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Dream, Believe, Achieve 

We are a school, rooted and inspired by Christian values, which nurtures children to achieve 

infinitely more than we might ask or they may dream; empowering them so they can flourish 

as confident citizens now and in the future. 

 

– Ephesians 3:20 “Now all glory to God, who is able, through his mighty power at work within 

us, to accomplish infinitely more than we might ask or think.” 

 

SEND Information Report for St Michael’s, Church of England, VA, Primary and Nursery School 

September 2021-2022 

 

Part of the Norfolk Local Offer for Learners with SEND 

 

Introduction 

 

Welcome to our SEND information report which is part of the Norfolk Local Offer for learners 

with Special Educational Needs and Disabilities (SEND.) All governing bodies of maintained 

schools and maintained nursery schools have a legal duty to publish information on their 

website about the implementation of the governing body’s policy for pupils with SEND. The 

information published must be updated annually.  

 

At St Michael’s we are committed to working together with all members of our school 

community. This local offer has been produced with pupils, parents, and carers in mind. We 

would welcome your feedback and future involvement in the review of our offer, so please do 

contact us. The best person to contact is: 

 

Mr John Neenan – Head Teacher/SENDCo (National Award for SEND Co-ordination) 

Ms Sharon McCann – Assistant SENDCo 

 

If you have specific questions about the Norfolk Local Offer, please look at the Frequently 

Asked Questions can be found on the Norfolk County Council, SEND changes web site 

SEND Local Offer - Norfolk County Council 

 

Alternatively, if you think your child may have a Special Educational Need, please speak to 

their Class Teacher, or contact Mr John Neenan on 01263 732260 or via email:  

 

head@st-michaelsaylsham.norfolk.sch.uk  

 

Our Approach to Teaching Learners with SEND 

 

At St Michael’s we believe in participation for all. We want all adults and children to 

participate in learning and we celebrate all members of our community. We want to create 

an inclusive culture in our school and we aim to be responsive to the diversity of children’s 

backgrounds, interests, experience, knowledge, and skills. 

 

 

 

 

At St Michael’s we value learning for all. We value high quality teaching for all learners and 

actively monitor teaching and learning in the school. For more information about our 

approach please ask to see our Curriculum, Teaching and Learning Policy. 

https://www.norfolk.gov.uk/children-and-families/send-local-offer
mailto:head@st-michaelsaylsham.norfolk.sch.uk
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We aim to create a learning environment which is flexible enough to meet the needs of all 

members of our school community. We monitor progress of all learners, and staff continually 

assesses progress ensuring that learning is taking place. Our whole school system for 

monitoring progress includes regular pupil progress meetings, and moderation of work. 

 

 

How we identify SEND 

 

At various times in their school career, a child or young person may have a special 

educational need. The Code of Practice defines SEND as: 

 

“A child or young person has SEND if they have a learning difficulty or disability which calls for 

special educational provision to be made for them. A child of compulsory school age or a 

young person has a learning difficulty or disability if they: 

 

(a) have a significantly/greater difficulty in learning than most others of the same age: or 

(b) have a disability which prevents or hinders them from making use of educational 

facilities of a kind generally provided for others of the same age in mainstream schools 

or mainstream post-16 institutions.” 
 

If a learner is identified as having SEND, we will provide interventions that are ‘additional to or 

different from’ the normal differentiated curriculum, intended to overcome the barrier to their 

learning. 

 

Learners can fall behind in school for lots of reasons. They may have been absent from school; 

they may have attended several different schools and not had a consistent opportunity to 

learn. They may not speak English very well or at all, they may be worried about different 

things that distract them from learning. At St Michael’s we are committed to ensuring that all 

learners have access to learning opportunities, and for those who are at risk of not learning, 

we will intervene. This does not mean that all vulnerable learners have SEND. Only those with a 

learning difficulty that requires special educational provision will be identified as having SEND. 

 

Our SEND profile for 2021-22 shows that we have 25 (18.1%) children identified as having SEND, 

three (3.6%) of children have an Educational and Health Care Plan.  

