
St Michael’s Church of England, VA, Primary and Nursery School 

 

Curriculum Committee minutes  

Wednesday 8th February 2023  

Attendees: Eleanor Milligan, Katie Partridge, John Neenan and Fiona Tibbitt 

Apologies: Julie Boyd 

Key: Challenge, Support, SIAMS 

 Agenda Item Action 

1 Welcome: Eleanor, Katie, John and Fiona as clerk 

Julie B sent her apologies  

 

3 Matters arising out of minutes from 14th July 2022  

Governors asked if the dual language books had been sourced? It was confirmed 

they have, the majority are in school with some still on order.  

JN explained that the school has invested in Widget software to create signs with 

dual language particularly in early years. It was confirmed that emails are sent in 

dual language and the Ukrainian pupil in the main school has a dedicated Ipad for 

translation. His range of language is improving greatly as is the nursery child’s 

english. The nursery lead produced the bedtime story challenge pack in Russian 

for the family. Widget allows for consistent signals and dual language. Flash 

academy has also been purchased with licences for the other EAL pupils in school. 

£800 funding is being claimed to cover these.  

Governors asked if Spelling Shed had been purchased and how it is being utilised. 

They asked what the impact has been so far.  JN confirmed it has been rolled out 

this half term to year 2 to year 6. The classes are finding it  much better than no 

nonsense spellings. As it works online the tasks can be set to the ability of the 

child.  

The uptake of children doing homework at home has increased now that they are 

using online tools and games. The expected to just below grades in writing are 

largely due to spelling, with common exception words being the main problem. 

The expectation is that there will now be an upward trend.  It was queried why 

year 1 are not doing Spelling Shed, JN confirmed this was because they are still 

working through phonics with Little Wandle so are not reading for the Spelling 

Shed yet. KS2 are showing really good progress with those still working on 

phonics. JP is reading with them regularly to monitor progress. 
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Governors asked what has been done to support the whole staff understanding of 

progression of skills and knowledge from EYFS through to KS2; and if the subject 

leaders know how the EYFS curriculum leads into this. 

JN explained that in some cases the reception class is included in the progression 

map, however some areas are not. Governors asked if it can be clearer and 

nursery included more. 

There was a discussion about the lived experiences of a child in the school and 

how nursery routines and activities feed into reception. Governors are keen that 

the subject leaders are confident about links throughout the school. JN advised 

that it has been made clear to subject leaders that this is the expectation and they 

have been given out of class time to do this. Monitoring of subject leaders is 

ongoing. Due to the different curriculum of EYFS to KS1 and KS2 it is harder to 

show the clear progression of skills. JP is working with HG to show progression 

from the cross curriculum nature of EYFS to KS1.  

Governors asked if they should be asking about EYFS within their upcoming 

subject monitoring. It was clarified this should happen and will then help highlight 

any gaps. It was agreed this will be looked at by the curriculum committee again 

after the monitoring. 

The nursery lead and EYFS lead have been doing a lot of work to bridge that gap.  

Governors asked if there has been adequate research into the new PE package. JN 

confirmed the PE lead has been on Norfolk PE training  and ensured the current PE 

curriculum covers all necessary areas. The only area that it doesn’t meet is 

outdoor adventurous activities for KS2. This is being covered by residential trips 

and other visits.  

It was commented that JP has completed a lot of research into how children learn 

in reading, and questioned if other subject leaders have the same knowledge to be 

able to discuss why they are doing the curriculum in a certain way. JN advised this 

was a work in progress with ongoing network meetings and staff meeting 

discussions. During subject leader times they are looking at theory behind the 

subjects and background research. He gave an example that the PE lead had noted 

that teachers were not confident in teaching gymnastics so she arranged whole 

school training for the teaching of gymnastics.   
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Matters arising out of minutes from 20th October 2022 

Governors asked what progress has been made with regard to spirituality and 

reflection through the curriculum. Revd Julie is due to be meeting with JN to 

discuss this. During a reception class observation the children were all keen to talk 

about the Father, Son and Holy Spirit.  

Governors asked how the Ofsted SEF was coming together, JN advised this is 

ongoing.  

Monitoring is covered on the agenda.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4 Policy Review: 

Curriculum Policy 

Governors queried the scales 1-9. JN explained this is from Pupil Asset and is used 

to show progress and attainment. 

Governors asked how reading was assessed as it was not within the schedule in 

the policy. JN confirmed it is assessed via Little Wandle in phonics so shows there 

rather than in reading. Assessment data can be collected from there.  

There was a discussion regarding the fact that assessment is continuous classroom 

practice but formal summative assessment goes into the table in the policy.  

It was suggested that governors are added to the monitoring and evaluation 

section as subject leaders meet with the  linked governor. It was agreed this could 

be added to the monitoring section. All approved the policy with that addition.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Add governors to 

the monitoring 

section of the 

curriculum policy.  

5 Curriculum update  

The new PSHE Programme was examined by governors. Collective Worship on 

Wednesday is in classes, the time starts with the peace and ends with the school 
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prayer but the content is discussion from the PHSE curriculum. There were no 

questions.  

