
St. Michael’s Church of England, VA, Primary and Nursery School 

 

Minutes of Full Governing Body 

3rd February 2020 
 

Attendees: John Neenan, David Hibberd, Peter Martin, Olivia Corfield, Mary Evans, Matt Chapple, 

Eleanor Milligan, Chris Marriott, Richard Hodder 

Apologies: Julie Phillips 

 

Also attending: Micky Harcourt Heath(LA School Improvement Advisor) Fiona Tibbitt (clerk) 
 

Item Subject Action 

1 Welcome        

OC welcomed everyone to the meeting and JB said an opening 

prayer.  

JP had sent her apologies. 

There were no business interests relating to the agenda.  

 

2 Confirmation of minutes from 19th November 2019 

EM proposed the minutes were a true record of the meeting, RH 

seconded this and all approved.  

Matters arising 

A letter has been emailed to Chris Snudden regarding the change to 

operating hours from September 2020 and asking if there is anything 

further the school needed to do. As there has been no reply the 

change of hours will go ahead from September 2020.  FT has been to 

see Kaye in her school uniform shop and advised of the change to 

uniform from September 2021.  Ideally the new uniform and logo should 

be ready for development from spring 2021.  

The changes to staffing structure were discussed in the school strategy 

meeting. The SIDP has been updated in the curriculum meeting.  

MC has booked on the new governor training course; EM has 

researched monitoring toolkits and templates online.  

The meeting dates for the rest of the year have been arranged.  

 

3 Committee Minutes 

Strategy - proposal to convert nursery into a section 27 nursery. 

The minutes of the strategy committee were approved with a typo to 

be corrected. (1-13 vs 1-8) 

The change of status for nursery was discussed at length following on 

from the discussions in the committee meetings. JN proposed the 

nursery is changed to a section 27 nursery from September 2020 and 

OC seconded this. There were discussions around the ramifications and 
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the likely structure of the nursery and rest of the school.  

It was questioned why the nursery being subsidised by the school had 

not been highlighted before.  It was advised this has long been known 

by the finance committee but the difference was small and the 

decision made by governors several years ago was that it was the right 

for this to continue as it meant the school was able to keep a teacher 

in the nursery and it was financially viable. Due to budget changes 

previously minuted, this is no longer the case. When OC had joined the 

finance committee, she had asked for nursery staffing to be coded 

separately from school staff so the difference could be easily seen. To 

ensure the nursery moves forward positively and get advice on staffing 

issues, JN and FT have had meetings with various sections of NCC 

including HR, Finance and Early Years. John Bears is a section 27 nursery 

as is Hevingham’s new nursery.  The majority of school run nurseries are 

now changing, or have changed to section 27 community nurseries, 

with an early years’ practitioner taking the lead instead of a teacher.  

Sue Rushmer and Jo Lamb are emailing sample letters for the school to 

send to parents. It was commented that SLT and governors will need to 

be mindful of keeping the current high standards in nursery.  

The change of status to a section 27 nursery was approved by all 

governors.  

 

The next steps will need to be taken as soon as possible as jobs are likely 

to change and a skills audit would ideally have already begun.  If 

support staff and/or a teacher needs to find a new position, governors 

are keen to allow them as much time as possible to do this.   

 

Update on new St Michael’s school build –the Town Council have been 

advised that a plot has been identified by NCC Town Planners to the 

south of Burgh Road near the car boot sale site behind the Aegal 

House site. It would have 2 entries onto Burgh Road and be 2 form 

entry. Curriculum 

All approved the minutes as a true record of the meeting. There were 

no questions. 

Finance and General Purposes  

All approved the minutes as a true record of the meeting. The financial 
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year should end without the school being in deficit. There were no 

questions.  

4 Headteacher’s written Report inc. results of Pupil Progress meeting. 

The report was shared with governors a few days before the meeting.  

Governors commented on the high volume of staff absence and asked 

how the introduction of return to work forms would impact this.  JN 

explained that on returning to work the employee would meet with 

himself, JP or FT to complete the form.  This would give the staff member 

a chance to raise any concerns and explain why they were off. 

Referrals can be made to an OT if necessary. It is hoped making staff 

more accountable for the time they have off will ensure it is only for 

genuine illness, not a light cold for instance. JN also highlighted that 

people can’t help being ill and this needs to be recognised.   

Members of staff with a particularly high absence rate is being 

monitored. Governors asked if the culture of having frequent time-off 

was limited to these staff members and JN advised it was more 

widespread.  

Another new initiative to make staff more accountable for time in 

school is having to note the time they arrive in and out of school on the 

sign in sheet.  All staff are now fully cooperative with this.  

 

Governors questioned how the Salford reading records were helping 

drive reading progression forward. 