40% of children are identified as having SEND linked to Cognition and Learning   

12% linked to Communication and Interaction    

8% linked to Physical and Sensory  

40% linked to Social, Mental and Emotional Health 
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This indicates the child’s predominant form of SEND and does not represent any secondary 

need which may be present.  

 

Assessing SEND  

At St Michael’s, class teachers, support staff, parents/carers, and the learner themselves will be 

the first to notice a difficulty with learning. At St Michael’s we ensure that assessment of 

educational needs, directly involves the learner, their parents/carer and of course their 

teacher. The Special Educational Needs Co-ordinator (SENDCO) will also support with the 

identification of barriers to learning. We have a range of assessment tools available within 

school and through the Aylsham Cluster Trust. SEND children are assessed in line with the 

school’s assessment schedule but their ‘Individual Education Plans’ are working documents 

which are reviewed on a regular basis. Once they are reviewed parents are invited for a 

consultation to discuss progress. This will be after each half term. We aim to capture the Child’s 

and Parental voice during these meetings.  

 

Assessment and Intervention 

 

Social Emotional and Mental Health 

- Boxhall Profile (Whole School Approach) 

- Nurture time & Forest School (Nurture Lead and Level 3 Forest School Practitioner) 

- SEMH Outreach  

 

 

Communication and Interaction 

-  Speech and Language (WellComm to be introduced Oct 21) 

- British Picture Vocabulary Scale (BPVS).  

 

Cognition & Learning:  

- Reading (Salford) 

- Standard school assessment for English & Maths.  

- Little Wandle Letters and Sounds Catch Up. 

- Renaissance Place – Early Literacy, Early Maths & Accelerated Reader 

 

Physical and/or Sensory 

- Occupational Therapy (External Assessment) 

40%

40%

8%

12%

SEND Type

CL

SEMH

PD/S

CI
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- Nurture Time  

- SEMH (External Assessment) 

 

Assessments may be carried out line with a child’s review cycle. This will then help to inform 

future targets alongside the teacher’s formative assessment. National data is also used as a 

benchmarking tool to track the schools progress on a local and national level, further 

informing best practice.     

 

For some learners we may want to seek advice from specialist teams to help support children 

to become more independent. In our school and the Aylsham Trust we have access to various 

specialist services that may have to be commissioned from our school budget. These services 

may provide specialist therapies, teaching support and strategies, specialist equipment and 

adaptions to the physical environment if required.  

 

We have access to services universally provided by Norfolk County Council, which are 

described below: 

 

The agencies used by the school include:  

ASD specialist support team,   

Educational Psychologists (EPSS) 

CAST (Child & Adolescent Support Team),  

CAMHS (Child & Adolescent Mental Health Service)  

Attendance Officers 

ATT, Access through technology services. (Profession or medical referral only) 

Virtual school for Sensory support, to support pupils with hearing/visual Impairment   

Virtual School SEND 

Virtual School Looked After Children 

Children’s Therapy Team (Speech & Language/Occupational/physiotherapy therapy)  

School Nurse   

Short Stay School for Norfolk 

SRB (Specialist Resource Base) for Speech and Language (Early Years & Key Stage 1) – Suffield 

Park Infant School 

SRB (Specialist Resource Base) for Behaviour – (Key Stage 1 & Key Stage 2) - Mundesley Infant 

School 

Dyslexia Outreach Service – Taverham High School 

S2S –School to school support – Norfolk’s Special Schools 

Early Help 

CADS 

Nelson’s Journey 

Benjamin Foundation 

 

We also employ seven full time and one part time teaching assistants who deliver support in 

class and the interventions in the provision map as co-ordinated by our SENDCO and 

Teachers. Pupil progress meetings are held at the start of each term to ensure pupils with SEND 

and intervention impact is being monitored, teachers use in school tracking data as the basis 

for these meetings. 

 

For more formation on how children with SEND and EHCP’s are supported in school please see 

our school’s Curriculum, Teaching and Learning Policy.  

