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St Michael's Church of England, VA, Primary and Nursery School 
 

Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name St Michael’s CofE, VA, 

Primary & Nursery 

School 

Number of pupils in school  138 

Proportion (%) of pupil premium eligible pupils 16% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

 

Date this statement was published 19th October 2021 

Date on which it will be reviewed 19th January 2022 

Statement authorised by  

Pupil premium lead Mr John Neenan 

Governor / Trustee lead Mrs Eleanor Milligan  

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £ 30,825 

Recovery premium funding allocation this academic year £ 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£30,825 
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Part A: Pupil premium strategy plan 

Statement of intent 

The philosophy behind our strategy is that we recognise that some designated pupil 

premium children may have differences in their experiences and levels of support. Our 

aim is to support children whatever their barriers may be; environmental, social, 

economic or learning. 

We aim to provide experiences, support and resources to make sure that these 

children can make as much progress as other children with similar starting points and 

thus to ‘narrow the gap’. 

 We believe that we need to develop every child’s independence in learning, their 

self-esteem and their speech and communication. It is also of vital importance that 

they are given emotional support so that they can develop as learners and fulfil their 

potential.  

 Our priorities 

 Setting priorities is key to maximising the use of the PPG. Our priorities are as follows: 

 Ensuring a ‘quality first’ teaching approach in every class 

 To do everything we can to close the attainment gap between disadvantaged 

pupils and their peers 

 Providing targeted academic support for pupils who are not making the 

expected progress 

 Addressing non-academic barriers to attainment such as attendance, 

behaviour, mental health and adverse childhood experiences/trauma 

 Ensuring that the Pupil Premium Grant reaches the pupils who need it most  

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Children experiencing difficulties in their social, emotional and mental 

health which is proving a barrier to accessing the full curriculum.  

2 Not all children are reaching age related expectations in reading and 

writing and some children could be challenged to reach greater depth 

3 Reducing the gap in children developing a good foundation in maths 

in key stage 1 and reasoning in key stage 2.  
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4 Language and communication barriers especially in Early Years.  

5 Persistent absence and/or lateness causing disruption to learning  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improving the children’s social, emotional 

and mental health to give them the 

resilience and behaviours for learning to 

achieve their full potential.  

All children accessing the curriculum, 

excellent behaviours for learning being 

observed through SLT monitoring and 

pupil voice.  

Raise attainment and accelerate learning 

for all pupils enabling them to make at 

least good in reading, writing (including 

phonics, spelling, punctuation, and 

grammar) 

Progress data, book looks and statutory 

test results being in line with national and 

local averages of children attaining Age 

Related Expectations. 

Further develop and support the 

development of reasoning skills within 

Maths, especially at KS2 (Key Stage 2) 

level.   

Progress data, book looks and statutory 

test results being in line with national and 

local averages of children attaining Age 

Related Expectations. 

Source and implement a speech and 

language toolkit to identify those children 

in Early Years who have or may develop 

Speech Language & Communication 

Needs 

New diagnostic tool to be in place and 

ensuring a dramatic impact on the 

ability to assess need, put in appropriate 

interventions and monitor progress.   

Higher success rate in referrals to S&LT 

due to ability to show interventions 

already implemented and progress 

made.  

Pupils to arriving at least on time for 

school every day so they do not miss 

valuable lesson time and arrive in a state 

in which they are ready and able to 

learn.  

Reduction in children arriving late, and 

improved attendance records.  

Pupils having the opportunity to eat a 

healthy breakfast prior to the start of the 

school day.  
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £6357.00 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

CPD for all teachers 

and TA’s in the new 

Little Wandle Letters 

and Sounds 

approach to learning 

phonics. 

Out of classroom time 

for TAs and DHT £1060 

The EEF clearly indicates the need 

for a robust and engaging 

pedagogy to systematically teach 

pupils a comprehensive set of letter-

sound relationships for reading and 

sound-letter relationships for spelling.  

The DofE has ratified the use of Little 

Wandle’s Letters and Sounds 

2 and 3 

CPD for TAs in key 

stage 2 mathematics. 

£210 

The DISS Study found that TA 

support in schools tended to be 

more based on task completion 

rather than developing 

understanding. We need to ensure 

that all TAs are able to support pupils 

to have a full understanding of 

reasoning within maths.  

3 

CPD for all staff in 

Norfolk STEPS training 

£715 

STEPS training not only teaches staff 

how to manage and deescalate 

volatile behaviours but also 

techniques to avoid behaviours 

escalating initially.  

 

1 

Recruiting an 

experienced Key 

Stage 2 Teaching 

Assistant, £2872 to 

match existing 

contractual hours at 

previous setting. 

The EEF report on Making Best Use 

of TAs shows the importance of 

having experienced TAs.   

