
St. Michael’s Church of England, VA, Primary and Nursery School 

 

Minutes Full Governing Body 

19th November 2019  

Attendees: Mary Evans, Jack Branford, Peter Martin, Chris Marriott, Eleanor 

Milligan, Matt Chapple, Richard Hodder, David Hibberd, Olivia Corfield, John 

Neenan and Julie Phillips. 

Also attending: Fiona Tibbitt (as clerk) 

Apologies: None 

Key: Challenge, support and SIAMS 

 

 

 Subject Action 

1 Welcome   

Olivia welcomed everyone to the meeting with a special welcome to 

Matt Chapple, the new foundation governor.  Jack said an opening 

prayer.  There were no apologies for absence and no business interests 

relating to the agenda.       

 

 

2 Confirmation of minutes from 26th September 2019  

DH proposed the minutes were accepted as a true record of the 

meeting, (with a couple of amendments – see action points) RH 

seconded this and all approved.  

Matters Arising 

Governors asked if the TA roles and responsibilities in the case of a 

lockdown had been clarified, and how was this done.  JN has talked 

all TAs giving them their roles and the policy will be updated.   

The Annual Governor Statement has been completed and uploaded 

onto the website and is on the meeting agenda. The data protection 

audit to be carried out by DH, JN and FT has been booked in for 3rd 

December.   

Add ME 

to 

minutes & 

feedback 

session. 

Change 

HM to PM 

3 Committee Minutes 

Strategy – Governors asked if a letter regarding the nursery build had 

been sent to Spire? JN advised there was no need as they had 

contacted the school first.   

It was clarified the change of hours letter will be going out that week 

and a copy will go to Chris Snudden.  The hours can’t be officially 

changed until September 2020 however Rowan class will be asked to 

voluntarily come in at 8.45 from January.  The new hours proposed are 

 

 

 

Letter to 

be sent 

to Chris 

Snudden 
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8.45 to 3.05. Governors questioned if this would be enough to deliver 

the full curriculum.  JN explained that following discussion with teachers 

they felt it was.  They also need to be mindful of other schools in the 

cluster.   JN will discuss this further with Diocesan Heads. Governors 

questioned how it would work in Rowan class if not all the pupils came 

in earlier.  JN advised that they would be given independent tasks in 

the morning, most likely laptop work.  The extra 5 minutes at the end of 

the day will enable all classes to have storytime after Collective 

Worship.  This will ensure the older classes have time for chapter books 

being read to them.  

The change of school uniform from September 2021 was also 

discussed.  The proposal is to have dark green jumpers and cardigans. 

FT will speak to the shop in town about changing the uniform.  

Governors approved of the principal of having a uniform which is 

distinctive from the other uniforms in town but were concerned about 

parents not being able to use hand me down clothes.  JN advised 

there would be a period of transition so not everyone would have to 

swap to green in one go.   

The Strategy minutes were approved as a true record of the meeting.   

F & GP including budget revision 2 and staffing structure.   

DH explained there had been 3 finance meetings, the middle one with 

the County Finance Officer, due to the hard decisions needing to be 

made due to the tight budget constraints.  It was clarified that the 

decision to move a full-time teacher out of nursery from September 

was a proposal for the FGB but needed to be made due to the drop in 

numbers of nursery children.  Since John Bears Nursery had opened 

offering wrap around childcare including school holiday, the nursery 

numbers have gone down by a third, losing over £15,000 in funding. 

The numbers and financing had been closely scrutinised and the main 

school had been subsidising nursery for a few years but has now got to 

the point when it is not making enough to continue to do this.  The 

current income for nursery is estimated to be £51,000 and the basic 

staffing costs are over £80,000.   

The budget has only balanced this financial year as the final payment 

 

 

 

 

 

 

 

 

 

 

 

 

FT to 

speak to 

Kayes 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



St. Michael’s Church of England, VA, Primary and Nursery School 

 

towards the Diocesan LCVAP 10% has been postponed until April and 

the school is hoping for inclusion SEND funding.  There have been cuts 

to staff hours as well.  The proposal is for nursery to be ran with a HLTA 

and a TA with a teacher having oversight and one day a week nursery 

management time.   EM advised she understood the need to deal with 

the finances but questioned why the nursery teacher had been told 

before this had come to the FGB.  JN advised that all staff were aware 

there were a lot of finance meetings going on and that there were big 

decisions to be made.  The nursery teacher asked if her job was a risk 

so JN felt it was better to be honest with her and discuss whether she 

would prefer to work in KS1 or KS2.  The school had planned on 

employing a 5th teacher in September so this would no longer go 

ahead.   