 

Education, Health and Care Plan (EHCP) 
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EHC (Education Health Care) plans are for those children (0-16) or young people (16-19) or 

adults (19-25) with special educational needs who require support beyond that which we can 

provide at SEN (Special Educational Needs) support. At this point we would look to see if 

further evidence can be gathered to support an EHC application. A child who has 

educational needs may also have additional health and social care needs and those can be 

included in the plan so long as they relate to education. You cannot have a freestanding 

EHCP for health or social care reasons alone. 

 

EHC Plans are reviewed on an annual basis and capture the child and parental voice as part 

of the process. Children are supported in school by our nurture lead to give their wishes and 

feelings prior to review. Teachers and Teaching Assistants also capture the child’s voice during 

IEP review meetings.  

 

 

What we do to Support Learners with SEND at St Michael’s:  

 

Every teacher is required to adapt the curriculum to ensure access to learning for all children 

in their class. The Teacher Standards 2012 detail the expectations of all teachers, and we at St 

Michael’s, Church of England, VA, Primary and Nursery School are proud of our teachers and 

their development. The Teacher Standards can be viewed at www.gov.uk. 

 

Our teachers will use various strategies to adapt access to the curriculum, this might include 

using: 

 

 Differentiated planning 

 Mixed ability work 

 Practical activities 

 Computer software 

 Interventions – Revisiting Lessons 

 Visual resources such as visual timetables  

 Writing frames 

 Resources  

 Talking partners 

 Positive behaviour rewards system 

 Coloured books and paper. (Eye Stress Assessment) 

 Adaptions to the learning environment 
 

We believe that all learners regardless of need can excel if the correct resources and 

techniques are used.  

 

We can give extra support for those children experiencing emotional difficulties using 

techniques from the ‘Nurture Group and Nelson’s Journey,’ a quiet nurture/prayer space is 

available for those children/adults who need it. We also have two SEMH leads who work 

across the Aylsham Trust who can refer to the Child and Adolescent Mental Health Service. 

We also work closely with a Play Therapist to support children who might need support in a 

unique way. Children are encouraged and supported to have a growth mind-set and will take 

part in yoga in PE (Physical Education) lessons to support mindfulness.  

 

http://www.gov.uk/
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Each learner identified as having SEND, is entitled to support that is ‘additional to or different 

from’ a normal differentiated curriculum. The type of support is dependent on the individual 

learning needs, and is intended to enable access to learning and overcome the barrier to 

learning identified. This support is described on our provision map, which although does not 

detail the individual learner names, describes the interventions and actions that we undertake 

at St Michael’s to support learners with SEND across the year groups. We modify the provision 

map regularly, and it changes every year, as our learners and their needs change. Provision is 

monitored on an ongoing basis by the SEND team and our link Governor.  

 

At St Michael’s we share our knowledge of SEND and how to support children and their 

families. This allows us to promote consistent practice across all the schools in our cluster 

ensuring equality of opportunity. 

 

 

Funding for SEND 

 

St Michael’s receives funding directly to the school from the Local Authority to support the 

needs of learners with SEND. This is described in the SEND memorandum. The amount of 

funding we have received so far for 2021-22 is £48,761.  

 

How SEND funding in the last academic year has been used 

£410 Dyslexia outreach 

£140 Nessy software 

£ 522 Dyslexia1 to 1 external support  

£5788 1 to 1 support for pupil (C) with extreme needs to follow advise of Inclusion team  

£1016 lunchtime support for 1 pupil to stop risk of absconding 

£500 School to school support 

£4000 1 to 1 for exceptional needs pupil (A)  

£4000 1 to 1 for exceptional needs pupil (B) for full year 

£3992 Maple Class SEN interventions 

£4899 Rowan Class SEN interventions 

£5593 Chestnut Class SEN interventions 

Beech SEN interventions – paid from main budget 

Apple SEN interventions – paid from main budget 

SEND training paid from main budget 

 

 

 