1, 2 and 3 

Monitoring of pupil 

progress by DHT  

£1500 

DHT holding teachers to account by 

carrying out interventions and one 

to one work with disadvantaged 

children to ensure they are making 

appropriate progress and action 

2, 3 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks-1
https://d2tic4wvo1iusb.cloudfront.net/guidance-reports/teaching-assitants/TA_Guidance_Report_MakingBestUseOfTeachingAssistants-Printable.pdf
https://d2tic4wvo1iusb.cloudfront.net/guidance-reports/teaching-assitants/TA_Guidance_Report_MakingBestUseOfTeachingAssistants-Printable.pdf
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plans, IEPs etc are being used and 

updated regularly.  

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 13454 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Small group and/or 

one to one 

interventions by TAs, 

using Accelerated 

Reader and maths,  

White Rose and Little 

Wandle L&S, plus 

specific strategies as 

led by the teacher. 

£11329 

See EEF Making Best Use of TAs  

Not only does small group work 

and 1 to 1 work increase 

knowledge and understanding, it 

also boosts confidence in less 

able and disadvantaged pupils.  

As their confidence improves so 

does their behaviours for learning 

and their desire to be in school.  

We have seen improvements in 

attendance when pupils are no 

longer worried about falling 

behind. This also improves their 

SEMH.  

1, 2, 3, 4, 5 

Early years lead 

teacher having an 

extra quarter day a 

week to carrying out 

one to one 

monitoring and 

interventions 

including Speech 

language and 

communication. 

£2125 

 2, 3, 4 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 11014.00 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

https://d2tic4wvo1iusb.cloudfront.net/guidance-reports/teaching-assitants/TA_Guidance_Report_MakingBestUseOfTeachingAssistants-Printable.pdf
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Dedicated nurture 

time £3872 and 

supplies 

Children with ACEs are more 

likely to struggle with: 

The ability to recognise and 

manage different emotions. 

The capacity to make and keep 

healthy friendships and other 

relationships. 

The ability to manage behaviour in 

school settings. 

Difficulties coping with emotions 

safely without causing harm to self 

or others. 

There is a wealth of evidence of the 

benefit of specialist nurture care 

and time from the Anna Freud 

Mentally Healthy School’s 

website and The Ormiston Trust 

“A student's self-esteem has a 

significant impact on almost 

everything they do -- on the way 

they engage in activities, deal with 

challenges, and interacts with 

others. Self-esteem also can have a 

marked effect on academic 

performance. Low self-esteem can 

lessen a student's desire to learn, 

their ability to focus, and their 

willingness to take risks. Positive self-

esteem, on the other hand, is one of 

the building blocks of school 

success; it provides a firm foundation 

for learning.” Dr Kenneth Shaw 

St Michael’s has 2 trained child 

mental health champions. 

1 and 5 which leads 

to improvements in 

2, 3 and 4 

Reduced and/or free 

access to extended 

schools for PP 

children and 

compound 

disadvantaged £500 

The CPAG report 2018 highlights 

the importance of allowing 

“childcare and enrichment 

activities to take place in a 

trusted setting.” 

1 and 5 which leads 

to improvements in 

2, 3 and 4 

 

Reduced or free 

access to school trips 

£500 

Enabling all children to take part in 

activities which can further their 

education through outdoor activities 

and different learning environments 

including residential trips.  

1 and 5 which leads 

to improvements in 

2, 3 and 4 

 

Payments for free 

school meals £6142 

The evidence for providing a 

healthy balanced meal for children 

is evidence the government’s report 

School Food in England 

1 and 5 which leads 

to improvements in 

2, 3 and 4 

 

https://mft.nhs.uk/rmch/services/camhs/young-people/adverse-childhood-experiences-aces-and-attachment/
https://mft.nhs.uk/rmch/services/camhs/young-people/adverse-childhood-experiences-aces-and-attachment/
https://www.mentallyhealthyschools.org.uk/
https://www.mentallyhealthyschools.org.uk/
https://www.mentallyhealthyschools.org.uk/
https://www.ormiston.org/
https://cpag.org.uk/sites/default/files/files/policypost/ExtendedSchools_April2018.pdf
https://www.gov.uk/government/publications/standards-for-school-food-in-england
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Total budgeted cost: £ 30825.00 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

 Our priorities 

 Setting priorities is key to maximising the use of the PPG. Our priorities are as follows: 

 Ensuring a ‘quality first’ teaching approach in every class 

 To do everything we can to close the attainment gap between disadvantaged 

pupils and their peers 

 Providing targeted academic support for pupils who are not making the 

expected progress 

 Addressing non-academic barriers to attainment such as attendance, 

behaviour, mental health and adverse childhood experiences/trauma 

 Ensuring that the Pupil Premium Grant reaches the pupils who need it most 

IMPACT 

The NELI programme was used to provide targeted assessment and intervention for 

children’s language and communication in early years. The impact was not 

comparable with the amount of teacher and teaching assistant time that was needed 

to implement the programme.  Although there was some progress it was felt this was 

not a direct response to the NELI programme but from ongoing phonics sessions in 

class.  

