
St. Michael’s Church of England, VA, Primary and Nursery School 

 

Draft minutes of the 

Virtual Meeting of Full Governing Body 

4th May 2020  

 

Attendees: Matt Chapple, Julie Phillips, David Hibberd, John Neenan, Eleanor Milligan, Olivia Corfield, 

Chris Marriott, Mary Evans and Peter Martin. 

Apologies: Jack Branford 

Also attending: Micky Harcourt-Heath (School Improvement Advisor), Fiona Tibbitt (clerk) 

KEY: Challenge, Support, SIAMS 

 

Item Subject Actions 

1 Welcome        

JN welcomed everyone to the meeting and FT led the opening prayer.    

JB had sent his apologies for absence  

Richard Hodder has retired from the governing body with immediate effect.  All 

governors were keen that he should have a proper thank you and farewell when 

Lockdown is over.    

There were no Business Interests relating to the agenda. 

 

2 Confirmation of minutes - 3rd February 2020 – A slight change to the wording was 

discussed to make it clear that ALF had requested that we delay the change to 

primary for a year, which the governors agreed to as a courtesy, and that 

governors had hoped they would be similarly courteous. With this amendment the 

minutes were approved by all. 

Matters Arising: The S27 consultation is complete with only 1 concern raised so the 

process has been agreed. JN is waiting to hear from Su Rushmer and Jo Lamb 

regarding next steps and MHH agreed to chase this.   

The GDPR audit is on Governorhub 

OC has allocated governor subject links these will be shared with all governors.  

24th February 2020 -  all approved the minutes as a true record of the meeting. 

There were no matters arising. 

 

 

Proceed with 

next steps for 

S27 nursery 

change.  

 

OC to share 

governor 

subject links 

3 Committee Minutes 

 F & GP including budget setting 

DH advise the budget has been approved by NCC finance. It was confirmed that 

the budget has presumed the PE grant will continue. The minutes were approved 

as a true record of the meeting by the F&GP committee.  

 

 

4 Headteacher’s April Report with verbal updates inc.  

Questions about the April update… 

Staffing 

The member of staff who had been expected to apply for the position of EY 

practitioner has applied.  Her interview has been postponed due to a 
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bereavement.  

 

JN  advised the school is currently advertising for maternity cover for SB, there will 

be a weeks transition at start and end of the year. He has received 4 applications 

so far and another 2 or 3 expected. The majority are NQTs which isn’t ideal and if 

they were successful would start with a single term contract initially.  Governors 

were concerned over the lack of practical experience they would come have and 

that a high level of support and mentoring would be needed.  The workload of 

other staff members needs to be considered. JN agreed and is hoping for an 

experienced KS2 teacher.  

 

JN advised that there has been a resolution with regards to the staffing structure 

and consultation. It was a rather difficult process which has come to a suitable 

end. There was no need for a skills audit. JN extended lots of praise for HR 

especially Annelies and Nigel from UNISON.  

  

Governors queried the saving of money from caretaking and asked how the work 

was being covered.  JN explained there was limited work to do due to Lockdown 

and he is currently covering this.  The cleaner is still coming in everyday to clean 

the areas being used by staff and children. He confirmed that a new caretaker 

would be appointed, hopefully before the schools reopen fully. 

 

The school is also advertising for a teacher to cover 1 day per week (0.2 cover ) so 

SL can stay permanently on a 0.8 contract. KP’s 1 year contract is coming to an 

end and JN and govenors are looking for someone to fill the position on a lower 

pay scale.   

 

The hours of 2 TA’s are being increased to cover the loss of the HLTA post which 

would have changed to a TA post. This will be on a one year contract initially.  

 

Corona 

JN sent the staffing rota out before the meeting. There are between 1 and 11 pupils 

in school each day with an average of 7.  There is always someone paediatric first 

aid trained onsite (lapsed if not full)and always someone with work place first aid 

training. There is always a DSL on site when open. MHH is happy with the rota.  

 

It was questioned what teachers are doing when they are not in school. JN 

advised they are planning lessons, creating learning videos, producing teaching 

and learning packs and contacting parents to check on them.  JP has written a 

numeracy plan for across the school. SL is working on KS2 plans with matching 
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interventions linked to the reading and calculations policy, there have been staff 

and SLT meetings via Zoom. Purple Mash plans were uploaded last night for this 

week. SB is commenting on every piece of work that has ben uploaded. 

 

OC emphasised how trying to work from home and teach and 5 and 7 year old is 

very hard.  The teachers are completely rethinking how to get the teaching across 

and this is almost doubling workload. JN applauds the teachers for all they are 

doing.  