JN advised that pupils that teachers had already identified as having 

slower progress are being highlighted with the Salford reading checks. It 

is giving him a benchmark for all pupils to see where there are now and 

will be able to monitor the effectiveness of specific interventions by 

clearly seeing the progress the pupils make.   

Governors questioned how much of his time this takes up.  JN advised 

he is only with each child between 1 to 5 minutes. The child reads 

through the text and by the point they make their 6th error that is their 

reading age.  

It was commented that pupil attendance has improved and is nearly 

up to 96%.  JN confirmed he is willing to challenge parents on 

attendance if necessary.  

It was explained that the safeguarding graphs were to highlight the 
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robust recording which takes place and the amount of work that goes 

into ensuring each child is safe.  Governors were shocked that there 

had been a racist and homophobic incident.  JN advised this was just 

one incident and it was of a child clearly repeating language that must 

have been heard outside of school, which the child did not really 

understand. This has been dealt with.  

JN advised that the Inclusion team and SEND team have been very 

supportive since Christmas.  

There was a discussion about the proposed residential to Norfolk Manor 

Outdoor Adventure in November. 23 positive responses have been 

received from parents. JN and SB were impressed by the site and 

dedication of the team.  The majority of parents are happy to pay 

towards it. 2 nights in November will cost £120 instead of £250 in June or 

July. The trip will be rotated annually with the Horstead Centre so 

children have different experiences.  

5 Skills audit results 

 

All areas had a mark of at least 3 and governors felt the skills across the 

governing body covered all that was necessary.  The school pays into 

support and advise from HR educator solutions as well as paying for 

legal advice from NP law.  

 

6 Building/nursery update 

JN explained that in a meeting at AHS, Isobel Horner and Jayne 

Blackwell had raised concerns NCC had with the nursery progress and 

plans from SPIRE. 

JN arranged a meeting with the diocese and NCC which included 

Chris Brooker (NCC planning), Sam Witton (Diocese Finance), Les Bailey 

(SPIRE architect), Mark (NCL), DH and FT.  NCC didn’t have the 

confidence that the area or site would work, so they all went out and 

looked at the site and discussed timescales and logistics. CB felt it was 

viable but asked for SPIRE and NCL to come back with a firmer costed 

proposal.   

As the nursery won’t be available for September 2020 there are plans to 

make a classroom in the main hall and Murdoch McFee from NPS has 

been tasked with investigating this and will be out before half term. It 

will go from the front side of the cross over doors to the front wall. IT will 

be included. There was some conversation about enabling St Michael’s 
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to have the provision for 1 form entry so the need for a new school 

would be delayed.  

ALF had suggested the nursery shouldn’t be built if a new school was 

due to be built soon. It was pointed out that investing in a new building 

would still be good value for money even if it was only used as a nursery 

for a few years.  It would still be a good community space and add 

value to the school grounds.  

Governors were aware of the email conversation with ALF and their 

contact with NCC, IH JB and SG (boss).  JN has discussed this situation 

with other heads across the Cluster Trust.  JN also had a meeting with Jo 

Tuttle and Jamie Olney about the email.  They stated it had come from 

a place of concern that S106 money was not wasted.  

Governors were not at all happy with the tone of the email and 

emphasised that choice in town is important. They had found it 

ridiculous that the email had suggested S106 funding be spent on 

staffing when it is clear to all that this is against the remit of the funding 

and would not be allowed.  

JN and FT have spoken to various people at NCC and have been 

assured that NCC will not be funding new classrooms at BVS, and that 

ALF’s requests would destabilise county’s plans in Aylsham.  

There was a lot of discussion about whether a formal response should 

be sent to ALF by governors.  It was highlighted that in the past if St 

Michael’s didn’t have room for children in reception they would go to 

JofG and vice versa.  It was also highlighted that when governors first 

proposed to change to a primary ALF had requested that St Michael’s 

school delay for another year so there would not be a negative impact 

on the budget at BVS.  Governors had agreed as a courtesy, so feel 

disappointed now that ALF are not being similarly courteous.  

Looking at current numbers, for the school to be financially balanced 

another 10 children would need to be coming into year 3 in 

September.  It is unclear currently what help or variation funding will be 

allocated by NCC.  

BVS have been asked to change their admission policy to say JofG 

children have preference of a place in BVS over other schools and 

remove St Michael’s as a feeder school.  

Governors discussed if a letter was required either to ALF or NCC but 
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decided it would not have any affect.  It was agreed that JN should 

accept over PAN into reception especially as BVS is accepting at least 

10 over PAN into year 3.  

7 H&S update 

There have been no applications for the caretaker position. JN and FT 

will investigate having a second cleaner on a temporary basis while re-

advertising and share other duties to ensure the site is kept safe.  

The school’s current cleaner is caretaker at The Belfry in Overstrand.  

A Risk Assessment will be done to ensure the school stays safe.  

