St Michael’s Church of England, VA, Primary and Nursery School

Finance and GP minutes 01.07.22

Attendees: Olivia Corfield, John Neenan, David Hibberd, Pippa Van Kuijk
Apologies: Tracy Jessop
Also aftending: Fiona Tibbitt (clerk and business manager)

Key: Challenge, Support, SIAMS

Item ACTION

1 | Welcome and apologies

DH welcomed everyone to the meeting, TJ had sent apologies.

2 | Minutes of the previous meeting — matters arising

Governors questioned why the SDP costing was not complete, it was SDP to be
explained that due to staff absence work had to be prioritised, therefore it costed by
was still a work in progress. It was agreed it would be complete by 15.07.22. FT and JN

The KS2 toilets are being renovated in September, it was confirmed they will
be unisex with floor to ceiling cubicles and sanitary bins in two of them.

KP has agreed to be the equality governor

FT & other
It was confirmed SMASH funds will go to the School Fund account when FT signatory
and the other signatory can go to the Barclays drop in clinic. to goto

Barclays
The asset register is to be carried forward to September 2022. drop in.

3 | BCR and Budget 2022-23 revision 1

DH explained the BCR to PK. Governors asked why 101 is it at 98%, FT explained
this was as the nursery hours funding is initially based on the previous years
and then updated each term.

Budgetrev 1.

The extra £2500 on line |13 was questioned, it was explained this will be
donations from the old PTA account. Ifitis spent from the revenue account
VAT can be claimed back.

The drop in E20 in year 2 was explained as Accelerated Reader is paid over 2
years for a 3-year subscription.

Governors asked what do we think the large surplus will be used for in year 3.
It was explained this is for KS2 resourcing for the growing primary, as the SDP is
produced for the next year the areas which need resourcing will start to
become apparent.

Governors queried the net expenditure being higher than income in years 2
and 3. It was explained that the current budget figures included a 3% pay
rise, for teachers and support staff, however this is unlikely to happen so the
expenditure should be lower.

It was confirmed that schools can carry forward a surplus of up to 8% and if
the surplus goes above this, but is earmarked for a particular project, this can
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be explained.

The increase on line E19 by £4500 was explained for KS2 and other resources.
Governors looked at a proposal from JP for approximately £1200 for Little
Wandle books; some building foundations for KS2, some lower level KS2 books
for less advanced readers. 76% passing phonics is good given the current
climate however reading at the end of KS1 is at 52%. Governors agreed the
school needs to be investing in encouraging a love of reading. There is an
opportunity to have great value added and get the children to where they
deserve to be. A significant amount of finance has already gone into reading
books and governors were happy for this to continue.

Hours for support staff in September was discussed as the school day is
increasing by 10 minutes. It was agreed that TA's will only be paid for the tfime
children are in class (unless they are covering lunchtime duty). TAs should not
be expected to set up at the start of the day nor tidy up after school. If
teachers need help with this, it should be built into the school day. It was
agreed that support staff could have an extra half an hour a week for
planning meetings with the class teacher.

DH proposed the budget be approved, OC seconded this and all agreed.

Governors asked how the impact of the SEN funding was demonstrated, JN
explained this is laid out in the school SEN information report completed in
September. Element 3 funding was explained.

118 It was confirmed the sports premium money is partly going on equipment
such as a wide range of balls and monkey bars for fitness and SEMH sensory
circuits.

Policy Review and compliance check

e Charging and Remissions Policy
With a couple of minor rewordings for clarity the policy was agreed.
Data Protection Policy
There were a few minor updates including clarifying the definition of
the school as data controller (4).(5.2) The school’'s DPO will be asked for
an annual report of their activity. (5.3) The headteacher is the
representative of the data controller on a day to day basis. Appendix 1
needs to state “records of all breaches are stored on the office drive.”
With these amendments the policy was approved.

e Performance Management Policy (Teachers)
Governors discussed the fact the school uses the standard school’s
application form and reference form from NCC to help ensure safer
recruitment. The policy was approved.

e Performance Appraisal Policy (support staff)

The policy was approved. It was clarified that the policy is referred to if

Policies to
be
updated
as
discussed
by FT.

PP and
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a situation occurs when it is needed. Sports
premium
e Pupil Premium report and Sports Premium report reports to
be
The reports will be completed by 15.07.22 and put on Governorhub for | completed
governors to approve/discuss electronically. by FT
Themed audits and termly reports DH to rag
rate the
The Cyber Security audit was discussed at length. DH will rag rate how the school
school is doing against the report. Comments will be added in blue for areas against
that are not practical in a small school setting. JN will be the linked governor the Cyber
to challenge DH’s actions. Hevingham and Marsham School has agreed to security
share their compliance checks. DH's rag rating report will be discussed in the | audit.
F & GP committee in the Autumn term.
GDPR
The obvious links between Cyber Security and Data Protection were Data map
discussed. It was agreed an extra column will be added to the school’s data to be
map saying who the administrator is. updated.

The data protection issues which came out of the change over by HR payroll
to My Oracle were discussed.

Buildings update

The work to the old nursery, putting on new doors and windows, is to be
completed in the first 2 weeks of the summer holidays. External decoration is
taking place in week 2 and 3. GS has redecorated the inside of the nursery.

The shared Early Years outdoor area was discussed, it was agreed the risk
assessment will be updated for September when reception and nursery will be
sharing the space.

The exit button in nursery will be moved higher out of children’s reach and the
reasons for this will be added onto the fire risk assessment.

The drainage problem is booked to be sorted over the summer holidays.

The amount of litter on the school grounds was discussed. It was suggested
that the school could purchase litter pickers (grabbers) this was agreed. JN
pointed out that 4 new playground bins have been purchased to help
reduce litter. JN will also ask GS to secure strong stakes to hold up the apple
trees. Governors discussed the Golden Rules which are being refined to 3
overarching rules such as We keep safe, we are kind and we are respectful.

Correspondence — None

Date and time of next meeting

The next 2 meeting dates were agreed as Wednesday 215t September, 10am
and Wednesday 16t November 10am.