It was questioned what other strategies had been explored and 

whether having a split nursery/year R class would work.  JN had 

investigated this and the class sizes would have been too big for this to 

be manageable.  It was suggested that a teacher was taken out of 

reception for a day or two a week letting the YR be taught by an HLTA.  

It was explained this is not an acceptable option as funding is given to 

the school for a teacher in the main school and it is not fair on the 

older children to lose out to the nursery.  There was discussion as to why 

the nursery was talked about separately from the main school. JN 

advised this is partly down to the different ways the school and nursery 

are funded and to the way JN must report to NCC on progress, 

attainment etc for the school compared to nursery.  The nursery only 

receives £3.77 an hour from the LA for nursery places. The main school 

is currently subsidising the nursery, many governors did not think this an 

appropriate ongoing situation as it is taking money which should be 

allocated to the other children.  

EM felt that the nursery children were the most vulnerable in the 

school’s care and the possibility of sharing the reception teachers with 

nursery should be considered. There was a lot of discussion regarding 

the fairness of this to the YR to Y6 children and some governors felt it 

important that the older children were not losing out and appropriate 
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resources need to be purchased for the growing primary.  

It was agreed that, if the current financial situation continues, the 

governors would not be looking to employ a new teacher for 

September 2020 as the current nursery teacher would move out of the 

nursery at that point.  It was agreed that the running of nursery will be 

further discussed in a future meeting and other strategies investigated 

for teacher staffing in the nursery and increasing nursery numbers.  JN 

explained that he is currently in discussion with early years finance to 

see if there is a substantial fund to enable the nursery to keep a 

teacher, however if funding is agreed, initially it is likely to only cover 

the nursery teacher’s costs up to the summer term as the main school is 

already subsidising the nursery this current year which has reduced the 

TA hours for other classes.   

Governors discussed ways to increase the visibility of the nursery in the 

town, promoting its distinctiveness from John Bears. This will happen 

when the new nursery has been built but there will be ways in the 

meantime such as promoting the fact the UEA choose to bring their 

students to see St Michael’s practice.  

It was agreed the staffing decision needs to be made by Easter so staff 

are aware what they will be doing.  

It was agreed there will be a strategy meeting open to all governors to 

discuss the nursery in the spring term.   

Governors discussed the proposal to create a new post of Deputy 

Head.  There will be little financial impact although the teacher would 

be given an extra half day management time on top of the half day 

she currently has. The Ofsted inspectors had identified the candidate 

as a good leader and practitioner. The post will be internally 

advertised.  All agreed with the proposal.  
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4 Headteacher’s Report  

The report was circulated prior to the meeting.  JN asked if there were 

any questions?  Governors questioned when the support staff 

appraisals would take place.  JN advised in February and the teaching 

staff mid-term appraisals would be around the spring half term.  

Governors confirmed that targets will be adjusted following on from 

the Ofsted report. It was clarified that when JN refers to a family 

moving on from a Family Support Process he meant they no longer 

require one.  

Governors felt this showed how supportive the school has been as the 

FSPs are working.   

 

 

SIDP to 

be 

updated 

by JN 

and JP 

5 Ofsted – action plan and governor statement 

Governors discussed continuing with MHH as the school’s LA advisor. 

The school had been advised in the summer term that it was in a 

position to receive a good Ofsted rating. There was discussion about 

how much the LA should have been aware of how the new Ofsted 

framework would work and what evidence schools would need to be 

able to show.  It was felt that the new framework has taken the LA by 

surprise and different inspectors appear to be looking for different 

evidence.  It was agreed that MHH knows the school well.   

Since the inspection JN has spoken to many advisors from County and 

it seems the section 5 inspections that have happened have been 

incredibly brutal and there is no consistency across schools.   

EM has attended an Ofsted briefing for Early Years where the 

importance of singing and learning through play were emphasised. 

The inspector that came to St Michael’s didn’t appear to understand 

this. There wasn’t a pedagogical understanding about Early Years 

Education. 