He advised the school staff are a work family and everyone is pulling their own.  We 

are doing what we can for the children, training ourselves to use Purple Mash and 

then training parents as well. 

   

Feedback from parents has shown that the work is coming out at the correct pitch 

in having academic and emotional creative time.  The school has worked hard to  

keep it at an accessible level and not having a deadline for work to be done, just 

completed over the week.  Parent governors agreed the work was clearly set out 

and they were able to pick and choose what was working well for their child on 

which day. 

 

Governors were keen the SLT were mindful of teachers well-being especially as 

they were working in the Easter holidays.  JN advised they were being encouraged 

to take time out. He is pleased and proud of what the school have been able to 

do, there have been no complaints, just parents asking for help and support, which 

is given.  

 

Pupil numbers 

It was confirmed PFA training will be rescheduled as soon as possible.   

Class numbers and projections were looked at.  The numbers are looking healthy. 

There are currently 20 for year 3 and 26 for reception in September.  Only 1 child is 

expected to appeal to go to BVS.  

 

SEND and PP 

 JN advised the school continue to provide support for SEND children. Teachers, 

where possible, have been differentiating home-schooling work. Parents with SEND 

children have been provided with extra physical resources from the school and 

teachers have been checking in with these families more regularly. Long phone 

calls and email conversations have been supporting these families.  

JN has co-written an EHCP Plan which is being amended with input from the 

parent of the child. Speech and Language support is being provided for a pupil 

who has been attending school each day. JN is in the process of applying to the 
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Speech and Language SRB and submitting an EHCP application for another child 

in the school.  

 

JN is having virtual meetings with Sarah Raspin (EP) to continue the assessment 

process for another pupil in the school. 

 

Purple Mash  

Teachers  have found this a beneficial platform that will be good in the future for 

homework and computing. They would like to look into purchasing Purple Mash 

access when school reopens.  

5 SIDP 

JP has updated the reading with merits including learning comprehension and 

decoding words. 

Science plans have been updated and all year groups have unit plans.  

The maths curriculum has been developed for KS1 and passed on to SL to develop 

KS2. Phonics will be updated.  

 

The SIDP has been updated to reflect work done so far and the ongoing 

commitment to school improvement. There is a coordinated effort from all 

teachers to continue to work on this as much as possible. Teachers have lost the 

ability to assess the impact and a lot of the work done so far will need to be redone 

or started again.   

 

Accelerated reader had started and staff have been working on the library but 

again impact can’t be assessed currently. The Salford reading ages will need to be 

redone when school reopens.  JN had been going to do this before the Easter 

holidays to assess the impact of interventions so far but the children may need a 

new base Salford reading test when they come back. 

 

It was confirmed the majority of the purple (governor) text on the SIDP was from 

OC. PM will forward his monitoring to be added and RH’s and ME’s will be added 

too. It was agreed that governors’ initials will be put next to governor monitoring. 

The school staff have already covered a considerable amount of the SIDP already.   

 

Governors discussed the need for a strong PSE focus when the children come back 

to school.  Having been through a traumatic time all children will need emotional 

support and many to relearn social skills.  JN confirmed the SLT and teachers were 

already considering how nurture will look when school reopens.  For those starting 

in Y1 they will have the first term very much foundation stage based to ease them 

in and all years will be similar.  Governors discussed whether PSE should be added 
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to the SIDP in a new section or across the board.  

 

JN has also talked to JO at BVS regarding transition and pupils possibly coming 

back for afternoon tea party if school doesn’t restart until September. 

 

SIB –MHH had left the meeting before this part of the meeting.  She had advised JN 

that from the county perspective we are a good example of how we are 

managing and and getting it right for parents. There may be a need to readdress 

this to put more emphasis on academic work if the lockdown continues for a lot 

longer.  

 

There are more vulnerable children in school than key workers’ children; some of 

these have come about from conversations with families. CADS advice has been 

to allow children who are struggling to come in, even if it is only for 1 day a week.   

 

As much as they are able to, teachers are working through targets and their 

knowledge and progressions of skills – JP is challenging the teachers to make sure 

they are doing this.  

6 LOGO 

JN advised that he and MC had been through the logos from last years 

competition and talked through ideas. They have come to the design shown prior 

to the meeting having had input from various staff members. JB said (prior to the 

meeting) it is stunning and will look good on a green jumper.  

Governors liked the logo, the only concern was whether there was too much detail 

and if this would show up effectively on the website and on sweatshirt.   