6 SIDP review 

It was discussed that governors need to be aware of target areas relating to the 

Curriculum. Priorities 1 to 5 are clear.     

The quality of education was discussed. The majority are making at least good 

progress in writing and English. There is a lot of curriculum information on the 

website. 

Specific points being rag rated were highlighted.  

It was clarified there will be further investment in books, there has already been 

considerable investment in books over the last 2 years.  

The new behaviour curriculum has been rolled out and implemented across the 

school but it is not yet green as it is still being tweaked to be fit for purpose.  

In maths, leaders are looking at gaps in progress. Networking was cancelled due to 

strike action and has been rescheduled for after half term on 02.03.23. 

Initially teachers were meeting in KS groups with HT leading and doing a SWOT 

analysis of what the subject looks like across the school. Writing moderation is 

being done across KS1 and KS2. 

It was queried when EYFS moderation would happen. It was accepted that this is 

harder to quantify. JN advised they were using visual based videos and learning 

CPD examples for writing in EYFS and other areas.   

There was a lot of discussion regarding assessment for EYFS and what is on and is 

not on track. For EYFS it needs to be a best fit model whereas for KS1 it is a secure 

fit model; i.e. if the child cannot do X Y and Z they are working below.  

There is an awareness that the EYFS and KS curriculum don’t match and a best way 

forward is in progress.  The EYFS lead is attending 3 assessment network meetings 

as well as other EYFS network meetings. The KS1 and KS2 leads are going on 

school assessment networks for the rest of the school. 

 There was discussion about the assessment areas for EYFS; if a child has to be able 

to write a sentence well, what does this mean, what does it look like. Is it a 3 word 

sentence with CVC words or one with conjunctions? Do they have to do this 
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independently or with an adult sitting next to them? There is no clarity in the 

framework. 

There was a discussion about the risk of EYFS being pushed out and how nursery 

children have not yet formed the hand muscles for writing. The wrist is still in 

development from birth to 7 years old. Some children in reception 

developmentally don’t have the th sound capabilities yet. This all needs to be 

taken into consideration.  

7 Health and Wellbeing 

Governors asked now a term has been completed how staff are doing. There was a 

discussion about the amount of SEN needs in the school and the school’s SEN 

provision map which shows the school is spending over £90,000 on SEND but the 

funding for SEN is approx  £60,000. An example was discussed about one child’s 

EHCP saying they need a one to one adult 75% of the time however the EHCP 

funding does not get close to covering this.  JN has made an application for  

exceptional needs funding for another child in school.   

One TA is leaving because she is moving back up north to be closer to her family. 

There is a child with a new EHCP, one with an application going through. 

Support staff have received a pay rise.  

SENDCO and DH day are covered by a teacher and  PPA time is covered by TA’s 

stepping up to Cover Supervisor roles.   

From a curriculum perspective all staff are trying very hard to get children where 

they need to be.  The ECT programme is good but Capita are pulling out from next 

year so the  UEA is looking for other people to partner with. The programme is a 

good focus for sharing good practice with behaviour management etc with videos 

that other teachers and TA’s can watch to help them to understand the process.  

Teachers have been in tears due to communication from parents with unrealistic 

expectations for some children with SEN considering the limited funding and 

capacity to work with them. There is currently a high SEN need in nursery and the 

inclusion team are unable to help until the children come into reception class. 

There was a discussion regarding the fact TA’s get paid little for a highly stressful 

job.  

 

 



St Michael’s Church of England, VA, Primary and Nursery School 

 

8 Monitoring  

Governors asked what Pupil Progress data from the 1st term tells us about 

teaching and learning in the school.  It was highlighted that only 6 pupils out of last 

year’s, year 6 pupils did not have some type of SEN. This is clear from the pupils' 

PEN portraits. Even though pupil numbers have stayed stable a lot of the pupils 

are not the same ones that started with the school so progress reports are not 

always comparing the same children.  

One year group lost 3 able pupils and gained 2 pupils working at below expected.   

JN is carrying out 2 RHSE parents information sessions.  

Governors asked how the implementation of French instead of Spanish was going. 

JN advised it was going really well, he observed a lesson with the whole class being 

engaged. As Aylsham High School teaches French it will help with the transition to 

High School as well.  

It was clarified that KS2 will be going to the High School for PE in the summer term 

and swimming takes place weekly, with year 6 going in the autumn term, year 5 in 

the spring term, plus any year 6’s who need extra sessions and year 6 again in the 

summer  

 

10 Correspondence: None  

11 Date and time of next meeting: 16.03.23 9.30-11.00.  JP (deputy head) will come 

to the next meeting. 

AOB: The UEA is funding literacy and early years focussed research. John Gordon is 

looking at story, interaction and place, and whether this encourages children to 

interact effectively by inspiring vocabulary. He will be recording interactions and 

storytelling opportunities. The school has asked to be part of the study.  

 

 

 

 

 