JN will be seeking advice from the Diocese on Monday through the 

maintained school’s network and visiting Sparhawk Infants which 

received an outstanding Ofsted.  

Governors were frustrated that the inspectors had dismissed any 

progress data and felt that Good Level of Development being 7% 
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Above national average was not deemed as good enough. 

Governors disagree with the Ofsted rating but agreed there were 

areas which need developing and tightening up. Monitoring of 

subjects by JN and JP will be deeper, and governors will be asking for 

more evidence of performance management.   

The school will also be looking from advice from different areas in order 

to triangulate evidence, moderating and monitoring.  

Governors were frustrated that they had not been scrutinised by the 

inspectors but were just told the findings without being able to add any 

evidence.   

Governors had contributed to a letter to go out to parents alongside 

the Ofsted report.  It was highlighted that the school is nurture based 

and personal development of the children was good.  All children are 

different and different children thrive in different types of schools.  

ACTION PLAN – JN and JP are having a meeting with MHH on Friday to 

go thought SIDP an action plan will come from this.  Ofsted will be 

back within 30 months but no sooner than 17 months.  The target for 

improvements coming out of the report was agreed at 18 months.  

 

6 Building update 

NCC has agreed the mobile classroom is not fit for more than 20 

children so will either make the current mobile bigger or replace it.  This 

will be used as a new class base from September 2020 until the new 

nursery build is complete.   

There was an outline planning meeting on 8th November between the 

Diocese and NCC.  Sam Witton is pushing the process forward.  

The Ark build is coming to the end of the warranty period. There are a 

few defects to be put onto a snagging list to be done before 7th 

January.  

The new BMP5 package looks better than the Spire package, largely 

due to the insurance pot which comes with it.  

 

7 H&S update – Paula Amis from NCC visited in July for a H&S inspection. 

She was happy with the procedures in place and won’t return until 

2023, there were just 2 actions highlighted which have completed.  JN 
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and CM will do a regular H&S overview walk around. 

 

8 Cluster update – the next meeting is on 2nd December.  

9 Safeguarding update – safeguarding was deemed effective by the 

Ofsted inspectors.  FT had a long talk with the lead inspector who was 

impressed with her knowledge.  JN was quizzed on attendance.  

JN is not afraid to challenge CADS if he disagrees with a decision and 

the school is able to deal with situations sensitively.  ME checks the SCR 

every month and will continue to monitor safeguarding procedures. 

  

 

1

0 

SIDP – This is to be continued but will be reworked post Ofsted by JN 

and JP. The budget was discussed including how difficult the transition 

period is proving as it is hard to know the numbers especially as the 

nursery as been hit so hard by John Bears nursery opening. It should 

become easier once the initial turbulence has settled.   

 

1
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Governor skills audit, monitoring and training plans 

The skills audit was completed before the meeting. There is a good 

cross section of knowledge.  Governors asked for curriculum training 

and will also visit a church school in Kings Lynn which received an 

outstanding rating. Governors would also like information on Deep 

Dives.  It was agreed that a governor could witness JN and JP doing a 

deep dive once a month.   

A restructure of the governing body was discussed, going back to 

subject linked monitoring and ensuring governors are asking for the 

rationale behind curriculum decisions. Ensuring JN is being held to 

account and seeing the evidence. 

Governors were advised to look at the toolkit on Governorhub which 

advising them on what to ask.  Governor in school weeks could also be 

focussing on a particular subject.   

 

AOB – HT performance management – JN’s PM has taken place.  OC 

apologised to EM for not inviting her to the HT PM, this was an oversight 

as the HT PM was overdue.  MHH was invited but agreed to meet with 

JN afterwards to go through the agreed objectives.  OC, ME and a 

Governor
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local headteacher (from Hevingham) took the performance 

management session, this was agreed by the LA.  Of the 3 objectives, 2 

were met in full and 1 in part, which was bringing phonics results up to 

the national average.  A pay progression was agreed.  The 3 new 

targets are closely linked to the Ofsted feedback.  

  There will be a review in the summer.  

 

1

2 

The date of the next meeting was agreed as 28th January 5pm, this has 

since been changed to Monday 3rd February 6-8pm.   

 

A new list 

of 

meeting 

dates to 

be drawn 

up.  

   

   

 