Nurture support was made available for all children while transitioning back into school 

following lockdown. There was a high SEMH need in many children especially those 

eligible for PP funding. Boxall profiling was carried out 3 times over the year for those in 

particular need. For the majority of pupils their profiles went up positively.  

There was increased uptake of extended schools for all pupils including those receiving 

reduced rates due to PP and those who were compound disadvantaged and 

therefore able to access extended schools free of charge.  

Breakfast and healthy snacks were provided for children who came into school without 

eating properly, this made a noticeable difference to their attention span and 

concentration in class.  

Accelerated Reader was introduced to ensure children are reading at the appropriate 

level for their ability and developing comprehension, reasoning and retrieval skills.  

Improvement in attainment was tracked through the system as well as evident in pupil 
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voice when the children would talk excitedly about the books they had read and 

quizzes they had completed. Data showed Accelerated Progress for the majority of PP 

children whilst using the scheme.  

Reading Vipers was implemented across the school to improve comprehension skills for 

all curriculum subjects, with PP pupils receiving extra support. 

White Rose maths scheme allowed for targeted support to be arranged and internal 

monitoring showed an increase in attainment.  

During lockdown all of our families were contacted regularly via phone calls. The 

vulnerable families were called more regularly and home school packs were 

personally delivered to ensure children had the resources they needed to learn at 

home.  The local Rotary club acted as a hub to collect donated IT resources to be 

delivered to families in need, to fill the gap between the government’s IT equipment 

and need. These were hand delivered which enabled us to ensure the well-being of 

the families. Communications were logged on our safeguarding system My Concern 

along with any concerns which may have been flagged. My Concern files were 

monitored by the 3 DSLs in the school. 

The school worked with the local church and Foodbank to provide food parcels in the 

holidays, and in term time when necessary, and food vouchers were sent to all families 

eligible for PP.  

Teachers and teaching assistants were filmed reading stories during lockdown, some 

were shared via the Purple Mash platform and others on Facebook to make them as 

accessible as possible for all.  Teachers also filmed phonics and maths lessons on 

YouTube which were shared on Purple Mash to enable children to continue with 

learning and rewatch if necessary.    

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

The Boxall Profile  Nurture UK 

Accelerated Reader Renaissance Learning  

Reading Vipers The Literacy Shed Plus 

White Rose Trinity Mat 

My Concern The Safeguarding Company 
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Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

One to one emotional support from 

teaching assistant 

What was the impact of that spending on 
service pupil premium eligible pupils? 

Supported through difficult emotions 
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Further information (optional) 

Our pupil premium strategy is the same as our whole school vision ensuring every child 

has the same access to the best education as detailed through our vision statement 

below.  The individual needs of each Pupil Premium child are continually assessed and 

IEP’s put in place when needed.  Each teacher and teaching assistant knows every 

child in their class and their specific needs and interests and therefore is aware of the 

particular needs of their PP children.  For example, if a child struggles to come straight 

to the classroom in the morning they are met on the playground brought in via a route 

best suited to them; whether just walking with a friend or quiet time in the nurture room.  

Every child is listened to and respected so they feel safe and ready to learn. 

   Dream, Believe, Achieve 

We are a school, rooted and inspired by Christian values, which nurtures children to 

achieve infinitely more than we might ask or they may dream; empowering them so 

they can flourish as confident citizens now and in the future. 

· Ephesians 3:20 “Now all glory to God, who is able, through his mighty power at work 

within us, to accomplish infinitely more than we might ask or think.” 

Our aims are as follows: 

Dream 

Dream of a child that shares their dreams, hopes and aspirations  

Dream of a school that sees the potential in every child 

Dream of community built on mutual respect, care & love 

Dream of a world where everyone has equality of opportunities 

Believe 

Believe that through nurture, learning, hard work anything is possible 

Believe in a broad curriculum that seeks to develop wisdom, to enable 

commitment, confidence, and delight in learning 

Believe that honouring relationships, community & diversity enables people to flourish 

together  

Believe that all people are created in the image of God & that we are all called to 

be wise stewards of our world. 

Achieve 

Achieve our goals through dealing wisely with difficulty; creatively with challenge 

and with resilience through adversity  
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Achieve a school built on Christian values, excellence in education & joyful 

encounter 

Achieve community which reflects the love of God through service, diversity, 

inclusivity & respect 

Achieve the growth of peacemakers, justice fighters, joy bringers, light bearers, and 

hope givers for our world. 

 

 


