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Finance and General Purposes Meeting Draft Minutes 

Friday 8th November 2019 

Attendees: David Hibberd, John Neenan, Richard Hodder and Peter Martin 

Apologies: Olivia Corfield 

Also Attending: Fiona Tibbitt (as BSM and Clerk) 

Key: Challenge, support and SIAMS 
 

 Item Action 

1 Welcome: DH welcomed everyone to the meeting.    

2 Election of Chair: FT asked for a proposal for Chair of the committee, RH proposed DH, 
PM seconded this and all approved 

 

3 Terms of Reference: The terms of reference had not changed since being agreed in 
Autumn 2018.  All were happy to continue without any changes. 
The minutes of the previous meeting had been approved at the FGB meeting. There 
were no matters arising that are not on the meeting agenda 

 

4` Budget Revision 2 and BCR monitoring. 
FT had sent out the revision 2 budget earlier in the week but with a deficit in the 
current year which recovered in years 2 and 3.  Since then she had worked on the 
budget to ensure it ends the year with a small surplus. 
The reason for the risk of deficit were discussed.  Following the opening of John Bears 
Nursery in Aylsham with its offer of wrap around childcare (7am-6pm and school 
holidays) the numbers in St Michael’s nursery have dropped by a third.  The measures 
of offering up to 30 hours per week have not yet had a positive effect in increasing 
nursery numbers or hours.  The estimated income for this financial year in nursery is 
now £61,543; however, the staff expenditure is £80,100.  This is largely due to having 
an upper pay scale teacher full time in nursery. 
Other effects have been the expense on support staff to enable a child to stay in school 
rather than be permanently excluded, alongside the other issues all school have with 
the £357 drop in per pupil funding this year, the increase in support staff pay, need to 
ensure support staff are on the correct banding, increase in teachers’ pay and pension 
contributions.  Although the school has received grants, towards the teachers’ pay 
increase and pensions, this is based on pupil numbers not the salary scale of the staff.  
The school has a high proportion of upper pay scale teachers, so the percentage pay 
increase overall is higher than the grants.  These were taken into account on the 
previous budget revision but have compounded the problems arisen from the nursery 
cuts. 
In order to reduce the risk of a deficit budget, FT and JN have arranged for the final 
payment towards the LCVAP 10% (£16,684) for the Ark build, to be deferred until April 
2020.  The one temporary member of staff will not have any hours for the spring term 
and another member of staff will be having her hours reduced.  The budget should 
benefit from income from the Inclusion Team following a bid for exceptional 
circumstances to help recoup some of the expenditure made to enable the ‘at risk of 
PEX pupil’ to stay in school and help with 1 to 1 support going forward.  The school had 
hoped to employ a 4th MSA in January, as the support staff currently being paid an 
extra 30 minutes a day to cover this will be stopping at Christmas.  The staffing is being 
adjusted so that TAs will cover lunchtime on a rota basis and have their lunch break 
starting half an hour earlier. This will negate the need for another MSA.  
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In order to ensure the budget will balance going forward to future years, FT has put the 
current years pupil forecast in nursery into future years.  The teacher has been moved 
out of nursery into the new 5th class which will be needed in September 2020 and the 
HLTA and CS have been moved as a job share into nursery.  By coding the staffing to 
nursery this shows the next financial years’ expenditure for nursery staffing would 
reduce to £60,000 and year 2 would be £50,000.   
Governors questioned if the expenditure was then going too low and if it was wise to 
be so pessimistic with the pupil forecast.  The BM felt that due to the extremely tight 
nature of the budget it was safer to be pessimistic and if pupil numbers increased in 
nursery, once the new build was complete, then staffing could be rethought.  JN is 
taking HR advice on how to deal with the staffing issues.  If the inclusion funding is not 
as hoped there may be a need to reduce support staff costs in the spring term and 
again JN is taking HR advice on this.  
 
There was a lot of discussion about the staffing restructure and how it would affect the 
school.  As the current nursery teacher has experience of teaching across primary, she 
will be very capable of teaching a higher age group.   Governors agreed in principal to 
the change in staffing for the nursery and FT will speak to Early Years at children’s 
services to ensure this is done smoothly.   
 