MC explained the outline of the leaves would not be on the logo but the different 

coloured leaves would show. This can be done with the dove too. He agreed to 

produce a mock up of the filled version. 

JN advised having a green uniform had been decided to fit with the Forest School 

aspect of the school’s distinctiveness and be different from the red and blue 

uniforms already in town. MC was thanked for his supurb piece of work. 

 

 

 

 

Filled version 

of the logo to 

be produced.  

MC 

7 Building/nursery update 

JN has received an email from Chris Brooker at NCC stating “We have received 

outline proposals for the Hall conversion, and I have requested further clarification 

on programme and costs. I have been chasing this with NPS, but I understand that 

they have furloughed some of their team, and are anticipated to return next 

Monday. I have kept chasing this and will continue to do so, as we require all this 

information to make an informed decision on how best to proceed.  

 

We also received the Spire report (28th April) and this is now under review.” 

Continue to 

communicate 

with Les and 

Chris re the 

progression of 

plans. JN & FT 



St. Michael’s Church of England, VA, Primary and Nursery School 

 

 

There are also ongoing discussions between Les Bailey and Chris Brooker regarding 

a holding area for building resources while the building work is taking place.   

 

8 H&S update 

All regular checks have been carried out by JN and the the NEU Coronavirus Risk 

Assessment has been amended for our setting. This initial draft has been shared 

with all staff.  

CM offered to go on a H&S walk through before school reopens.  This can be done 

with the Risk Assessment from NCC if one is produced.  

CM & JN H&S 

walk through. 

9 Cluster update 

MHH sends out a daily update to the cluster which is shared by Jo Tuttle from ALF. 

The Cluster meeting had been cancelled.  

 

10 Safeguarding update inc. prevent strategy and lockdown communications.  

ME sent questions to monitor safeguarding – detailed answers have been shared 

with all governors showing the school are on top of it.  

 

JN advised that since Lockdown there have been 8 initial concerns with multiple 

follow ups logged by JN, FT and teaching staff. The school has been working with 

external agencies; 3 foodbank deliveries, 2 CADS calls, and 1 complaint with 

Children’s Services re a family with social worker which was closed in February. The 

social worker has now been back in touch with JN and the family.  Alpha Inclusion 

have been supporting a family.  

Every family in the school has been called by the class teacher and either JN or a 

DSL have spoken to all ‘Vulnerable Families’. Any concerns which have been 

logged by the other teachers or DSL’s JN has followed up.  

All parents and staff have received regular updates from JN regarding what is 

happening in the school via email with the hope that this communication has been 

informative and comforting.  

JN/ME 

11 Policy review: Pay policy, Maternity scheme/risk assessment & new and expectant 

mother’s policy, walking home policy for year 5 and year 6 families –  

The Pay Policy, Maternity scheme/risk assessment & new and expectant mother’s 

policy were all approved.  

There was some discussion re the Walking home policy. It was confirmed that the 

school can legally put the responsibility onto parents if they have signed their 

consent for the child to walk home.  JN confirmed that if the school felt the child 

was not able to safely walk home then he would have discussions with that family.   

It was agreed that text stating families should think cafefully about how responsible 

and safe their child would be should be included in the policy and on the consent 

form. It was agreed there would be green cross code training.  There was some 
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discussion about whether the school should be insisting that children walking home 

should have mobile phones and should be phoning parents to say they were on 

their way home.  It was felt this wasn’t proportionate to expect parents to buy 

phones nor to monitor if children phoned their parents.  The decision and 

responsibility would need to be in the parents hands.  

It was discussed that the phrase ‘Stranger Danger’ was unhelpful as children are 

more likely to encounter problems with people they know than didn’t know.  They 

would be taught not to accept lifts from adults without prior arrangement with their 

parents and this should be added to the policy.  

There was a discussion about whether it should state walking home alone should 

be a last resort or whether every family should be allowed to consider this on their 

own, depending on how capable their child is and if they want them the build up 

the responsibility.  It was agreed that the policy should not say there must be 

someone at home but there must be someone to meet their child.   

The policy will be updated and brought to the next meeting.  

12 GDPR update – DH advised GDPR processes have been followed with the new 

online platforms including challenging areas of Purple Mash. 

 

13 Governor monitoring and training  

Following the SIAMS training it was suggested that the information gathered 

needed to be discussed at the next strategy meeting.  

SIAMS SEF is in progress and working well – JB is producing an online CW to be 

streamed on the school Facebook page as well as the church Facebook page.   

 

14 Date of next meeting – to be arranged.  Monday 1st June 5pm via Zoom 

 

 

 