How SEND funding in the current academic year is being spent 

£6891 Trainee SENCO teacher 1 day per week 

£1945 SENCO training course 

£1500 EPSS assessments 

£1000 dyslexia asssessments 

£500 Play therapy 

£1200 Dyslexia 1 to 1 external support 

£9423 Nurture SEMH support 

£591 WellCom S and LT assessment and tracking 

£140 Nessy software 

£6992 x 5 = £34960; SEN interventions, small group work and 1 to 1 support in each class – not 

counting ECHP and exceptional circumstances support 
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How the school used any ‘top-up’ (Element 3) funding received through application to the 

local authority in the last academic year 

£585 Play therapy 

£500 EPSS referral 

£4858 remainder1 to 1 for exceptional needs pupil A from mid Oct.  

£615 supply 1 to 1 for exceptional needs pupil A.  

£11482 remainder 1 to 1 for exceptional needs pupil B full year 

£2292 1 to 1 lunchtime support for exceptional needs pupil B.  

£3000 SEN support for EHCP in Maple class 

£6000 SEN support for EHCP in Rowan class 

£800 SEN support for EHCP in Beech class 

£3993 Nurture support for exceptional needs pupils and EHCP  

 

Schools can also receive funding from the Local Authority which is distributed as ‘Element 3 

and Exceptional Needs’ funding for learners who require support that exceeds that available 

to the school. Access to this funding is via an application  

process and through a termly, professional, panel mad 

e up of representatives from NCC. 

 

Budget Share Tracker: Childrens Services ICT Solutions (norfolk.gov.uk) 

 

The Aylsham Trust is committed to working together to improve learning for all, and we can 

share resources, training, and moderate provision for learners with SEND.  

 

 

How do we Find Out if this Support is Effective? 

 

Monitoring progress is an integral part of teaching and leadership within St Michael’s 

parents/carers, pupils, and staff are involved in reviewing the impact of interventions for 

learners with SEND. We follow the ‘assess, plan, do, review’ model and ensure that 

parents/carers and children are involved in each step. Before any additional provision is 

selected to help a child, the SENDCO, teacher, parent/carer, and learner, agree what they 

expect to be different following this intervention. The current level of achievement will also be 

recorded, which can be used to compare the impact of the provision. 

 

Children, parents/carers and their teaching and support staff will be directly involved in 

reviewing progress. This review can be built in to the intervention itself, or it can be a formal 

meeting held, where we all discuss progress and next steps. If a learner has an Education 

Health and Care Plan (EHCP) the same review procedures take place, but the EHCP will also 

be formally reviewed annually.  

 

Members of the Leadership and Management Team collate the impact data of interventions, 

to ensure that we are only using interventions that work.  

 

Progress data of all learners is collated by the whole school and monitored by teachers, senior 

leaders, and governors. Our school and cluster data are also monitored by the Local Authority 

and Ofsted.  

 

Other Opportunities for Learning 

https://csapps.norfolk.gov.uk/BudgetShare/default.aspx
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All learners should have the same opportunity to access extra-curricular activities. At St 

Michael’s we will be offering a range of additional clubs throughout the year. We work with 

parents to fully understand the needs of their children and remove barriers so activities can be 

fully inclusive. We will also work with third party providers to support SEND children to access 

activities run by outside organisations.  

 

We are committed to making reasonable adjustments to ensure participation for all, so please 

contact our Headteacher/SENDCO to discuss specific requirements.  

 

 

 

Equality 

All staff at St Michael’s work within the Equality Act 2010. This legislation places specific duties 

on schools, settings and providers including the duty not to discriminate, harass or victimise a 

child or adult linked to a protected characteristic defined in the Equality Act and to make 

‘reasonable adjustments.’  

 

The Equality Act 2010 definition of disability is: 

 

“A person has a disability for the purposes of this Act if (s)he has a physical or mental 

impairment which has a substantial and long-term adverse effect on his ability to carry out 

normal day-to day activities.” 

Section 1(1) Disability Discrimination Act 1995 

 

This definition of disability in the Equality Act includes children with long term health conditions 

such as asthma, diabetes, epilepsy, and cancer. Children and young people with such 

conditions do not necessarily have SEND, but there is a significant overlap between disabled 

children and young people and those with SEND. Children and young people may therefore 

be covered by both SEND and disability legislation. 