Due to the large change in the budget it was agreed to have another meeting following 
the BM meeting with the County Finance Officer, to go through the budget again. 
  
During the October half term JN had received an email from Sam Williams regarding 
the variation funding requested due to the increase in pupil numbers at the top end of 
the school.  This current academic year the pupil numbers in the main school were 110 
on census day, as opposed to 97 last year, and are expected to be 125 in the October 
2020 census.  Based on these amounts Sam Williams advised the school should receive 
£65,000 in variation funding.  This has been built into the budget to allow for the 5th 
class starting in September 2020. 
  
The BCR was examined by governors alongside the budget, OC had sent in questions as 
well.  The following areas were questioned; 
I18 reduction, FT explained that this was because the £8000 growth funding had come 
in on the I1 line instead of the I18 line. 
E03 The support staff line had increased due to a change of status for some staff 
members and the support staff pay increase not being taken into account in budget 
revision 2.  
E19 had increased largely due to early years outdoor equipment being purchased 
which will be reimbursed by SMASH (PTA).  
The other increases are My Concern, safeguarding software and the North Norfolk 
Sports Partnership has been budgeted for.  JN explained the benefits of this package 
and governors questioned how the impact will be measured.  2 classes have already 
been to Colby and Beeston for PE events which would have taken hours to arrange by 
a teacher here and they also gave the pupils the chase to compete with other schools.  
The buses for travel were paid for by SMASH.  Governors felt the pupil enhancement 
gave value for money. 
E24 had increased due the cluster payment for the DPO and for a temporary SRB place 
for a pupil.  
E25 had increased as the pupil premium free school meals had not been included in 
the original budget.  FT recognised that she has made some mistakes with the budget 
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and that she’d be looking at returning to the enhanced finance package with county to 
ensure lines were not missed in the future.  She has also planned to have a closed-door 
policy when working on the budget and JN has agreed to help ensure she is not 
disturbed during this time.   
E26 has increased due to the need for supply staff due to sickness, training and 1 to 1 
support.  There has been some income from sickness insurance to counteract this.  
The training expenditure has increased due to need found in the SIDP.  Following 
Ofsted JN had wanted to purchase reading training twilights from Educator Solutions, 
but this is not affordable in the current financial year.   
Governors were keen that spending decisions weren’t made in haste following the 
Ofsted inspection.  There was discussion about the literacy knowledge from reception 
to year 6 in the school and the need to ensure this is utilised effectively.  It was 
discussed that all the year groups had gone through external moderation last year and 
their judgements were found to be sound and progress on a par with other schools.  
 

5 Building etc. 
JN has had confirmation that the trees can be trimmed following the report by Norse.  
FT will ensure this is in the budget.  Once the trees are trimmed a new fence will be 
installed via the BMP4 programme outside nursery.   
Ark repairs are on-going, and governors agreed to make a list of defects before the 
years warranty period is up.  
A decision will need to be made with regards to signing up to BMP5 or Spire next 
March.  There was general agreement the BMP4 has worked well and been good value 
for money.  The risk with SPIRE is the lack of an insurance pot.   
NCC have agreed to increase the size of the mobile classroom reading for the new year 
4/5 class in September 2020.  
NCC were having an outline planning meeting about the nursery build on the day of 
the finance meeting.  

 

6 Themed Audits: 
Purchasing Card audit; all actions are followed from the audit although the BM will 
ensure a timelier completion of the coding being authorised by the HT in Barclay Spend 
Management. 
Data Protection audit; All staff have received training on data protection processes 
and are aware that any new software needs to be checked by JN or FT.  The school is 
not currently using a specific form for Data Protection Impact Assessments so FT will 
contact Ane (the school’s DPO) to see if the cluster have a standard template.   
Website; website compliance is regularly checked by governors, at least once a year 
and normally twice.   
 

Ensure 
BSM 
coding 
is 
timely 
 
Contact 
Ane re 
DPIA 
forms 

7 Date and time of next meeting – Wednesday 13th November 4.30pm  
 


