
St Michael’s, Church of England, VA, Primary and Nursery School 

 

Finance & GP committee minutes   

Friday 20th November  

Attendees: John Neenan, Georgina Chapple, Olivia Corfield, and David Hibberd. 

Clerk: Fiona Tibbitt 

KEY: Challenge, support, SIAMS 

Item            

1 Welcome 

DH welcomed everyone to the meeting especially Georgina as it was her first one. 

There were no apologies.   

2 Minutes 

The minutes were approved at the FGB meeting.    

Matters Arising - utilities are on the fire map and GC agreed to be the SFVS governor.

      

3  Policy review:           

Equality Objectives – JN asked governors for input in updated the statement before 

the next meeting, thinking about PP and SEN children – compound disadvantaged.  

A lot of the statement will refer to other documents such as catch up funding.  

JN asked governors to consider any other inequalities which may need addressing.  

Accessibility Plan – All agreed that the school puts in place what is needed for any 

child that joins because we are a school who cares. The impact of the accessibility 

plan will be monitored in pupil progress meetings. The next one is in January with 

MHH. 

All approved the plan.   

4  Catch up funding  

St Michael’s like most trust schools are putting their focus on where the expenditure is 

needed after Christmas. This will allow for monitoring of data after Christmas so that 

the funding can be targeted to create the best impact. JN gave the example that 

in September only 15% of year 1 pupils could pass their phonics and this has already 

increased to 70%.  If it is not over 80% by Christmas, then additional support will be 

needed.  
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Extra support staff have already been introduced into year 1. JN is anticipating their 

may be extra interventions to help with literacy but again is waiting to see the data 

first.  The nurture time is helping to enable children to be in the right emotional state 

to access the curriculum, especially those who have struggled coming back after 

lockdown.   JN would like to employ SB for 1 extra day a week in the summer term to 

give targeted interventions with year 2 children.  Governors were happy with the 

plans so far and will look again after the pupil progress meeting.  It was suggested 

this catch up report should go on the website now with a note to say it will be 

reviewed in January.  

5  BCR and Budget Rev 2  

The annotated BCR and proposed budget revision 2 were examined. 

I03 SEN funding was discussed. There are currently 4 EHCP’s with 3 more applications 

going through although the process is slow. 2 applications were submitted in April.  

They are moving along and JN is in regular touch with Kim Fitchett-Smith.  There are 2 

pupils who are allocated exceptional circumstances payments. Governors queried 

the support staff increase staying into future years, but the SEN funding is lower. It 

was explained that it is expected the SEN need will still be there, but the funding is 

not guaranteed so the budget is cautious with regards to SEND income.    

Pupil forecasts were looked at and agreed. 

I08B was discussed, extended schools have had lower up take than expected, 

particularly with breakfast club numbers dropping off.  The SLT believe this to be due 

to COVID and many families working from home so not needing the wraparound 

care.  It is thought take up will improve over time.  After school club take up is 

increasing week on week.   

Pupil Premium children can access extended schools for half price.  Governors 

suggested this is put into the Pupil Premium report and agreed it was a good support 

for PP children.  

All approved the budget.  

6  SFVS –Schools Financial Value Standard  

GC will meet with FT to complete the SFVS on Friday 27th November.  This will then go 

to FGB before it is submitted.  

7  Telephony  

The school is currently paying a lot for phone bills and the equipment needs 

updating.  FT has had a quote from BT for a cloud-based system and is waiting for a 

quote from Anglia Telephones (recommended by Matthew at Sheringham 

Woodfields). OC will send the quotes she received for Hevingham and Marsham 

schools from Wavenet Ltd.  
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8  Norfolk Audit Services  

The document was looked at point by point.   

1. Official pre-numbered orders being raised for all goods and services – this is 

now being done as much as possible. 

2. Employment status checks for tax – mainly completed by Educator Solutions 

HR payroll however the school need to see proof of tax payments from 

independent contractors such as the ICT technician.   

3. Asset Register – currently on excel and there is a separate IT register.  It was 

agreed the school should pay for an annual independent check of assets 

possibly with software included. This would help with providing receipts for 

loans of I-pads and laptops etc. ACTION POINT 

4. Portable high value equipment is not currently being security marked.  

ACTION POINT 

5. Paying in slips are routinely signed by the headteacher. 

6. Asset register – see point 3 

7. Authorised signatories – up to date on main school account, waiting for ID 

verification for the school fund account. ACTION POINT 

8. The purchasing card is stored securely, and the pin has been destroyed 

9. The purchasing card approver is the headteacher.  

10.  The delivery stamp is now being used to evidence delivery of goods.   

 

9 GDPR audit actions  

DH and FT have a meeting booked for Tuesday 24th November. It was decided that 

a column could be added to the audit to show what action has been taken or why 

no action was needed. For example, the question relating to a record of personal 

data is taken off site would state that only first names are used on books and all 

laptops are encrypted. 

 AOB. A compliance list will go onto the website when it is updated.  

8 Confirmation of date and time of next meeting  

Friday 5th March 10.00am    