Following the H&S audit the blind ties have been fixed and the steps 

were painted but it has washed off, a dry week is needed before 

putting specialist tape down. NCC have signed the audit off. PAT 

testing and a fire equipment safety check have been completed.  

 

8 Cluster update –The last meeting was on 3rd December.  JN was 

elected as vice chair again. The charitable status is up and running.  

There will be an invitation only breakfast meeting for local companies 

led by a Celebrity Chef to launch the charity.  There will also be a 

sponsored run between the Trust schools which is being organised by 

Alison from Aldborough Primary.   

 

9 Safeguarding update – The safeguarding compliance checklist has 

been updated by ME and FT.  ME also had a meeting with JN to 

scrutinise safeguarding procedures. JN has been signed off as trained 

for leading a Family Support Process following one to one training from 

Gregory Daniels, Early Help Partner Focus Officer.   

 

10 SIDP - governor monitoring timetable 

Following the Ofsted feedback, the SLT and governors are looking into 

more depth at specific areas of the SIDP.  JN is keen for this to be 

governor led so he can’t be accused of only showing governors what 

he wants them to see.   

He had a good deep dive session with OC into Pupil Progress.   

It was proposed that the suggested monitoring questions are kept in a 

folder to give governors pointers for what to ask. There is a monitoring 

version of the SIDP so governors can write observations next to the 

relevant targets.  

Governors questioned how JP is checking the new reading routines are 

being implemented by all staff.  JN advised she is monitoring for 
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consistency by going through children’s books. Each staff meeting is 

looking at reading up to May, to ensure practice is embedded and this 

is followed up at pupil progress meetings.  

JN explained that the documentation used for pupil progress meetings 

enabled them to clearly see progress of children with LAC, SEND, PP 

and those with an IEP. Governors can look in a folder and see what is 

meant to be happening and ask TAs what they are doing. 

It was decided that governors would focus on monitoring reading up 

until May and then move on to maths.  

Governors can look at an anonymised intervention plan and see the 

provision map that is happening along with feedback which TAs give to 

the teacher allowing them to assess, plan, do, review. It was highlighted 

that not all governors would need to get this in depth.   

Governors were reminded that they need to be mindful of pupils right 

to privacy in all monitoring and so teachers would need cover up or 

block out pupil names to maintain confidentiality.   

It was agreed at least one governor would monitor at least once a 

month. Everyone will monitor reading, writing and maths and OC will 

allocate other subjects to different governors. ME will monitor history 

and JB RE.  

MHH offered to monitor alongside governors to help them understand 

what to look for. She also suggested looking at the school, seeing if it 

looks like a reading school, talking to the children to get their voice.  JN 

will put the staff meeting schedule on Governorhub to help give 

governors an idea of what to be looking for alongside the SIDP.  

JN and OC meet and arrange who will come in and do this.  

11 GDPR checklist – DH will upload the completed GDPR audit onto 

Governorhub. There are some actions to be taken following the audit.  

DH to 

upload 

GDPR audit 

to 

governorhub 

& actions to 

be taken 

12 Governor monitoring and training  

CM went to Rowan’s Maths café –he saw all the children 

concentrating on learning and engaged.  He recognised an 

improvement in behaviours for learning in the classroom. JN advised 
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there is a clear behaviour management procedure in school and St 

Michael’s is an inclusive school which aims to provide a good 

education to all its pupils.  

RH spoke to JP regarding the reading progression and completed a 

monitoring form. 

OC has completed monitoring for reading writing and maths.  

MC has attended the new governor training. 

OC will be attending the Chair of Governor training.  

JN has booked SIAMS training on the 10th March, the following 

governors are attending; PM, ME, CM, MC, OC, DH, JB, JN, JP plus FT 

and teaching staff. 

 

The terms of reference of the SIB were discussed. MHH advised the SIB 

will operate in the same way but the areas of focus will be different.  

JN would like to use the meetings to highlight the curriculum.  He 

explained how the head of Sparhawk school said improving the school 

standard to reach outstanding was a 5-year process; it highlighted the 

need to be ambitious but realistic.  

Governors agreed in the last inspection the school didn’t have 

evidence to show Ofsted inspectors, but it will next time.  

Evidence from the Education Endowment Foundation and other 

educational bodies will be kept to back up why certain pedagogies 

are being used.  There is a focus on training staff and the need for 

everyone to be an expert in the subject area they lead.   

JN will be giving staff a Subject Leader Handbook – with proforma 

monitoring forms and expectations clearly laid out.  

Governors can look at planning, action plans and redacted work.  

JN will monitor individual pupils and ensure interventions are carried out 

and look at the impact.  

Governors were advised that reading feedback has changed and only 

teachers will give this now.  The only thing noted in a reading record is 

an “I’ve read with an adult” stamp.   

13 Date of next meeting 

Tuesday 24th March 6pm  

 

 

 