 

Paper copies of the Equality Act are available from the office. 

 

At St Michael’s we are committed to creating a happy, caring, learning environment where 

our children enjoy school and develop as happy, healthy confident individuals who show 

kindness to others. We take seriously any incidents of bullying and respond quickly to resolve 

any issues.  

 

Paper copies of our Anti-Bullying Policy are available from the office. 

 

 

Preparing for the next step 

 

Transition is a part of life for all learners. This can be transition to a new class in school, having a 

new teacher, or moving on to another school, training provider or moving on to employment. 

St Michael’s is committed to working in partnership with children, families, and other providers 

to ensure positive transitions occur.  

 

Planning for transition is a part of our provision for all learners with SEND. Moving classes will be 

discussed with the parents and child at their summer term review meeting.  
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We work with parents of children who are new to the school or thinking of joining our school. 

School tours, meetings with teachers and taster days can be arranged. We will also contact 

previous settings to gain a full understanding of the children’s needs. Documentation and 

information is shared between settings to ensure transitions go as smoothly as possible.  

 

We are always conscious of reviewing our transition arrangements. If you have any further 

suggestions or would like to discuss your child’s transition further then please get in contact.  

 

 

 

Have your say 

At St Michael’s we aim to shape and develop provision for all our learner's ensuring 

achievement for all. This SEND report declares our annual offer to learners with SEND, but to be 

effective it needs the views of all parents/carers, learners, governors, and staff. So please 

engage with our annual process to ‘assess plan, do and review’ provision for SEND. 

 

Formal complaints can be addressed to the Chair of Governors and sent to office@st-

michaelsaylsham.norfolk.sch.uk  

 

If you need support with your complaint a school Governor can be made available to support 

you.  

 

Supporting Documentation 

More information can also be found in the Policy section of our school website:   

Policies and statements – St Michael’s Church of England, VA, (stmichaelsaylsham.co.uk) 

 

Training  

Undertaken since January 2021by members of staff: 

 

January  

Psychological first aid during Covid 

Exploring play 

 

February 21 

Autism and eating disorders 

Recognising and supporting dyslexic pupils 

Recognising and supporting pupils with dyscalculia 

Mental health and learning disabilities 

 

March 21 

Mental health first aid 

 

June 2021 

Healthy child programme 

 

October 2021 

First Aid 

 

February 2022 

Norfolk Steps 

 

mailto:office@st-michaelsaylsham.norfolk.sch.uk
mailto:office@st-michaelsaylsham.norfolk.sch.uk
https://www.stmichaelsaylsham.co.uk/policies-and-statements/
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Useful links 

 

Norfolk’s Local Offer – This website is for anyone in the life of a child or young person aged 0-25 

who has a special educational need and/or disability (SEND) in Norfolk.   

SEND Local Offer - Norfolk County Council  

 

Parent Partnership- Offering information, advice and support to children, young people and 

parents/carers about special educational needs and disabilities (SEND). This includes health 

and social care where it is linked to education.  

Norfolk SEND Partnership Home Page (norfolksendpartnershipiass.org.uk) 

 

ASD Helping Hands – We are a registered charity started in the latter part of 2010, by Julie, 

who has over 30 years of experience of supporting with autistic children and adults. Julie has 

two sons and a husband who is diagnosed with Asperger’s Syndrome and she found a distinct 

lack in support services for those with autism spectrum disorders, especially across Norfolk, UK. 

HOME — ASD Helping Hands 

 

 

Just One Norfolk – One Stop Shop for all of Norfolk’s Support 

Health Advice & Support for Children - Just One Norfolk 

 

 

 

https://www.norfolk.gov.uk/children-and-families/send-local-offer
https://www.norfolksendpartnershipiass.org.uk/
https://www.asdhelpinghands.org.uk/?lightbox=dataItem-izk75mqj1
https://www.justonenorfolk.nhs.uk/

