in running the new school, governors was agreed this 

would then be detrimental to St Michael’s School. The Diocese should also be brought into 

the discussion as they bid on new schools.  

Governors asked if the decline in nursery numbers has affected staffing.  JN advised it has but 

although hours have been reduced all staff have been kept on but moved within the school.    

SEND and PP – 2.1% of all pupils have an EHCP (Educational Health and Care Plan.) 

Governors asked if it was expected to have lower than national average EHCP pupils. JN 

explained that as the children are at the start of their school career the school would be 

below average. In most cases the process to apply for an EHCP would not start until a child 

has attended school.  

It was highlighted that nurture provision and SMSC is important in supporting SEND. 

Governors questioned how can this be shown? JN advised that in the autumn term all 

children will have a Boxall assessment to see where they are struggling and how to support 

them to access the curriculum. 

EExAT – governors looked at the improvements and discussed the data. Good progress has 

been made.  EM will have a look to give a closer scrutiny.  

The colour coding was explained with green being expected progress and blue is better than 

expected progress.  This shows progress made since being in the school from reception 

baseline to current place.   

This risk of generalising was discussed however it is clear that all pupils are making good 

progress including the SEND children in this cohort.  

Continue to 

discuss 

situation 

with ALF. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

EM to 

scrutinise 

EExAT data.  



 

 

 
 

St. Michael's Church of England, VA, Primary and Nursery School 
 

Governors asked where the evidence is that spending from PP SEND sports premium EHCP is 

justified and effective. This is shown through teacher pupil progress reviews and attainment. 

JN confirmed that phonics results will be going out to parents. The results are as predicted 

and there is a good commentary for those who didn’t pass the government standard. From 

the year 2s who retook, 4 of them passed and of the 4 who didn’t 3 have been assessed by 

EPSS (Educational Psychology Schools Service) and 1 child has moved back a year.  

 Sports premium was discussed including how far it has been stretched.  It was confirmed it 

has been used to pay for an extra MSA to allow for activities at lunchtime on the playground.  

JN thanked the church for lending the school Callum as a lunchtime playworker.  He has been 

beneficial for the school and very keen and involved.  

Behaviour  

One child has moved up the waiting list to see the neurological development team due to his 

2- day exclusion. A child is not seen as a priority if they haven’t been excluded as you are 

coping with the child’s needs.  

Health and Safety  

The NCC health and safety audit went well, the school was found to have superb practice, one 

of the best the auditor has been to in 15 years.  A lot of credit for this goes to Gareth and this 

will be fed back to him officially in his performance management.  The low risk rating means 

another audit isn’t due for 4 years.  The standard can be maintained, the governor monitoring 

timetable will help with this.   

Building plans are still at the discussion stage.  The most important step is to have the land 

transferred to the school by having the lease written up and signed. JN is to chase LB and SW 

for this. (Meeting arranged for 11.09.19) 

Well-being  

It was commented that the well-being basket in the staff room is a good idea. It has keeping 

heathy information, colouring, jokes and sweets.  

There was a lot of discussion about the working of the staff work-load policy saying that there 

is no expectations that staff read their emails before 7am.  There was concern that this would 

lead to the expectation that they had to read their emails at 7am.  The policy was drawn up 

using guidance and what currently happens.  It was decided that it was clear that this was 

only guidance to stop teachers overworking and there would be no expectation that emails 

should be read at 7am.  JN advised he has stepped in to ensure that support staff know that 

they should not be making EExAT updates or other work in the evening.  
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6 SIDP and SEF any updates since committee meetings 

JN was thanked for updating the impact and evaluation section. He advised that both Glen at 

Stalham and Nicola at Suffield Park had both liked the SEF.  MHH said it was a really good 

evaluation of where the school is at currently. The SIDP will build on the contextual 

information. It was agreed there should be 3 or 4 long term aims/objectives and action points 

would be for 1 year but may roll on to allow improvement to be monitored further.  For 

example, RE will continue as an action point in next year’s SIDP.  

It was agreed there will be a long-term vision and a 3 year plan with 1 year actions.  

The strategy committee will look at excellent SIAMS and outstanding Ofsted criteria. 

A long-term aim was agreed as aiming to be 

 the new primary school which is to be built with the expansion of Aylsham.   

Work to 

continue on 

new SIDP. 

7 Parent Questionnaire  

The response to the questionnaire was incredibly positive overall and there were no 

surprising concerns.  The large amount of time children spend outside was discussed as a 

positive.  Governors felt the responses show the respect and trust parents have in the running 

of the school.   

There had been 63 questionnaires completed the majority via the online form. 

 

8 Succession planning – New Chair for September 

AB thanked all the governors for their work over the last year and exclaimed on the exciting 

journey the school is on.  

OC has offered to be chair from September but asked for extra help in the summer term when 

her husband’s work is busiest.  It was agreed some meetings could be in school time.  DH, EM 

and ME give lots of extra support to the school and were thanked for this.   

AB was thanked for all his support and encouragement for the school and presented with a 

parting gift.    

New chair to 

be officially 

voted on in 

September. 

9 Cluster update – DH is happy to continue as Cluster Governor the next year. 

Colby have moved out of Cluster Trust.  Their families will still be invited to attend family 

learning days but Colby will not be in the trust. This has been agreed in dialogue with Colby as 

they could not financially afford to stay a member.  It was agreed that all schools are in the 

same position but those in the trust felt prioritising trust membership was worthwhile.  The 

Cluster Trust are in the process (led by Jo Tuttle) of setting us a charity to try and raise more 

funds for the trust.  

 

 

 

10 Monitoring and training update  
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SM and FT have completed the foundation Mental Health Champion training.   

TP LH and KJ have attended ‘In the Moment Planning’ with Anna Rephgrave 

11 Governor Action Plan review/Self Evaluation 

a) Action plan and 20 questions – the questions were reviewed, answers updated, and a 

new action plan agreed upon.  

b) Annual Governance Statement This is to be drafted and emailed to JB and JN ready to 
be approved in the autumn term and go on the school website. 
 

SEF and 

action plan 

to go on 

Governorhub 

 

12 AOB 

JN said how fantastic it has been to have JP as senior teacher this year and that he feels the 

school is in safe hands when he is not there. He gave his thanks to JP. He expressed that JP, FT 

and himself make a good team. 

Governors thanked JN for all he has done. 

 

13 Correspondence None  

  


